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Term Expires 


TOWN MODERATOR David T. Vieira 2009 
BOARD OF SELECTMEN Ahmed A. Mustafa, Chairman 2011 
Brent V.W.Putnam 2011 
Carey M. Murphy, 2010 
Mary Pat Flynn 2010 
Kevin E. Murphy, 2009 
TOWN CLERK Michael C. Palmer 2010 
TRUSTEE OF PUBLIC LIBRARY Barbara B. Espey 2011 
Otis Porter Jr. 2011 
Edmund F. Nolan 2010 
Lysbeth A. Abrams 2010 
Kathleen H. Murray 2009 
Stephen D.Dowden 2009 
Marilyn G. Zacks 2009 
SCHOOL COMMITTEE Rebecca Moffitt 2011 
Terri Ann Medeiros 2011 
Donna Mattison-Earls 2011 
Samuel H. Patterson, Jr., 2010 
Heidi K. Marotta 2010 
Judith Fenwick 2010 
Susan E. Augusta 2009 
Jamie E MacDonald IV,Chairman 2009 
Emily Davern 2009 
FALMOUTH HOUSING AUTHORITY — Emest H. Mayberry 2013 
Richard S. Crowell 2011 
Claire M. Maguire 2010 
Patti B. Haney 2009 
PLANNING BOARD Richard K. Latimer 2011 
Ralph E. Herbst 2011 
Robert Volosevich, Jr. 2011 
Charles A. Swain 2010 
Patricia H. Kerfoot 2010 
Virginia L. Rabesa 2009 
Kevin P. Andrade 2009 
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Term expires 
MEMBER OF UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 
DISTRICT COMMITTEE 
Edmund J. Zmuda 2011 
Donald P. Haynes 2012 


FINANCE COMMITTEE (Elected by Town Meeting) 


Charles Eastman 2011 
Judith P. Magnani 2011 
Deborah Maguire 2011 
Daniel H. Shearer 2011 
Mark E. Woods 2011 
Gary W. Anderson 2010 
Adrian C.J. Dufresene 2010 
Gardner Lewis 2010 
Matt Murphy 2010 
Joseph L. Drolette 2010 
Frances S. Connolly 2009 
Weatherly B. Doris 2009 
Stephen Fassett 2009 
Barbara A. Peri 2009 
Susan P. Smith 2009 
WATCHMAN of THE WARRANT David T. Vieira. 2009 
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FIRST DISTRICT COURTHOUSE - ROUTE 6A 
BARNSTABLE, MA 02630 

(508) 375-6761/6762 

Fax: (508) 362-6530 

E-mail: aofd@barnstablecounty.org 


Staff 
Diane C. Thompson, Clerk 
Jennie F. Morey, Assistant to Clerk 


Delegates Town % weighted Vote 
Richard Anderson Bourne 8.43% 
Ronald Bergstrom Chatham 2.98% 
Mark C. Boardman Orleans 2.85% 
George D. Bryant Provincetown 1.54% 
Raymond Gottwald Harwich 5.57% 
Thomas F. Keyes Sandwich 9.06% 
Marcia King Mashpee 5.83% 
Thomas K. Lynch Barnstable 212% 
Sheila V. Lyons Wellfleet 1.24% 
John Ohman Dennis 7.19% 
Mary Lou Petitt Eastham 2.45% 
Anthony Scalese Brewster 4.54% 
Fred Schilpp Truro 0.94% 
Charlotte B. Striebel Yarmouth 11.16% 
Julia C. Taylor Falmouth 14.70% 


The Assembly of Delegates is the legislative branch of County Government. Each town that is located within 
Barnstable County is duly represented on the Assembly of Delegates with Delegates elected by the voters in each of 
the municipalities where they reside. 


On Tuesday, November 7, 2006, fifteen Delegates were elected to serve during the Assembly of Delegates' tenth 
session for a two-year period. On January 3, 2007 the fifteen Delegates were sworn in by County Clerk, Scott 
Nickerson. Charlotte B. Striebel (Yarmouth) was elected Speaker, Raymond Gottwald (Harwich) was elected 
Deputy Speaker, and Diane C. Thompson, not a Delegate, was elected Clerk of the Assembly. 


The legislative powers of the County are vested in the Assembly of Delegates, and except as provided in the 
Barnstable County Home Rule Charter, the acts of the Assembly of Delegates are required to be by ordinance. 


The Assembly of Delegates holds regular meetings on the first and third Wednesday of each month at 4:00 p.m. in 
the Chamber of the Assembly of Delegates, First District Courthouse, Barnstable, MA. A Delegate's vote is a 
weighted vote based on the 2000 U. S. Decennial Census with Barnstable having the largest vote of 21.52% and 
Truro having the smallest vote of 0.94%. 


During fiscal year 2008 the Assembly of Delegates reviewed and adopted the Board of County Commissioner's 
budget for fiscal year 2009. Prior to the end of fiscal year 2008, it was projected that the County would end its 
fiscal year balanced or that there would be a small deficit. This is due to the decrease in activity at the Registry of 
Deeds. The fiscal year 2009 budget was adopted based on the continued projection that revenues at the Registry of 
Deeds would be at a similar decreased level because of slow economic conditions in the real estate industry. The 
fiscal year 2009 budget reflects reductions in the budgets of County departments and also reflects decreases or the 
elimination of funding for grant programs based on the projection that the real estate market would remain flat. 
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The Assembly of Delegates approved funding for the conversion of the Gym at the old County Jail to a water testing 
laboratory for the County Health Department. The conversion of the gym will allow for better functionality of the 
County Lab. There will be capacity to increase the services that the department provides to the towns. The Court 
will be able to utilize a portion of the current lab area, as it needs more space. This will provide for additional 
compensation from the State for the increased area. 


A Growth Incentive Zone (GIZ) was established in the Town of Yarmouth. The broad objective of the GIZ was to 
revitalize the Route 28 corridor by implementing the motel by-law, which is intended to facilitate redevelopment of 
existing motel properties and create new affordable housing, mixed use development such as residential/commercial, 
and improvement of the corridor’s motel stock. There are DRI threshold changes that are intended to help facilitate 
motel property redevelopment in accordance with the motel 404 by-law which is modeled from examples provided 
by the Cape Cod Commission. The Growth Incentive Zone encourages economic development. 


A ground lease was executed between the County and Gosnold, Inc for property in Pocasset for the continued 
operation of the MICA program. The lease between the County and Gosnold, Inc. had been a short term lease. 
Gosnold, Inc. utilizes Building #9, a house located on County property that was one of the five doctor’s residences 
on the Hospital property. The house is old, and Gosnold has done significant maintenance on the house. Gosnold 
was granted a 25-year lease. 


The County continued its funding of the Estuaries Program, which is in its sixth year. The Massachusetts 
Department of Environmental Policy is working with towns to establish TMDLs (total maximum daily loads) for 
estuaries and the mandate comes under the Federal Clean Water Act. The State has committed six million dollars to 
the program and the County funded and additional $100,000, which is a matching grant from the State. 


An Adjudicatory Hearing Procedure was established in accordance with the Cape Cod Commission Act for energy 
related Developments of Regional Impact. The Energy Facility Siting Board (EFSB) has jurisdiction over energy 
related appeals and it was determined that the Cape Cod Commission’s record of proceedings must have an 
expansive record for energy-related DRIs. 


Funding was authorized for the continued purpose of providing loans to residents of the County for repairing, 
replacing and/or upgrading residential septic systems. This was the second loan authorization granted for the septic 
loan program. The first was in the amount of ten million dollars in 2005. The current request was for ten million 
dollars. The septic loan program allows Barnstable County residents to apply for loans to repair, replace or upgrade 
their failed septic systems to Title 5 standards. In order to do this special legislation was passed that gave the 
County permission to directly loan these funds to residents through a betterment program and to issue bonds through 
the Water Pollution Abatement Trust. The County has been making loans of about 2.5 to 3 million dollars per year. 
The County administers the program through the Department of the Health & Environment. The County does not 
pay any interest; residents are charged 2.5% interest. The Assembly of Delegates noted that this is a valuable 
program and one that was too burdensome for towns to administer. 


A DCPC (District of Critical Planning Concern) was created in Craigville Beach/Centerville Village, Barnstable. A 
DCPC (District of Critical Planning Concern) was also created in the town of Brewster. 


An Ad Hoc Committee to review the County Dredge and legislative constraints within which the Dredge can operate 
was created. At approximately the same time, towns in Barnstable were organized by Selectman Carey Murphy, 
Falmouth, to address the problems towns are having regarding the limited window when a dredge can take place. 
Therefore, the work of each group joined together and the work is ongoing to address this problem. 


Delegates serve on various Standing Committees. Each Standing Committee reviews certain components of the 
proposed County budget. Committees examine department budgets, review new programs, and also look at the 
goals and effectiveness of each program being operated within Barnstable County. 
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During fiscal year 2008 there were six Standing Committees and one Ad Hoc Committee. The Standing 
Committees were involved with many regional issues. Below is a list of the committees and a brief description of 
some of the issues that the committees worked on during fiscal year 2008. 


The Standing Committee on Finance, in addition to the overwhelming task of reviewing the budget, must look at 
every major decision rendered by the County that has financial implications. The Committee remains active 
throughout each year dealing with the financial issues that face Barnstable County, and with the supplemental 
appropriations that are required. 


The Standing Committee on Natural Resources worked on growth management initiatives, draft revisions to the 
Regional Policy Plan, and County wastewater management issues. 


The Standing Committee on Economic Affairs was involved with the County's Economic Development Council, the 
revenues received from the purchase of the Barnstable County license plates, and the grants that were awarded by 
the County from those revenues. 


The Standing Committee on Public Services worked on issues relating to the conversion of the gym at the jail to a 
new water testing laboratory and matters relating to the existing buildings within the County complex. 


The Standing Committee on Governmental Regulations reviewed and recommended the adoption of a Growth 
Incentive Zone in Yarmouth and the two DCPCs that were approved, one in Barnstable and one in Brewster. 


The Standing Committee on Health and Human Services worked closely with the Barnstable County Human 
Services Advisory Council on its prioritization of human services funding needs in Barnstable County and looked at 
ways whereby funding could be obtained. 


The Assembly of Delegates paid tribute to Dennis Fonseca, Delegate from Sandwich, who served on the Assembly 
of Delegates for four terms. Dennis served as Deputy Speaker and the Assembly of Delegates noted that he used his 
skills to effectively assist the Speaker and represent the Assembly of Delegates as needed. During each term of 
office he served on the Standing Committee on Finance. Dennis has a sound background and solid experience in 
business, and he provided effective insight and recommendations when reviewing the County’s fiscal policies and 
expenditures. Dennis Fonseca earned the respect of his fellow Delegates because of his ability to bring balance to 
fiscal issues, and because of his fairness and forthrightness on all County issues. 
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Board of Selectmen 


Citizens of the Town of Falmouth, 

Milestones during the past year: 

The first item that needs to be pointed out is the beautiful centerpiece of our town, and that refers to the completion 
of the Falmouth Public Library and Veterans Memorial Walk. This combination is a mirror of what Falmouth really 
is, educationally, the care of its citizens, respect and pride, and most of all a place dedicated to family values. The 
top of which is, “No place for hate”! 


Second, in front of Town Hall there was a formal dedication of the Selectman Virginia Valiela Water Conservation 
Garden which is a xeriscape configuration and in whose name it will always be remembered for her continuing 
efforts to move this town toward a conservational concept for the betterment of everyone. 


A third aspect was when, through a memorandum of understanding, the Selectmen and two contractors joined with 
the High School Building Committee to finalize the workings of the remodeled high school. This task was 
performed to streamline the committee that had been doing a mountain of work to keep this project moving. A task 
of this magnitude is an awesome job for professionals, and the way the volunteers have taken up the task must be 
commended. 


The Town, through its IT (Information Technology) department, is on a wave toward continuously improving the 
Town’s website for better communication of important information to the residents of the Town. We have propelled 
further than most cities in the Commonwealth; because of our respective efforts bringing forth awards and notices of 
vast approval. 


A massive undertaking through a collaborative effort of the Parks Department and the Recreation Department 
working with others to bring about a massive and environmentally sound lighting system. Helen Kennedy and Brian 
Dale are two Town employees that have made the dedication of new lights at “Guv.” Fuller Field a very historic 
moment for us all. 


Ongoing projects such as affordable housing, wastewater treatment, beach nourishment, wind turbine, and a possible 
solar array at the Town landfill will come alive for the citizens of Falmouth. With the new legislation sponsored by 
Rep. Matt Patrick, the town will receive retail rate for any energy that is recycled through the grid, helping to make 
ends meet and hold our taxes down to a proper value. 


I must acknowledge and praise the volunteers, those citizens that lend their talents and time to assist the Town in 
making decisions on the massive scale of activities that are needed to run a proper and functioning town. I would 
also request and encourage people to serve on committees so that they can be part of their community and take pride 
in and of our town. 


Lastly, I would like to say that due to a strong working relationship with our Town Manager and the department 
heads, the Town was able to recoup over $1.7 million in unexpended funds. This was a major contribution toward 
us closing the year in the black. We are now entered into fiscal year 2009 with a balanced budget and no deficits. I 
would thank our Town Manager, Robert Whritenour, for this enviable position when we face an uncertain financial 
time ahead. Our tax rate, at $5.83, with a population of 32,080 is most appreciated when other towns with fewer 
people than us pay more, and towns with about 13,000 pay a dollar more than we do. There are others with about 
2/3rds of our population that pay nearly $10.00. Even with this modest tax the Town strives to provide, as always, 
the best of services to our citizens. 


I would like to thank all of you for helping me to make our town the best place to live, and may we always remain 
happy and healthy through a prospering town. 


Respectfully submitted, 


Ahmed A. Mustafa, Chairman 
Falmouth Board of Selectmen 


Town Reports 
TOWN MANAGER 


I am pleased to submit to the Town my annual report for calendar year 2008. While 2008 has seen financial 
issues dominate our regional and national economy, they have not overshadowed service delivery in our local 
community. Here in Falmouth, we have weathered the economic slowdown well so far, with no major reductions in 
our program of Town services. In working with all of our Town Departments we were extremely fortunate to be able 
to put into place a Town budget for fiscal year 2009 that limited new spending in operating budgets to the 
approximately two percent growth in our general revenues. This has been the watchword of the times, and 
successful communities have been those that have been able to limit spending to the very slow growth, and 
sometimes reductions, in available local revenues. 


To date our Departments have found creative ways to provide services without increases in their budgets to 
cover the cost of rising prices. This has become increasingly difficult with overhead costs such as fuel, electricity, 
insurances and wages all rising at levels faster than our revenues to pay for these items. It will be a major challenge 
as we move forward to continue providing full services with costs rising and revenues constrained. 


This breaking point was first reached with our capital spending, where shrinking funds for capital spending 
made it impossible to properly care for the Town’s infrastructure without additional help. In response to this 
challenge, policy makers developed a program to bundle together capital items from the Town’s Capital 
Improvement Program and place them outside of the provisions of proposition 2 2 for funding. Through the strength 
of the six-year plan of all needed improvements, voters were assured that the items requested in the Public Works 
question and the Fire Apparatus question on our election ballot were needed and planned for, and both questions 
were adopted. As a result, the Town has maintained sufficient investment in roads, sidewalks, bridges, drainage and 
public safety equipment needed to support the personnel providing these vital services in our Town. In the future, 
voters will see similarly planned strategic exclusions from proposition 2 2 to enable the Town to see to the highest 
priority improvements to assure the safe operation of our Town. 


In addition to our financial planning, we worked closely with the Board of Selectmen this year to update 
the Board’s Strategic Plan, which lays out the vision for our Town and establishes priorities for the next five-year 
period. This is a critical planning tool for our community, and it provides the Town government with the leadership 
that it needs to carry out a collective effort toward achieving the priorities of our Town. All Boards, Committees and 
Officials have come to rely on the Strategic Plan to establish the priorities of the Town, and the Board of Selectmen 
is to be commended on this major effort. 


This past year has also seen our retooling of the management of key Town Departments continue with the 
addition of our new Chief of Police, Anthony J. Riello, who took over after the retirement of Chief David Cusolito. 
Chief Riello brings strong professionalism and new energy to the Department to help us move forward on many 
fronts. Joining him on our Police management team is our newest Police Captain, Edward Dunne, who was 
promoted upon the retirement of Captain Skip Medeiros. Now our Police management team is complete, and the 
Department is excelling in many areas. 


2008 also saw continued strong progress in our wastewater planning efforts designed to reduce the impacts 
of nitrogen loading in our coastal embayments. Armed with specific scientific data regarding the amounts of 
nitrogen that these sensitive habitats can handle, we have started the process in earnest to design wastewater systems 
to remove the excess amounts of nitrogen from our watersheds. With this planning and design work in full swing, 
Falmouth became one of the first Cape Cod communities this year to conduct public hearings with the State and 
regional environmental permitting agencies to begin the process of approving these wastewater improvements. 


In addition to planning for the technical requirements of the nitrogen removal, the Town as part of its long- 
term financial planning has also laid out financing alternatives to meet the high cost of wastewater, which will be 
measured in the hundreds of millions of dollars over the next twenty years. For a project of this magnitude it will be 
necessary to take advantage of zero percent governmental loans coupled with a combination of property tax 
financing and betterments to individually served homes. It is only through such a coordinated financing strategy that 
these amounts may be raised without significant financial hardship for local residents. 
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Another major development in 2008 was an end to the so-called cranberry wars raging in our community 
for the past five years. In recent years concerns surrounding the environmental impacts on the Coonamessett River 
of operating the Town’s flow-through cranberry bogs threatened the culturally significant agricultural activities on 
the Town’s river-bound properties. With pro and anti cranberry interests seemingly at odds, the community 
struggled with this issue. With the culmination of a multi-year study process of ways to separate farming from the 
river, much progress has been made on this issue. The most significant area of progress came this year when the 
Town issued a long-term contract for the organic farming of cranberries on the Town’s bog. This has eliminated the 
immediate concerns of potentially harmful chemicals being used on the property, and has enabled the water 
management and river flow issues to drive the Town’s farm planning in a way that preserves both the health of the 
river and cranberry farming in Falmouth. 


Many other valuable initiatives have moved forward in 2008, including our new Energy Efficiency 
Management team to help reduce our energy costs, our joint project with the National Oceanic and Atmospheric 
Administration to dredge the outer Woods Hole Channel to allow the entry of the new research vessel, “The 
Bigelow” while at the same time providing sand to nourish our local beaches, and our bid process to develop the 
Town’s first wind turbine that will provide incredible savings in the cost of electricity. 


None of these major projects would be possible without the hard work of our Department Heads and Town 
employees in both helping to shape and carrying out the major goals of the Town. I also call attention to the great 
work of Assistant Town Manager, Heather Harper, and our Administrative Assistants Carole Kelly and Diane 
Davidson for their dedication to the Town and for keeping us moving forward. 


Robert L. Whritenour, Jr., 
Town Manager 
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New Employees 

During fiscal 2008 nineteen new employees were hired to serve the Town. Anthony Riello was appointed the Chief 
of Police following the retirement of David F. Cusolito. The other new-hires are Cynthia Aimo, Assistant Zoning 
Enforcement Officer; William Devine, Public Works Laborer; Anthony DeVito, Police Officer; Daniel Donahue, 
Animal Control Officer; Judith Donn, Reference Librarian; Richard Everton, Police Officer; Deborah Ferriter, 
Office Assistant; Elvira Ferrer, Police Officer; Mary Ellen Gallion, Principal Office Assistant; Suzanne Hauptman, 
Clinical Social Worker; Ryan Hamacher, Police Officer; William Langley, Computer Technician; Steven Littlefield, 
Police Officer; David Massi, Police Officer; Matthew Newton, Civilian Police Dispatcher; Andrew Payne, 
Computer Technician; Douglas Potter, Utilities Maintenance Worker; and Julia Vachon, Office Assistant. Welcome 
to the Town team! There are now 351 employees serving the town’s needs. 


Promotions 

Seven employees earned promotions this year. Namely, Edward Dunne from Police Sergeant to Captain, Special 
Services, Police Dept.; James Grady from Utility Crew Leader to Field Supervisor, Highway Div. Public Works 
Dept.; Scott Hartzler from Patrol Officer to Police Sergeant, Police Dept.; Joshua Oliver from Utility Maintenance 
Worker to Utilities Crew Leader, Water Div. Public Works Dept.; Richard Plescia, Laborer to Working Foreman, 
Parks Div. Public Works Dept.; Michael Rogers, Patrol Officer to Police Sergeant, Police Dept.; and Michael Souza 
from Master Mechanic to Assistant Superintendent of Highways, Highway Div. Public Works Dept. Congratulations 
to all. 


Retirements 

Nine Town employees retired from service during this fiscal year. The retirees are, Patrick Bishop, Fire Prevention 
Officer, Fire Rescue Dept. with 36 years of service; David F. Cusolito, Chief of Police with 31 years; Robert Fortier, 
Police Officer, Police Dept. with 12 years; Harry Hill, Foreman/Parks Div, Public Works Dept. with 41 years; 
Roman Medeiros, Captain, Police Dept. with 31 years; Michael Murphy, Equipment Operator, Highway Div., Public 
Works with 19 years; Richard Smith, Police Officer, Police Dept. with 33 years; Michael Wallace, 
Firefighter/Paramedic, Fire Rescue Dept., with 10 years; and Peter Williamson, Police Officer, Police Dept, with 6 
years of service. We are grateful for the dedication of these employees, whose combined service to the Town totals 
186 years. Their collective contributions, knowledge and expertise are missed. Thanks to each of you and best 
wishes in your new adventures. 


Group Health Insurance 

As of June 30, 2008, 487 School active employees, 246 School retirees, 293 Town active employees and 329 Town 
retirees participated in our various group health insurance programs. Two hundred seventy seven Employees are 
enrolled in the Dental Insurance Programs. 


Injured Employees 

Forty-seven School Department and 20 Town employees were injured during the course of their work and were 
covered by our Workers’ Compensation Insurance. Police Officers and Firefighters are covered by another 
workplace injury statute. Eighteen Firefighters and 14 Police Officers were injured on duty and received benefits in 
accordance with the applicable law. 


Unemployment Compensation 

Twenty-four School Department and 15 Town former employees filed for unemployment benefits during this fiscal 
year. The Town protested 20 of the claims as not conforming to the requirements of the law and were subsequently 
denied. 


Labor Relations 


All of the collective bargaining agreements of the Town’s six unions were settled this year for the period covering 
July 1, 2007 through June 30, 2010. 
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Employee Health and Benefits Fair 

One hundred twenty-three employees participated in the seventh annual Employee Health and Benefits Fair held on 
May 7, 2008. The purpose of this event is to provide Town and School employees and retirees the opportunity to 
take control of their own health by learning effective nutrition and exercise habits. Medical personnel from Cape 
Cod Healthcare offered an assortment of training stations including cholesterol and glucose screenings, hearing 
tests, back pain prevention, elder care, advice on legal issues, massage therapy and stress management. 
Representatives from our many insurance providers were present to explain their products and to personally answer 
questions. Among the donors of raffle prizes were Rogers & Gray Insurance Co., which provided three $50. gift 
certificates, Sea Crest Resort which provided a Sunday Brunch for Four and a Dinner for Two as prizes. Each 
attendee received a much sought after complimentary tee shirt with the Town seal. Tee shirts were available through 
the generosity of Soft as a Grape; lunch was provided by Subway, Teaticket. Thanks to all of the donors for your 
generous contributions to the employees of the Town. 


Employee Wellness Programs 

Continuing our on-going effort to contain health care costs and absenteeism, the Town, through the Cape Cod 
Municipal Health Group, conducted three very successful programs. The first was the continuation of the Walking 
Program in which 83 employees completed three months of daily measured walking. The second program consisted 
of work site screenings for blood pressure, cholesterol and glucose, skin cancer and hearing. Fifty-nine employees 
participated in these screenings. This screening program also provided employees with time off from work to attend 
prostate, colon and breast cancer screenings with their personal physician. Falmouth is proud to have been an initial 
participant in the smoking cessation pilot project. Falmouth and surrounding towns, through the Municipal Health 
Group, provided employees with a year-long educational and supportive program to stop smoking. As a result of this 
program, 13 Falmouth employees have been nicotine free for the past six months. Congratulations to each of you 
and keep up the good work! 


Employee Appreciation Day 

The third annual Employee Appreciation Cookout was held on September 13, 2007 at Goodwill Park. One hundred 
fifty-five employees enjoyed being served burgers and hotdogs cooked by the Selectmen. The Board of Selectmen 
and the Chamber of Commerce sponsor the event to honor Town employees for their contributions to the 
community. In addition to tossing horseshoes and playing volleyball, the employees also enjoyed ice cream sundaes 
provided through the continued generosity of Smitty’s Ice Cream. We would like to offer special thanks to Johnny 
Netto, of the School Department and to our Parks Division Public Works for their assistance in the preparation of 
this event. 


Town of Falmouth Softball Challenge 

The second annual Softball Challenge was held n August. The Public Works Department employees vigorously 
defended their championship status over the other town teams, which consisted of Town Hall Employees, Fire 
Rescue Department and the Police Department. The plaque acknowledging the winning team was presented at a 
Board of Selectmen’s meeting to the Public Works team. 


The Personnel Office provides a wide range of services to department heads, employees and retirees. The office 
provides recruitment, orientation, wage and benefits administration, insurance oversight, staff development 
programs, guidance services and special events programs. These critical services would not be possible without the 
dedication of the two office support staff, Cathy-Lynne Belair, Office Assistant and Lena Troye Thompson, Benefits 
Coordinator. Their concern for our employees, dedication to service and their good humor are invaluable assets to 
the success of the office. Appreciation is also extended to Town Manager Robert L. Whritenour, Jr., and to Assistant 
Town Manager, Heather B. Harper for their vigorous support of both this office and of the Town’s most valuable 
asset, its employees. 


Christina Callahan 
Personnel Director 
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CLAIMS AND SUITS 


The following is the Legal Department’s report beginning on July 1, 2007 and ending June 30, 2008. I make no 
reference to previously reported cases which are still pending. I report only claims and suits filed and previously 
reported claims and suits resolved during the reporting period. 


DISPOSITIONS OF PREVIOUSLY REPORTED CASES 


Jane Ahern v. Zoning Board of Appeals: Dismissed by Court for plaintiff's failure to prosecute case. 


Dennis Kerkado v. Zoning Board of Appeals and Building Commissioner: Joint Stipulations of Dismissal filed with 
the Court 2/2008. 


Madeline McKenna y. Zoning Board of Appeals and Building Commissioner: Trial held August 14, 2006, Court’s 
decision in favor of plaintiff 9/06. The Town appealed the decision to Appeals Court, which upheld the decision of 


Superior Court and determined that the 2 lots had not merged and that the plaintiff is entitled to a building permit. 


Mark J. Sullivan and Rose Mary Sullivan, Trustees of the Sullivan Family 2004 Realty Trust v. Zoning Board of 
Appeals and Edward E. Zine, Individually and as Trustee of EMA: Superior Court remanded case to Board. Upon 
remand the defendant Zine failed to appear and the appeal was dismissed. 


Stephen Tosti v. Zoning Board of Appeals: Case remanded to ZBA by agreement of the parites, special permit 
granted upon remand, case dismissed. 


Bruce Beal, Trustee Great Harbors Penzance Point Trust v. Conservation Commission: Joint Stipulation of 
Dismissal filed with the Court 8/2007. 


Ralf Carrioulo v. Conservation Commission (04 case): Joint Stipulation of Dismissal filed with the Court 10/07. 


Victor Filatov v. Conservation Commission: Court allowed plaintiff's Motion for Summary Judgment due to recent 
Supreme Judicial Court decision regarding Commission’s jurisdiction to apply local bylaws. 


David and Teresa Franchi v. Conservation Commission: Hearing held April 26, 2007, Judgment for the 
Conservation Commission. 


Steven Kady v. Conservation Commission: Case remanded to Conservation Commission, new notice of intent was 
approved by Commission, Stipulation of Dismissal filed with the Court 1/2008. 


Lelia and Robert Love v. Kennett H. Fisk and Conservation Commission: Case settled by agreement of parties, case 
dismissed. 


Edward Strout v. Conservation Commission: Judgment for Conservation Commission 3/2007. 


Joseph F. Sweeney v. Conservation Commission: Court allowed plaintiff's Motion for Summary Judgment due to 
recent Supreme Judicial Court decision regarding Commission’s jurisdiction to apply local bylaws. 


Celillia Sze and Nien Dak Sze v. Conservation Commission: Court allowed plaintiff's Motion for Summary 
Judgment due to recent Supreme Judicial Court decision regarding Commission’s jurisdiction to apply local bylaws. 
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Paul Schmitt and Debra Schmitt v. Conservation Commission: Case jointly remanded to Conservation Commission. 
Stipulation of Dismissal entered after remand. 


Town of Falmouth v. Conservation Commission and Francis Daddario: Settlement Agreement filed with the Court 
11/2007. 


Good Builders, Inc. and Alan King v. Falmouth Historic Districts Commission: Hearing held April 12, 2007, Judge 
remanded back to HDC for further findings. Upon remand a certificate was granted and parties filed a Joint 


Stipulation of Dismissal with the Court. 


Bernice Johnson and W. Kenneth Johnson and Robert A. Johnson v. Planning Board and Joseph and Marcia Santos: 
Court denied the plaintiffs’ partial summary judgment motion and allowed the defendants’ cross-motion for partial 


summary judgment affirming the Planning Board’s decision. 
Steven Rose v. Board of Selectmen: Case was settled by agreement of parties with stipulations. 


Laura Warren v. Board of Selectmen: Judgment for Selectmen and dogs were euthanized. 


Barr, Inc. v. Town of Falmouth and JK Scanlan Company, Inc.: Stipulation of Dismissal filed with the Court 
10/2007. 


James M. Britt and Michael Britt v. Town of Falmouth: Case settled by agreement of parties 12/2007. 


Handy Cranberry Trust, et al. v. Town of Falmouth: Joint Stipulation of Dismissal filed with the Court 1/2008. 


Methuen Construction Co. v. Town of Falmouth and Maguire Group, Inc.: Settled by agreement of parties. 


Town of Falmouth and Conservation Commission v. Edmund Naddaff: Settlement between parties — agreement for 
judgment entered. 


NEW CLAIMS, SUITS AND APPEALS FILED AND RESOLVED DURING 2007/2008 


Lelia and Robert Love v. Conservation Commission: Complaint dismissed as to Conservation for plaintiffs failure 
of service of process. 


Brett Sanidas, Trustee of the Bournes Pond Realty Trust v. Conservation Commission: Court allowed plaintiff s 


Motion for Summary Judgment due to recent Supreme Judicial Court decision regarding Commission’s jurisdiction 
to apply local bylaws. 


Nader Sidhom v. Conservation Commission: Court allowed plaintiff's Motion for Summary Judgment due to recent 
Supreme Judicial Court decision regarding Commission’s jurisdiction to apply local bylaws. 


Jeffrey K. White and Margaret Clarkin-White v. Conservation Commission: Plaintiff filed a new notice of intent 
with the Conservation Commission, which was approved. Parties filed a Joint Motion to Dismiss with the Court 


4/3/2008. 
NEW CLAIMS, SUITS AND APPEALS FILED DURING 2007/2008 


David W. Bearce, Ellen M. Bearce, Donal McNally, Andrea Slobodkin, James Murphy and Carol Murphy v. Board 
of Appeals, Building Commission and Falmouth Holding Corp. 


Paula Lichter and Edith Marino v. Board of Appeals and MacDougall’s Cape Cod Marine Services, Inc. 
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Paula F. Hogan and Patricia A. Hogan v. Conservation Commission and Edward Gordan 
Stivaletta Family Limited Partnership, Nicolas Stivaletta v. Conservation Commission 


ARCADD, Inc. v. Marc Dupuis, Assist. School Superintendant 


ARCADD, Inc. v. Samuel Patterson 


Numerous claims for personal injuries and property damage were received and referred to the town's insurance company 
for defense. They are not specifically included in this report. Actions filed with the Appellate Tax Board are not 
specifically included in this report unless the office of Town Counsel participates in the case. 


In addition to the above matters, this office has provided the following services to various town officials and agencies. 


Written and oral opinions; 

Examined titles and completed land acquisition projects; 

Appeared before various state administrative agencies; 

Appeared before the Appellate Tax Board as required; 

Assisted Town Treasurer in tax takings; 

Rendered opinions concerning Conflict of Interest Law to various individuals; 
Prepared and recorded deeds, easements, takings and road layouts; and 
Assisted in the preparation of warrants and attendance at town meetings. 


homo aogp 


Frank K. Duffy, Jr. 
Town Counsel 
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ASSESSING DIRECTOR 
Current Appointment 
2/9/2004 


(Term Length — Indefinite) 
Current Term Expires 
Indefinite 


Member Name 
David A. Bailey 


ASSISTANT HARBOR MASTER 
Current Appointment Member Name 


(Term Length — 1-Year Term) 
Current Term Expires 


5/16/2008 Philip G. Lang 12/31/2008 
5/16/2008 Robert Spiro 12/31/2008 
5/16/2008 Robert W. Griffen, Jr. 12/31/2008 
5/16/2008 Robert Watson 12/31/2008 
5/16/2008 Roy Charles Martinsen 12/31/2008 
5/16/2008 Sarah Brooks 12/31/2008 
5/16/2008 John Long 12/31/2008 
5/16/2008 Daniel Gould 12/31/2008 


Current Appointment 
2/20/2003 


Current Appointment 
7/14/2005 
7/14/2005 


Current Appointment 
2/28/2005 


Current Appointment 
5/16/2008 


Current Appointment 


BEACH SUPERINTENDENT 


Member Name 
Donald Hoffer 


BUZZARDS BAY ACTION COMMITTEE 


Member Name 
Jennifer L. McKay 
Sarah Brooks 


CONSERVATION ADMINISTRATOR 


Member Name 
Jennifer L. McKay 


DEPUTY HARBOR MASTER 


Member Name 


William H. Palm Jr. 


EMERGENCY PREPAREDNESS (FARA) 


Member Name 


(Term Length — Indefinite) 
Current Term Expires 
Indefinite 


(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2008 
6/30/2008 


(Term Length — Indefinite) 
Current Term Expires 
Indefinite 


(Term Length — 1-Year Term) 
Current Term Expires 
12/31/2008 


(Term Length — 1-Year Term) 
Current Term Expires 


6/5/2006 Andrew Picariello Indefinite 
6/5/2006 Daniel Howard Indefinite 
6/5/2006 Ed Denton Indefinite 
6/5/2006 Eugene Bradeen Indefinite 
6/5/2006 Fred Ravens Indefinite 
6/5/2006 Geoffrey Way Indefinite 
6/5/2006 George Mcfarland Indefinite 
6/5/2006 Henry Brown Indefinite 
6/5/2006 James Valdes Indefinite 
6/5/2006 John Gould Indefinite 
6/5/2006 John Williams Indefinite 
6/5/2006 Ben Carnevale Indefinite 
6/5/2006 Lyman Mix Indefinite 
6/5/2006 Lynn Gould Indefinite 
6/5/2006 Ralph Swenson Indefinite 
6/5/2006 Robert Courtemanche Indefinite 
6/5/2006 Saul Dinman Indefinite 
6/5/2006 William Fleck Indefinite 
6/25/2007 R. Jan Carman Indefinite 
6/25/2007 Herbert Davenport Indefinite 
6/25/2007 Richard S. Heinrich Indefinite 
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6/5/2006 Thomas Sweeney, MD Indefinite 
6/25/2007 Richard Wicklund, MD Indefinite 
FOREST WARDEN 


Current Appointment 
6/25/2007 


INSECT PEST CONTROL 


Current Appointment 
6/12/2006 


Member Name 
Paul Brodeur 


Member Name 
Brian Dale 


NATURAL RESOURCES, DIRECTOR OF 


Current Appointment 
6/16/2003 


Member Name 
Mark E. Patton 


RECREATION DIRECTOR 


Current Appointment 
7/16/2002 


TOWN COLLECTOR 
Current Appointment 
6/18/2007 


TOWN COUNSEL 
Current Appointment 
1/1/2005 


TOWN TREASURER 
Current Appointment 
7/1/2007 


Member Name 
Helen Kennedy 


Member Name 
Patricia M. O’Connell 


Member Name 
Frank K. Duffy, Jr. 


Member Name 
Carol Martin 


TRAFFIC ADVISORY COMMITTEE 


Current Appointment 
2/4/2000 
8/1/2004 


Member Name 
Sgt. Douglas M. DeCosta 


Ahmed A. Mustafa 
Barbara Pratt 
Marlene McCollem 
Robert Williams 


SEALER OF WEIGHTS & MEASURES 


Current Appointment 
6/6/2005 


Member Name 


Ray Bowman 


(Term Length — 1-Year Term) 
Current Term Expires 
6/30/2008 


(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2009 


(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2009 


(Term Length — Indefinite) 
Current Term Expires 
Indefinite 


(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2010 


(Term Length — 3-Year Term) 
Current Term Expires 
12/31/2008 


(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2010 


(Term Length — Indefinite) 
Current Term Expires 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 


(Term Length — 3-Year Term) 


Current Term Expires 
6/30/2008 
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AFFIRMATIVE ACTION 


First 
appointed 
1/29/2007 

10/10/2000 
12/11/2006 
10/4/2004 


Member name 

Betty J. Rodman 
Lionel Hall 

James C. Lancaster 
Wilbur Jay Kingwill 


AFFORDABLE HOUSING 


First 
appointed 
10/27/2003 
7/11/2003 
7/11/2003 

8/9/2004 
7/11/2003 
7/11/2003 
7/11/2003 
7/17/2006 


Member name 
Bruce Espey 

John Magnani 
Bonnie O'Neill 
Victoria Brigham 
Harold Demone 
Diane Thompson 
Sylvia Szulkin 
Ernest H. Mayberry 


AGRICULTRAL COMMISSON 


First 
appointed 
6/23/2008 

7/9/2007 
8/8/2005 
8/8/2005 
6/18/2006 
8/8/2005 
8/8/2005 


Member name 

Paul Kanellopoulos 
Sheryl Kozens-Long 
Peter Chase 

Brian Handy 

Karen Schwalbe 
Heidi L. Waltz 
Carolyn Weeks 


ASSESSORS, BOARD OF 


First 
appointed 
7/10/2006 

1/8/2007 
12/11/2006 


ASSISTANT PARKING CLERK 


First 
appointed 
5/28/2004 


Member name 
Ellen Doyle Sullivan 
John F. Scanlon 


Nita Jo Kusza-Innamorati 


Member name 
Tracey E.P. Cecil 


BEACH COMMITTEE 


First 
appointed 
6/1/2004 
2/20/2001 
7/16/2007 
6/27/2005 
6/27/2005 


Member name 
James Fox 

Joseph Brodsky 
Charles Silva 
Carolyn A. Cabral 
Amy C. Sellers 


Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2010 


Current 
term 
expires 
6/30/2010 
6/30/2008 
6/30/2008 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2008 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2008 
6/30/2008 
6/30/2009 
6/30/2007 
6/30/2008 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2009 


Current 
term 
expires 
6/30/2008 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2010 
6/30/2008 
6/30/2008 
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BIKEWAYS COMMITTEE 


First 
appointed 
6/20/2005 

7/9/2007 
12/11/2006 
11/1/1004 
4/19/2001 
T/A/1997 
9/18/2006 


Member name 
Edward S. Gross 
Edward Rowan 
John Richardson 
Stacey Beaulieu 
Gary Pokraka 
Kevin Lynch 
Philip Richardson 


BOARD OF HEALTH 


First 
appointed 
6/27/2005 

7/1/1997 

7/1/2007 

T/A/1997 
9/18/2006 


BUILDING CODE BD OF APPEALS 


First 
appointed Member name 
6/19/1998 Michael Duffany 
6/19/1998 Michael McGrath 
10/24/2005 Donald Devaney 
5/24/1999 Fred L. Giampietro 
CABLE ADVISORY 
First 
appointed Member name 
9/25/2006 Michael Eder 
9/2/2003 Carl Otto Bowin 
10/4/2005 Charles Bacon 
6/20/2005 Frederic W. Schneider 
4/30/2007 Jonathan Murray 


Member name 
Paul A. Ketchum 
Robert Chausse 
James A. Vieira 
John Waterbury 
Gail Harkness 


CAPE COD COMMISSION 


First 
appointed 
10/15/2003 


Member name 
Jay Zavala 


CAPE COD JOINT TRANS 


First 
appointed 
7/14/2003 
6/17/2002 


CAPE LIGHT COMPACT REP 


First 
appointed 
10/9/2001 
12/2/2002 


Member name 


Marlene McCollem 
Gaetano G. Calise Jr. 


Member name 
Robert Bigelow 
Megan Amsler 


Current 
term 
expires 
6/30/2008 
6/30/2010 
6/30/2009 
6/30/2010 
6/30/2009 
6/30/2008 
6/30/2009 


Current 
term 
expires 
6/30/2010 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2009 


Current 
term 
expires 
6/30/2008 
6/30/2008 
6/30/2010 
6/30/2009 


Current 
term 
expires 
6/30/2008 
6/30/2009 
6/30/2010 
6/30/2008 
6/30/2010 


Current 
term 
expires 
4/24/2009 


Current 
term 
expires 
6/30/2008 
6/30/2008 


Current 
term 
expires 
6/30/2009 
6/30/2008 
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COASTAL POND MANAGEMENT 


First 
appointed 
2/13/2006 
6/13/2005 
6/13/2005 
2/13/2006 
6/13/2005 
2/13/2006 
6/13/2005 


COMMUNITY PRESERVATION COMM Current 


First 
appointed 
6/13/2005 
6/13/2005 
8/15/2007 
6/13/2005 
6/13/2005 
6/13/2005 
6/13/2005 

7/7/2008 


Member name 

Brendan Annett 

George Hampson 

Joseph Apicella 

Matthew Rocheleau 
Elizabeth Gladfelter 
Charles T. McCaffrey, Jr. 
Clarence Leonard 


Member name 
Diane Thompson 
Peter Clark 
Melissa Freitag 
Edward H. Schmitt 
Barbara Schneider 
Patti Haney 

Ralph Herbst 
Kevin P. Andrade 


CONSERVATION COMMISSION 


First 
appointed 
6/27/2005 
11/5/2007 
11/3/2003 
1/29/2007 

11/21/2005 
11/5/2007 
10/27/2003 
11/4/2002 
10/4/2004 


Member name 

Elizabeth Gladfelter 
Mary E. Schumacher 
Courtney Bird 

Michelle L. West 
Maureen Harlow-Hawkes 
Peter L. Waasdorp 
Edward H. Schmitt 
Karen A. Wilson 

Linda Ann Deegan 


COUNCIL ON AGING 


First 
appointed 
8/30/2004 
11/26/2007 
9/22/2003 
6/26/2003 
6/14/1999 
12/11/2006 
4/14/2008 


Member name 

Carol A. Summersall 
Roger F. Landry, MD 
Patricia Schefelt 
Bernard Crampton 
Carol Kenney 
Carmen Merryman 
Cynthia Barkley 


Current 
term 
expires 
6/30/2007 
6/30/2010 
6/30/2009 
6/30/2010 
6/30/2009 
6/30/2010 
6/30/2008 


term 
expires 
6/30/2009 
6/30/2008 
6/30/2010 
6/30/2010 
6/30/2008 
6/30/2009 
6/30/2009 
6/30/2011 


Current 
term 
expires 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2010 
6/30/2010 
6/30/2009 
6/30/2009 


Current 
term 
expires 
6/30/2010 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2008 
6/30/2009 
6/30/2009 
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CULTURAL COUNCIL, FALMOUTH — Current 


First 
appointed 
5/9/2005 
5/9/2005 
5/9/2005 
1/26/2004 
9/11/2006 
9/11/2006 
9/11/2006 
2/2008 
2/2008 


DESIGN REVIEW COMMITTEE 


First 
appointed 
9/8/2003 
7/1/1997 
1/17/1997 
10/22/2007 
1/29/2007 
7/10/2006 


Member name 
Carmina Mock 
Ellen Dobbs 
Martin Tulloch 
David Kelley 
Jacek Zuzanski 
Lynn Bergh 
Merletta Martin 
John DeMello 
Christine Jacobi 


Member name 
Howard Dunn 
Arthur Calfee 
Richard Johnson 
Paul Marini 
Douglas Reichwein 
Bradford Barnes 


DISABILITIES, COMMISSION 


First 
appointed Member name 
7/11/2000 Robert Parker 
6/10/2006 Ernest H. Mayberry 
6/10/2006 James P. Manning 
6/10/2006 Roberta A. Manning 
6/27/2005 Jay Kingwill 
8/25/2004 Frances Silverstein 
7/1/1997 Mary Burridge 
EDIC 
First 
appointed Member name 
7/10/2006 William F. Vendt 
7/10/2006 Stephen J. Spitz 
1/8/2001 Glenn Kelly 
7/1/1997 Mary Pat Flynn 
6/20/2005 Carey M. Murphy 
ENERGY COMMITTEE 
First 
appointed Member name 
10/31/2005 Richard Koehler 
1/21/2003 Joan Muller 
3/4/2002 Megan Amsler 
10/4/2005 Joe Hackler 
6/19/2006 Robert Holmes 
11/5/2007 Kristin Moritz 


term 
expires 
6/30/2010 
6/30/2010 
6/30/2010 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2011 


Current 
term 
expires 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2010 
6/30/2009 
6/30/2009 


Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2008 
6/30/2010 
6/30/2008 


Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2008 
6/30/2008 
6/30/2008 


Current 
term 
expires 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2008 
6/30/2009 
6/30/2009 
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FALMOUTH HOUSING TRUST 


First 
appointed 


6/19/2006 


Member name 

Joe Martinho 

Austin A. Heath 
Krissy Frustaci-Ruzzo 
Eugene Black 
Amanda Peterkin 
Bruce Espey 

Doris Bousquet 

Doug Brown 

George Sanborn 
Hillare Gaynor-Clark 
Lorri Finton 

Mardi Skoegard 
Mark Pallis 

Richard Castle-Walsh 
Wayne Theroux 


FINANCE COMMITTEE 


First 
appointed 


Member name 
Judith P. Magnani 
Barbara Peri 
Mark Woods 
Joseph L. Drolette 
Deborah D. Maguire 
Matthew Murphy 
Gary Anderson 
Daniel H. Shearer 
Susan Smith 
Weatherly Dorris 
Stephen Fassett 
Gardner Lewis 
Adrian Dufrense 
Frances Connolly 
Charles Eastman 


GOLF ADVISORY COMMITTEE 


First 
appointed 
3/28/2005 
3/28/2005 
3/28/2005 
3/28/2005 
2/28/2005 
3/28/2005 
2/28/2005 


Member name 
Carey Murphy 
David Jarvis 
Christopher Megan 
Paul Ketchum 
David Eldredge 
James Vieira 
Robert C. Young 


HISTORIC DISTRICT COMM 


First 
appointed 


10/15/2004 


3/4/2002 


Member name 
Kelly - Ann F. Read 
Nathaniel Ross 


Current 
term 
expires 


6/30/2008 


Current 
term 
expires 


Current 
term 
expires 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2008 


Current 
term 
expires 
6/30/2008 
6/30/2012 
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3/4/2002 
9/16/2003 
9/18/2006 
9/18/2006 
10/1/2007 


Daniel Goldrick 
Barbara L. Stutzman 
Edward Haddad 
Thomas Chase 
Abby W. Bart 


HISTORICAL COMMISSION 


First 
appointed 
10/15/2007 

7/9/2007 
10/4/2004 
6/27/2005 
6/27/2005 

12/11/2006 
9/18/2006 


HUMAN SERVICES COMMITTEE 


First 
appointed 
5/22/2000 

9/2/2003 
12/11/2006 
2/25/2003 
6/10/2006 

7/9/2007 
2/25/2008 
8/12/2002 
10/15/2007 


Member name 

Heidi Walz 

Terri Ann Maney 
Nancy Ann Hayward 
Leslie McDonald 
Sheryl Kozens-Long 
John Lynch 

Melissa Burling 


Member name 
Doris Epstein 
Jeanne Adams 
Patricia Murphy 
Patricia Ahearn 
Gail Harkness 
David C. Faus 
Pia Z. Munro 
Brenda Swain 
Sally Casper 
Peter Kirwin 


INSPECTOR OF ANIMALS 


First 
appointed 


Member name 
David Carignan 
Thomas Garland 
Philip G. Lang 
Daniel J. Donahue 


LOCAL PLANNING COMMITTEE 


First 
appointed 
7/9/2007 
2/14/2005 
10/16/2006 
9/18/2006 


Member name 

Linda Davis 

Joan Muller 

Richard K. Latimer 
Robert P. Volosevich, Jr. 


PARKING CLERK 


First 


appointed 
6/27/2005 


Member name 
Patty M. O'Connell 


6/30/2012 
6/30/2009 
6/30/2008 
6/30/2009 
6/30/2010 


Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2008 
6/30/2008 
6/30/2009 
6/30/2009 


Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2010 
6/30/2009 
6/30/2010 
6/30/2008 
6/30/2008 
6/30/2010 


Current 
term 
expires 
3/30/2008 
3/30/2008 
3/30/2008 
3/30/2008 


Current 
term 
expires 
6/30/2008 
6/30/2008 
6/30/2009 
6/30/2009 


Current 
term 
expires 
6/30/2008 
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PORT COUNCIL- SSA 


First 
appointed Member name 
10/14/2002 Eric Asendorf 


RECREATION COMMITTEE 


First 


appointed Member name 
7/17/2006 Brian Coyne 
8/30/2004 Kenneth Gartner 
T//1997 David Jarvis 
6/20/2005 Charles Olson 
7/9/2007 Patricia Morano 
8/24/1998 William Andrade 
1/9/2006 Ronald J. Braga 


REGIONAL TRANSIT AUTH. 
First 
appointed Member name 
7/1/1997 Brian Currie 


REGISTRAR OF VOTERS 
First 


appointed Member name 
10/29/2007 Avis Grosslein 
9/15/2003 Kathleen Mortensen 
7/22/2002 Charlotte Tashiro 


Michael Palmer 


Current 
term 
expires 
6/30/2008 
Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2010 
6/30/2009 
Current 
term 
expires 
6/30/2008 
Current 
term 
expires 
3/31/2010 
3/31/2009 
3/31/2008 


SHELLFISH CONSTABLE/ASST DIR = Current 


First 
appointed Member name 
4/20/2004 Roy Charles Martinsen 


SOLID WASTE ADVISORY COMM 


First 
appointed Member name 
7/1/1997 David Dubois 
10/15/2007 Elizabeth M. Farnham 
2/25/2002 Daniel Shearer 
10/28/2002 Kathleen Driscoll 
TAL1997 Virginia Gregg 
9/18/2006 Richard H. King 


SOUTH CAPE BEACH ADVISORY 
First 
appointed Member name 
6/17/2002 Carey Murphy 
STEAMSHIP AUTHORITY 
First 
appointed Member name 
1/6/2003 Robert S. Marshall 
SUBSTANCE ABUSE COMM 
First 


appointed Member name 


5/22/2006 Barry O'Neil 
4/14/2008 Kevin P. Mikolazyk 
5/22/2006 William Ferney 
5/16/2005 Elizabeth Page 


term 
expires 
6/30/2009 


Current 
term 
expires 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2010 
6/30/2008 
6/30/2009 
Current 
term 
expires 
6/30/2008 
Current 
term 
expires 
12/31/2008 
Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2008 
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3/15/2004 Kate McHugh 6/30/2010 
7/9/2007 Nancy Quigg 6/30/2010 
9/30/2002 Tim Lineaweaver 6/30/2008 
5/12/2003 Stephen D. Geary 6/30/2009 
4/23/2006 Brenda Burke 6/30/2008 
1/29/2007 Pamela Ames 6/30/2008 
12/11/2006 Sally Hauck 6/30/2009 
SURVEY, BOARD OF Current 
First term 
appointed Member name expires 
7/1/1997 Michael Duffany 6/30/2008 
7/1/1997 Michael McGrath 6/30/2008 
TOWN ACCOUNTANT Current 
First term 
appointed Member name expires 
1/24/2005 Mary Ellen Alwardt 6/30/2008 
TOWN BUILDING COMMITTEE Current 
First term 
appointed Member name expires 
7/1/1998 Sallie Giffen 6/30/2008 
5/16/2006 Douglas Brown 6/30/2009 
7/10/2006 Debora D. Scott 6/30/2009 
7/1/1998 Barry Norris 6/30/2008 
7/1/1998 Richard Bowen 6/30/2008 
7/1/1998 Deborah Dinco 6/30/2008 
TOWN WIDE SAFETY COMM Current 
First term 
appointed Member name expires 
6/16/1997 Paul Brodeur 6/30/2008 
TRANSPORTATION MANAGEMENT Current 
First term 
appointed Member name expires 
10/25/2004 Edward Steinbeg 6/30/2010 
10/29/2007 Thomas L. Bushy 6/30/2010 
6/1/2004 John F. Flanagan 6/30/2010 
2/25/2008 Benjamin Mezzacappa 6/30/2010 
UPPER CAPE REG. TRANS. STATIONCurrent 
First term 
appointed Member name expires 
7/1/1997 John Elliot 6/30/2009 
8/7/2006 Carey Murphy 6/30/2009 
UPPER CAPE REG. WATER SUPPLY Current 
First term 
appointed Member name expires 
6/29/2001 Peter Boyer 6/30/2008 
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VETERANS COUNCIL COMMITTEE = Current 


First 
appointed 
12/30/2003 
7/17/2006 
7/15/1999 
4/10/2008 
5/16/2005 
7/19/2002 


Member name 

James Lewis 

C. Richard Castleberry 
Ahmed Mustafa 
Adrian C. J. Dufresne 
John Simchock 

Robert Teixeira 


WATERWAYS COMMITTEE 


First 
appointed 
7/16/2007 
7/10/2006 
7/10/2006 
6/27/2005 

PA/LO9T 
Srait999 


WEIGHERS, 


First 
appointed 
6/17/2002 
6/28/2004 

6/4/2007 
5/23/2005 
5/23/2005 
7/18/2005 
6/13/2005 
5/14/2002 
5/23/2005 
5/23/2005 
7/29/2002 
7/11/2003 
6/17/2002 
7/18/2005 
6/17/2002 
7/11/2002 
7/29/2002 

6/4/2007 

6/5/2006 


Member name 
James F, Cummings 
Clarence A. Leonard 
Joseph V. Voci 

J. Michael Kinney 
Edward A. Denton 
Walter Bennett 
Gregg Fraser 

Chuck Martinsen 


CERTIFIED 


Member name 
Tracy Post 

Ernest Santos Jr. 
Linda DeVita 
Michael Thomas 
Amanda Favulli 
Patricia Nieman 
Jorge M. Mendes 
Ronald Cox 
Samuel A. Lorusso 
Robert Umbrello 
Robert L. White 
Steven M. Devonis 
David V. Peterson 
Charles R. Pires, Jr. 
Paul C. Lorusso 
Stephen H. Parsons 
William J. Baldic 
Paul DeVito 
Teresa Quirk 


ZONING BOARD OF APPEALS 


First 
appointed 
7/16/2007 
1/28/2008 
6/30/2008 
1/28/2008 
1/28/2008 
3/31/2008 
3/31/2008 


Member name 

Patricia Favulli 

Dennis Murphy 
Matthew J. McNamara 
Ronald Erickson 
Kenneth Foreman 
Michael S. Freeman 
Patricia P. Johnson 


term 
expires 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 


Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2008 
6/30/2008 
6/30/2010 


Current 
term 
expires 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 
6/30/2008 


Current 
term 
expires 
6/30/2010 
6/30/2012 
6/30/2013 
6/30/2009 
6/30/2011 
6/30/2009 
6/30/2011 
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Watchman Report for April 2008 


Description 
Choose Town Officers 


Article 


Town Meeting Action Executive Action 
Unanimous voice vote Finance Committee 
members have been 
appointed and sworn into 
office 


: 
Officers 
claims and suits 
for and accept State and Federal Grants 
ae 


Revolving Funds nanimous voice vote Completed 
Medicaid Services Program Unanimous voice vote Transfer completed 


Amend Zoning Bylaw - Article V Passed As Amended by Completed 
Section 240-23, 28, 33, and 38 declared 2/3 majority 
voice vote 


— 


i=) 


Amend Zoning Bylaw - Article III Unanimous voice vote Completed 
Section 240-13 (Home Occupation) 


Amend Zoning Bylaw - Article II Indefinitely Postponed No action required 
Section 240-13 (Home-Based Service 


N 


Indefinitely Postponed No action required 
Section 240-66 

Indefinitely Postponed No action required 
Section 240-13 (Accessory Building) 


Amend Zoning Bylaw - Article III Passed by 2/3 majority on | Completed 
Section 240-13 (Structure) voice vote 


5 | Petition - Rezone Beagle Lane Failed to achieve 2/3 No action required 
F.Alfano jority on voice vote. 


Petition - Rezone 762 East Falmouth 
Highway (M.McMenam 
| 
Section 240-192 and 192 (P.Hartel) 91 No (2/3 required) 
Section 240-3 (M.Grozier 
Section 240-127 


ns 


ON 


(oe) 


So 


Section 240-13 (Front Yard) 
Section 240-108.1B 
Amend Town's Position Classification 
Plan - Council On Aging 
Plan - Town Counsel 52 No September 2008 
Plan - Department of Public Works voice vote 
Budget unanimous voice vote 


aS 
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Fund - Department of Public Works Passed as amended by 2/3 | Ongoing 
Capital Improvement Plan majority on voice vote 


Watchman Report for April 2008 
Fund - Fire Rescue Department Capital | Passed by 2/3 majority on | Bid specs in progress, 
Improvement Plan voice vote scheduled out to bid Fall 


ae 
2008 


Reorganization Project 

Completion voice vote passed 
Control Facilities Design progress 
Minor Construction and Dredgi progress 


32 | Community Preservation Fund - Indefinitely Postponed No action required 
Historic Resources (Cranberry Bogs) 


33. | Community Preservation Fund - Unanimous voice vote In progress 
Recreation (Bicycle Racks) 


34 | Community Preservation Fund - Unanimous voice vote In progress 
Affordable Housing Development 


35 | Community Preservation Fund - Passed by majority on Project in planning phase 
Historic Resources voice vote 
(VF W/Schoolhouse 


Affordable Housing Retention Fund 
Space (Grinnell 


38 | Community Preservation Fund - Unanimous voice vote Funds held in reserve for 
Historic Resources (Main Street future TM appropriation 
Library) 


39 | Community Preservation Fund - Unanimous voice vote In progress 
Historic Resources (World War I 
Veterans Monument 
Community Housing Reserve Account 
Historic Resources Reserve Account future TM appropriation 
Community Preservation Fund - Open No action required 
Space Reserve Account 
43 | Community Preservation Fund - Unanimous voice vote Funds held in reserve for 
Community Preservation Act General future TM appropriation 
Budgeted Reserve Account 
Administrative Expense 
Waste Transfer Station 
Membership 
Council on Aging appointment 
Section 13 License Required; fees 


Ase 
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Petition - Town Beaches and Parking 
Lots (D.Shearer 
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50 Petition - Amend Falmouth Code - Article Failed, 64 Aye — No action required 
52 Petition - 419 Woods Hole Road Article Failed, 46 Aye — No action required 
(M.Finneran) 130 No 


Watchman Report for April 2008 
49 | Amend Falmouth Code - Chapter 119 Unanimous voice vote Completed 
Section 4 Enumeration of fees 
Chapter 235 Section 8 Regulations 118 No 
Failed by majority on No action required 
voice vote 
53 | Petition - 419 Woods Hole Road Indefinitely Postponed No action required 
Transfer Development Rights 
(M.Finneran 
Funding Article $129,057,762.26 In progress 
unanimous voice vote 
Watchman Report for April 2008 Special Town Meeting 


Article Description Town Meeting Action Executive Action 

Petition - Amend Zoning Bylaw Article Failed, 98 Aye — No action required 

West Falmouth Market (J.Parrish) | 89 No (required 2/3) 

Petition - Amend Zoning Bylaw Failed on voice vote No action required 

Chapter 39, Section 10 (J.Callahan 
Highway (J.Callahan 


Indefinitely Postponed No action required 


Amend Town's Position 
Classification Plan - Department of 
Public Works 

Unpaid Bills 

Fund - AFSCME Local 1636 


Contract 


Indefinitely Postponed No action required 


Declared 9/10 vote Completed 


Indefinitely Postponed 


Facility Expenses voice vote out 


Fund - Property Valuation Unanimous vote 
Expenses 
Community Preservation Fund - Unanimous vote In progress 
School Administration Building 

jurisdiction of Human 

Services Dept. 
Funding Article $259,224.38 unanimous In progress 

voice vote 
Respectfully Submitted, 


Fund - Citizen Surve 


i) 


3. | Petition - Town of Barnstable "In Passed by majority on Completed under 
From the Streets" Program voice vote 
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David T. Vieira 
Falmouth Town Moderator 
September 5, 2008 
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Information Technology 


The Information Technology (IT) Department has a full-time staff of eight which includes two GIS professionals as 
well as “out-sourced” technicians and several professional consultants. The IT Department is responsible for: 
maintenance, purchase and installation of all PC’s, servers, printers and supplies; support for all town-wide networks 
(T1’s, DSL lines, wire and wireless networks, local and wide area); web site development and management; email 
and internet management; support for all town-wide telephones and telephone systems; software support for 
numerous applications and operating systems; support of Emergency Operations Center (EOC); and support and 
research for all other electronic equipment — cell phones, projectors, digital cameras, scanners, backup devices, 
mobile data units, PDA’s and GPS equipment. Geographical Information System (GIS), computerized layers of 
spatial data over mapped parcels and ortho-photos, is a segment of IT that is growing rapidly and becoming an 
increasingly important resource for the town. 


Major Projects Completed Fiscal 2008 


Projects Completed in Fiscal 2008 are itemized below, but special emphasis must given to the huge IT effort for the 
Main Street Library, DPW Garage, and improvements to the Town-wide Wireless Network. 


Library — New Main Street - install all IT equipment including 90 PC’s, three networks, three servers and a 
telephone system. All old equipment was moved from temporary Carlson Lane Library and all new equipment was 
staged in Odd Fellows Hall. 

DPW Garage — All IT issues for wiring and telephone system for 2": Floor and install server. 

DPW Garage — Move Water Department — all equipment and set up at new DPW Garage. 

Wireless Network Upgrade: FD, PD, DPW towers to improve bandwidth from 2.4Ghz to 4.9Ghz or 5.8Ghz, and 
develop redundancy paths. 

Wireless Connection at Water Tower at Technology Park to Fire Department Tower — joint project with WHOI — to 
connect labs at Clark Campus, give Tech Park better internet access, and to provide other Town sites connection to 
WAN. 

Retirement Board — Install new Server Equipment. 

Fire Department — Upgrade of Dispatch PC’s. 

Police Department — Upgrade of Dispatch PC’s. 

Police — research and install AVL (Automated Vehicle Locator) GIS System. 

Police — new IT Technician position for PD, interview, train, and supervise. 

Police — implementation of cross-agency database queries in all Police cruisers. 

Police — upgrade mobile data switch and server. 

Police — Upgrade 9 PC’s and 17 Monitors. 

IT — Consolidate ownership and control of all existing Town internet domains and register new .US domains. 

IT - Move all email accounts to temporary hosting on GMAIL servers in preparation for conversion to an in-house 
Email server. 

IT — Install @mail Server at FD, create all accounts and Domains, and Human Services live. 

IT — Upgrade Sonic Fire Wall to allow VPN concentrators. 

IT — Interface Town Hall and remote Fire Stations with VPN Connections. 

IT — Research and Purchase 2 servers for Police and Fire for install in FY09. 

IT — Research Purchase of EMS Ambulance and Patient transport software with EMTs. 

IT — Ongoing Website improvements — centralized fee charges and ability to print temporary tax bills online at 
home. 

IT - Upgrade 20 PC’s in Town Hall and repair 112 PC’s. 

IT — Satisfy numerous requests for data in various formats. 

Building/Health/Zoning/Planning/Conservation — completion of conversion, installation and training of new 
permitting system — Municity. 

Wireless options at Technology Park Water Tank, connect Waste Water Treatment Plant, and plan to connect 
Animal Control and Waste Management Facility to Town wide WAN. 

Accounting/Personnel: Research Financial Systems for Upgrade in 2009-2013. 

Harbor Master — Install wireless cameras at Woods Hole dock for surveillance DVR with images transmitted 
wireless and new equipment rack at Harbor Master Office. 

Harbor Master — New Incident Reporting system — Written by IT. 

Town Report for 2007. 
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Town Reports 
Information Technology 


Projects Planned for Fiscal 2009: 


és IT — Space needs improvement — eaves and expansion 2™ Floor Town Hall and creates area for online 
training and webinars. 

2 IT — Upgrade 30 -35 PC’s. 

3. IT — Improve Network speeds by upgrading 5 switches and 4 routers and key wireless locations. 

4. IT/Police — Replace Server at PD — Car54 and upgrade IMC software. 

5 IT/Fire — Replace Server at Fire — Sparky in preparation for Ambulance software. 

6 IT — Convert all domains to @Mail Server and do training. 

7 IT — Add Animal Control, Waste Management Facility, and two schools to wireless network through Tech 


Park Water Tower. 

8. IT — expansion of VOIP (Voice Over IP) and VPN capability and install remote software such as 

c Go to My PC” for remote access to Town networks and phones. 

9. DPW Garage -Upgrade Monet Server. 

10. DPW — Design new Work Order System for entire department. 

11. Assessors — Improvements to Betterment Software. 

11. Accounting/Personnel: Continue Research Financial Systems for Upgrade in 2009-2013. 

Lz. Install 11 new All-In-One Copy/Fax/Scan/Print Machines in Town Hall and DPW — program, train and 
setup as Network Printers. 

3: Harbor Master — Finish Installation of Wireless cameras at Woods Hole dock to Harbor Master. 

14. Create File on Water Usage for Tata and Howard Engineering. 

1S, Police — research and install digital cameras in all Police cruisers funded by Police grant. 

16. Fire Department — assist install of Ambulance software as well as wireless access points in all stations. 

17. Fire Department— replace Computer Rose 911 dispatch PC and software. 


N 
| ‘ 
G.1L.S. (Geographic Information System) 


The GIS Department has continued to expand and prepare for future growth and application development in a 
variety of ways. 


Projects Planned for Fiscal 2009 


Introduce new open source GIS website and migrate our Arc Reader application to this new web service. 

Continue to scan and archive other Departments large format plans. 

Research replacement for current Fire/Rescue Dispatch System 

Continue to develop evacuation plans for the new High School with the School Department which will include 
evacuation plans for buildings, floors and rooms with each room having its plan on the wall. 

Investigate the use of open source GIS software for use in Desktop GIS Applications. 

Valiantly try to maintain updates to current GIS layers from all Departments without the assistance of the GIS Tech 
position. 
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Town Reports 
Finance Committee 


The Finance Committee has the responsibility to provide Town Meeting with objective recommendations on the 
annual Operating and Capital Budgets and all Warrant Articles requiring funding. To fulfill these responsibilities, 
the full Finance Committee met twenty three times during fiscal year 2008. In addition to these regular meetings, 
individual Finance Committee members held numerous subcommittee meetings with Department Heads to better 
understand their budget requests. The Finance Committee also administers the Reserve Fund to provide funding for 
“extraordinary or unforeseen expenditures” in Town Departments. The fund had a fiscal year 2008 budget of 
$325,000. All monies in the account were spent. 


At Fall Town Meeting, the Finance Committee presented its concerns regarding a disturbing trend of shrinking 
reserves and available funds. Historically, the Town has used Free Cash to fund capital improvements and large 
equipment purchases. Also, a key component of the Town’s bond rating is the level of financial reserves we 
maintain. The substantial reduction in Free Cash and our inability to grow reserves even nominally continues to be 
of great concern to the Finance Committee. 


At Spring Town Meeting, the Finance Committee continued to express concern about the Town’s financial reserves 
and also warned of a troubling trend of operating expenses growing faster than revenues. We offered two options to 
Town Meeting: 1) Do nothing and risk infrastructure erosion, equipment failure, operating budget crises and further 
depletion of reserves, or, 2) Take action by, a) controlling or reducing expenses through increased efficiency or cuts 
in services, b) provide for temporary increases in revenue through Capital or Debt Exclusions, or c) provide for a 
permanent revenue increase through a Proposition 2% Override. The funding of specific capital equipment 
purchases (fire engines, ambulances and trucks) and large capital improvement projects (bridge, road and sidewalk 
repairs) through debt exclusions was approved by Town Meeting in April and by the voters in May. Unless we see a 
significant improvement in the Town’s ability to generate revenue or curb expense growth, the debt exclusion 
approach will likely be the norm for funding our future capital needs. 


Clearly the most disconcerting financial event of FY 2008 was the projected $18.8 million cost overrun of the High 
School Renovation project. The termination of the original architect and subsequent litigation, unforeseen asbestos 
removal, chimney replacement, a significant number of change orders and a host of other issues have plagued this 
project from the outset. The Board of Selectmen, the Town Manager, and the Finance Committee held several 
meetings with the School Building Committee and school officials throughout the year in an effort to understand the 
problems. After a presentation by the School Building 

Committee and a favorable recommendation by the Finance Committee, Town Meeting approved an additional 
$18.8 million in April 2008 to complete the project. Subsequently the Selectmen put the question on the ballot and 
it was approved by the voters in May. 


During FY 2008, many of the Town Departments experienced higher than budgeted costs for electricity, natural gas, 
and fuel for vehicles. Even with a relatively mild winter, energy costs continued to soar, especially gasoline and 
diesel fuel, resulting in an energy budget deficit in excess of $100 thousand. Given that the FY 2009 budget for fuel 
and power was increased by nearly $220 thousand over FY 2008, we remain hopeful that the rise in the cost of 
energy will slow and that this increase will be sufficient. 


On a brighter note, Falmouth now has a beautiful, modern and expanded main public library facility. This 
undertaking was completed on time and on budget. The financial success of this project was facilitated by a 
significant number of donations from members of our wonderful community and by the efforts of the Library 
Foundation and its Trustees. The Town is also embarking on an alternative energy project with Town Meeting’s 
approval of $4 million to install a windmill at the main wastewater treatment facility. The consultant’s cash flow 
analysis showed that operating costs, debt service and a decommissioning fund will all be covered as a result of the 
cost savings and the revenue generated by selling the excess energy. 


The Finance Committee wishes to thank Town Meeting Members, all of the Department Heads, the Town Manager, 
the Assistant Town Manager, and the Board of Selectmen for their cooperation and help as we continue to deal with 


these challenging financial times. 


Gary Anderson, Chairman 
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Town Reports 
Assessing Department 


In fiscal year 2008 the Falmouth Assessing Department committed $68,220,568.33 in real estate and $1,011,924.90 
in personal property taxes. 


Real Estate and Personal Property valuations and taxes fiscal year 2008: 


Residential 2.2795 63,887,398.59 11,307,501,583 565 —_(3,887,383.94 


(c) 
IC above times 
each percent 


(d) 


Valuation 


| ee 
Canard eG 


3351 832,087.73 


0.0468 2,400.81 
98 


98.5384 112,074,436,871 | 68,220,568.33 
1.4616 TOL 902i WER Ry 1,011,924.90 


100.0000% | 12253,538,029 lo9.232.493.23 


Miscellaneous Taxes and Statutory Exemptions: 
Tax Dollars 
Supplemental tax: 19,354.30 
Community Preservation surcharge: 2,047,198.43 
Motor vehicle excise tax: 3,876,919.35 
Boat excise tax: 272,725.00 
Statutory exemptions: 311,093.48 


Town of Falmouth Board of Assessors: 
N JO KUSZA INNAMORATI 


ELLEN DOYLE SULLIVAN 
JOHN F SCANLON 
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Town Reports 


Town Collector 


During fiscal year 2008, the Collector’s Department was responsible for a total of $83,521,559 in town receipts. 
The largest percentage of this revenue came from Real Estate taxes, which amounted to $66,568,515 and Personal 
Property taxes, which totaled $988,221 as of June 30, 2008. In addition, $245,284 was collected in interest and 
demand fees on overdue accounts. According to MGL Ch 59 S 2D Supplemental Taxes were assessed to those 
parcels for which an occupancy permit was issued during the fiscal year and new construction that increased the 
parcels value by over 50%. Collected for fiscal 2008 in fiscal 2008 was $12,724; collected for fiscal 2007 in fiscal 
2008 was $13,178. 


Fiscal year 2008 was the eighth year of the twenty-year Community Preservation Act assessment and during fiscal 
2008, $1,995,932 was collected. Also as part of the real estate tax billing, $181,422 was collected in Betterments 
and Committed Interest, including, $50,363 in street betterments and interest, $86,023 in water betterments and 
interest, and $45,036 in title V betterments and interest. 


Original betterments collected in fiscal 2008 included $32,306 for street improvements. 


A total of $2,988,341 was collected in Motor Vehicle Excise taxes and an additional $140,370 was paid in interest 
and fees by delinquent taxpayers. The Collector’s Office continues to assist the public by updating address in the 
Registry of Motor Vehicles computer for individuals who request the service. Four years ago my office 
implemented a more convenient way for taxpayers to pay their excise and real estate on-line using their credit card 
or ACH transfer. 


In Boat Excise taxes the Collector’s Office received a total of $226,706 one half of which is deposited in the 
Waterways Improvement Fund. Interest and fees collected $5,480. In addition, our office billed and collected a 
total of $226,374 in Mooring Permit Fees for the Harbor Master’s Department. 


Working with the Police Department, the Collector’s Office brought in a total of $108,577 in Parking Tickets. Our 
office responds to inquiries about parking tickets and schedules hearings with the parking magistrate, which are 
conducted in Town Hall. We receive the tickets issued by the Police Department and enter the information into the 
computer. Our office handles the follow-up notices for unpaid tickets and marks those who fail to pay in the 
computer of the Registry of Motor Vehicles. 


Working with the Department of Public Works, a total of $6,224,368 was received from Water and Sewer bills. 
The Collector’s Office also billed and collected in $87,810 in fees for the use of the Transfer Station. 


A total of $59,080 resulted from the sale of Shellfish Permits including $27,130 for resident permits, $10,930 for 
non-residents, and $21,020 for commercial licenses. The Collector’s Office continues to maintain copies of the 
shellfish regulations and sells habitat maps, which are provided by the town’s GIS department. 


The Collector’s Office sold resident beach stickers by mail and over the counter; this was a two-year sticker. A total 
of $348,916 resulted in the sale of Beach Stickers. This department continued to sell Disposal Area Stickers again 
this year, which also was a two-year sticker, the office generated $407,694 in revenue for the sale of those stickers. 


Other significant sources of revenue generated by the Collector’s Office included, $45,775 for the preparation of 
Municipal Lien Certificates for those selling or refinancing property and $41,426 in interest earned on the funds in 
the Collector’s bank account prior to wiring those funds to the Treasurer’s Department each week. 


I wish to THANK my staff in the Collector’s Office for all their hard work throughout the year, as well as the 
Information Technology Department for all their time and effort spent working to help this office to run efficiently!! 


Patricia M. O’Connell, Town Collector 
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Town Reports 
Town Accountant 


I hereby submit the following unaudited reports for this annual report for the fiscal year ending June 30, 2008. The 
report of the independent auditors, Roselli, Clark & Associates, will be available for public inspection at the Town 
Hall in the Town Accountant’s office. 


Balance Sheet 
Statement of Revenue 
Statement of Expenses 


Report of Town Meeting Articles 


Mary Ellen Alwardt, C.G.A. 
Town Accountant 
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Town Reports 
Town Accountant 


Assets: 


Receivables: 


Total 
Assets: 


Liabilities: 
Deferred 
Revenue: 


Accounts 
Payable: 
Total 
Liabilities 


Fund 
Equity: 


Total Fund 
Equity 


Total 
Liabilities 
& Fund 
Equity 


Town Accountant Balance Sheet 


JUNE 30, 2008 
Cash & Investments $ 
Personal Property 
Real Estate 
Tax Liens 
Motor Vehicle 
Vessel 
Water 
Ambulance 


Special Assessment 


Chapter 41A 


Allowance for Abate/Exempt $ 
Real Estate & Personal Property 

Tax Liens 

Motor Vehicle 

Vessel 

Water 

Ambulance 


Special Assessment 
Chapter 41A 


Tailings 


Encumbrances-Payroll $ 
Encumbrances-Bills 

Encumbrances-Articles 

Reserve for Expenditures 


Fund Balance 


Fund Balance-Appropriation Deficit 123,607.22 


$ 
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7,970,428.91 


33,982.95 
1,418,508.89 
437,139.97 
1,199,641.53 
79,760.92 
466,803.44 
453,712.72 
723,918.94 


187,701.83 


12,991,603.10 


566,189.57 
906,305.27 
437,139.97 
1,199,641.53 
79,760.92 
466,803.44 
453,712.72 
723,918.94 


187,701.83 


EAS fe et 


5,030,370.11 


2,587,392.85 


754,609.00 
1,814,132.20 
0 

2,681,491.72 


7,961,232.99 


12,991,603.10 


Town Reports 


Town Accountant 


Personal Property Taxes 
Real Estate Taxes 
Clause 41A Taxes 

Tax Liens 

Motor Vehicle Excise 
Vessel Excise 

Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Payment in Lieu of Taxes 
Other Taxes 


Water Usage & Charges 
Wharfage Charges 
Wharfage Charges 
Wait List-Mooring 
Beach Use Charges 
Beach Use Charges 
Recreation Use Charges 
Parking Permit 

Landfill Use Charges 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 


Charges for Services 


Town Accountant Revenue Statement 


JULY 1, 2007 to JUNE 30, 2008 


Other 

Property Taxes 
Motor Vehicle Excise 
Vessel Excise 

Tax Liens 

Special Assessment 
Clause 41A Taxes 


Hotel/Motel 


Total Taxes & Excises 


Seasonal 


Transient 


Sticker 

Gate 

Program Use 

Woods Hole/Open Air 


Sale of List 

Admin Off Duty 

Filing Fees 

Copies 

Departmental Reports 
Departmental Inspections 
Maps 


Lost Items 
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$ 1,002,610.77 
67,627,774.97 
46,674.67 

ZL 539 92 
4,075,655.61 
255,117.08 
821.09 
2221102 
41,435.60 
3,833.02 
6,751.28 
72,005.79 
51,308.13 
145,600.00 
926,736.00 
$74,490,475.48 


$ 6,340,465.48 
360,132.50 
172,086.79 
10,640.00 
696,914.00 
371,350.00 
136,311 ;33 
3,335.00 
548,835.00 
992.00 
62,213.34 
50,918.20 
15,1235 
5,431.15 
884.32 
568.00 
See E) 
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Charges for Services 
Charges for Services 
Charges for Services 


Charges for Services 


Fees 

Fees 

Fees 

Fees 

Fees 

Fees 

Fees 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees 

Fees 

Fees 

Fees 
Rental/Leases 
Rental/Leases 
Rental/Leases 


Other Departmental Revenue 


Licenses & Permits 


State Revenue 

Apportioned Assessments 
Apportioned Assessments/Not Due 
Parking Violations 

Fines & Forfeits 


Sale of Inventory 
Investment Income 


Miscellaneous 


Miscellaneous 
Perc Tests 
Well Tests 


Swim Lessons 


Total Charges for Services 


Fuel Storage 
Instrument 

Bank Charges 
Miscellaneous 
Ambulance Charges 
Marriage License Copies 
Marriage Intentions 
Personal Property 
Real Estate 

Motor Vehicle 
Vessel 

Dissolving 

Liens 

Birth Certificates 
Death Certificates 
Transfer Station 
Buildings 

Sites 

Equipment 
Ambulance 


Total Fees 


Total Licenses & Permits 


Total State Revenue 
Water 
Water 


Total Assessments & Fines 


Auction 


Total Miscellaneous 


TOTAL REVENUE 
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69,105.08 
19,075.00 
510.00 
2,911.00 


$8,869,444.11 


$1,275.00 
1,560.00 
755.00 
9,579.80 
-71.40 
4,050.00 
3,735.00 
1,627.83 
12,445.00 
98,934.56 
1,647.00 
1,578.40 
45,775.00 
16,020.00 
22,025.00 
87,810.12 
27,042.32 
138,186.70 
5,082.60 
1,320,778.30 
$1,799,836.23 


$ 1,223,416.00 


$ 9,963,286.33 
50,389.38 
26,856.07 
104,027.00 
28,107.17 

$ 209,379.62 
$ 578.00 
1,207,433.65 
224,520.94 
$1,432,532.59 


$ 97,988,370.36 


Town Reports 
Town Accountant 


STATEMENT OF EXPENDITURES 


July 1, 2007 to June 30, 2008 


Town Meeting 
Personal Services 
Purchase of Services 
Supplies 

Total 


Town Moderator 
Personal Services 
Total 


Selectmen 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


Finance Committee 

Personal Services 

Purchase of services 

Supplies 

Other Charges/Expenses 
Total 


Town Accountant 
Personal Services 
Purchase of Services 


Supplies 

Other Charges/Expenses 
Total 

Assessors 


Personal Services 

Purchase of Services 

Supplies 

Other Charges Expenses 

Town Meeting Articles 
Total 


Town Treasurer/Clerk 

Personal Services 

Purchase of services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


Budget 


2,000.00 
35,300.00 
500.00 
37,800.00 


1,500.00 
1,500.00 


359,854.00 
38,393.00 
2,500.00 
37,600.00 
19933901" 
637,686.11 


51,896.00 
300.00 
500.00 
535.00 

53,231.00 


150,640.00 
30,625.00 
1,100.00 
2,100.00 
184,465.00 


343,889.00 
11,700.00 
2,200.00 
5,040.00 
22,374.36 
385,203.36 


173,228.00 
87,002.00 
1,500.00 
65,795.00 
2,016.33 
329,541.33 


Expended 


2,000.00 
28,989.94 
0.00 
30,989.94 


1,500.00 
1,500.00 


349,925.51 
31,061.01 
2.200012 
35,441.99 
81,477.69 
500,204.32 


51,694.55 
0.00 
427.49 
318.00 
52,440.04 


145,201.91 
30,046.52 
1,045.32 
2,450.20 
178,743.95 


342,173.59 
8,845.32 
2,323.45 
2,942.52 

22,374.36 
378,659.24 


172,568.48 
73,965.30 
390.06 
62,221.46 
0.00 
309,145.30 
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Balance 


0.00 
6,310.06 
500.00 
6,810.06 


0.00 
0.00 


9,928.49 
PS ee 
201.88 
2,158.01 
117,861.42 
137,481.79 


201.45 
300.00 

Tee 
217.00 
790.96 


5,438.09 
213.34 
54.68 
(350.20) 
S3421.05 


1,715.41 
2,854.68 
(123.45) 
2,097.48 
0.00 
6,544.12 


659.52 
13,036.70 
1,109.94 
3,573.54 
2,016.33 
20,396.03 


Town Reports 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Town Collector 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Legal Department 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


Personnel Department 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Information Technology 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Geographic Info Systems 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Affirmative Action 
Personal Services 


Supplies 

Other Charges/Expenses 
Total 

Town Clerk 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


218,516.00 
46,600.00 
3,000.00 
1,200.00 
269,316.00 


161,759.00 
162,310.00 
19,500.00 
4,340.00 
101,039.06 
448,948.06 


202,326.00 
26,750.00 
3,653.00 
2,408.90 
230, 190.9 


426,805.00 
95,113.00 
29,500.00 

1,500.00 

552,918.00 


84,460.00 
15,000.00 
2,100.00 
3,000.00 
104,560.00 


39,773.00 
275.00 
2,150.00 
42,198.00 


187,211.00 
25,200.00 
3,250.00 
1,875.00 
4,000.00 
221,536.00 


197,280.72 
44,605.52 
2252914 
1,320.59 
245,536.57 


160,855.37 
160,121.20 
18,406.23 
3,388.99 
101,039.06 
443,810.85 


191,254.50 
22,841.44 
2,493.06 
2,240.36 
218,829.36 


414,995.57 
86,222.99 
30,746.50 

616.04 

532,581.10 


74,299.02 
14,983.80 
1,909.58 
1,663.12 
92,855.92 


38,823.20 
76.02 
1,945.99 
40,845.21 


185,376.63 
22,588.98 
ore LR Bf 
1,762.16 
0.00 
212,437.94 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Elections 
Personal Services 
Purchase of Services 
Supplies 

Total 


28,000.00 
23,100.00 

500.00 
51,600.00 


24,442.42 
10,627.62 
462.25 
B5,52229 
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21,235.28 
1,994.48 
670.26 
(120.59) 
23,779.43 


903.63 
2,188.80 
1,093.77 

951.01 

0.00 
ah EMEA 


11,071.50 
3,908.56 
1,159.94 

168.54 

16,308.54 


11,809.43 
8,890.01 
(1,246.50) 

883.96 
20,336.90 


10,160.98 
16.20 
190.42 
1,336.88 
11,704.48 


949.80 
198.98 
204.01 
02 79 


1,834.37 
2,611.02 
539.83 
112.84 
4,000.00 
9,098.06 


3,331.25 
12,472.38 
SW EF 
16,067.71 
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Town Accountant 


Conservation Commission 


Personal Services 7 1.27.00 157,520.54 13,706.46 
Purchase of Services 9,050.00 4,702.65 4,347.35 
Supplies 2,150.00 1,941.08 208.92 
Other Charges/Expenses 2,300.00 1,353.00 947.00 
Town Meeting Articles 421.69 0.00 421.69 
Total 185,148.69 165,517.27 19,631.42 
Planning Board 
Personal Services 247,418.00 238,998.15 8,419.85 
Purchase of Services 2AZWOO 1,772.98 348.02 
Supplies 1,100.00 585.20 514.80 
Other Charges/Expenses 3,100.00 e299 1,387.01 
Total 253,739.00 243,069.32 10,669.68 
Zoning Board of Appeals 
Personal Services 95,460.00 95,078.60 381.40 
Purchase of Services 5,825.00 3,040.28 2,784.72 
Supplies 1,000.00 806.16 193.84 
Other Charges/Expenses 2,250.00 771.99 1,478.01 
Town Meeting Articles 14,358.50 840.00 13,518.50 
Total 118,893.50 100,537.03 18,356.47 
Town Insurance 
Other Charges/Expenses 1,055,812.00 934,224.56 121,587.44 
Town Meeting Articles 55,636.26 53,203.41 2,432.85 
Total 1,111,448.26 987,427.97 124,020.29 
Building Facilities Maint 
Personal Services 513,822.00 492,466.63 PAE yo 
Purchase of Services 269,864.00 264,701.30 5,162.70 
Supplies 49,500.00 46,523.04 2,976.96 
Other Charges/Expenses 900.00 535.48 364.52 
Total 834,086.00 804,226.45 29,859.55 
Police Department 
Personal Services 5,134,779.00 4,931,246.77 20353223 
Purchase of Services 208,975.00 Pe287,35 31,687.65 
Supplies 222,840.00 208,694.78 14,145.22 
Other Charges/Expenses 66,995.06 65,288.47 1,706.59 
Total 5,633,589.06 53823737 251,071.69 
Fire/Rescue Department 
Personal Services 5,262,161.00 5,094,979.74 167,181.26 
Purchase of Services 306,250.00 290,245.86 16,004.14 
Supplies 251,000.00 223,302.48 27,697.52 
Capital Outlay 5,000.00 5,000.00 0.00 
Other Charges/Expense 67,961.69 66,282.61 1,679.08 
Total 5,892,372.69 5,679,810.69 212,562.00 
Building Inspection 
Personal Services 482,798.00 473,949.34 8,848.66 
Purchase of Services 43,053.00 37,206.73 5,846.27 
Supplies 13,750.00 13,162.29 SScg | 
Other Charges/Expenses 9,050.00 4,961.53 4,088.47 
Total 548,651.00 529,279.89 Lo37111 
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Town Accountant 


Emergency Preparedness 


Purchase of Services 4,800.00 3,749.96 1,050.04 
Supplies 2,600.00 821.59 1,778.41 
Capital Outlay 800.00 795.44 4.56 
Other Charges/Expenses 2,100.00 0.00 2,100.00 
Total 10,300.00 5,366.99 4,933.01 
Natural Resources 
Personal Services 328,113.00 326,280.24 1,832.76 
Purchase of Services 53,332.00 42,327.47 11,004.53 
Supplies 20,744.00 19,883.83 860.17 
Other Charges/Expenses 1,580.00 28.00 1,552.00 
Total 403,769.00 388,519.54 15,249.46 
Harbor/Waterways 
Personal Services 233,971.00 226,654.24 7,316.76 
Purchase of Services 76,350.00 68,102.96 8,247.04 
Supplies 25,800.00 25,766.49 33.51 
Capital Outlay 25,000.00 25,000.00 0.00 
Other Charges/Expenses 700.00 543.04 156.96 
Town Meeting Articles 314,340.23 60,169.01 254,171.22 
Total 676,161.23 406,235.74 269,925.49 
School 
Personal Services 35,079,525.94 32,413,748.87 2,665,777.07 
Other Charges 8,208,781.63 7,620,983 .56 587,798.07 
Total 43,288,307.57 40,034,732.43 3,253:570.14 
Upper Cape Regional 
Purchase of Services 2,497,889.00 2,486,149.00 11,740.00 
Capital Outlay 137,938.00 137,938.00 0.00 
Total 2,635,827.00 2,624,087.00 11,740.00 
DPW Administration 
Personal Services 538,777.00 528,849.09 9,927.91 
Purchase of Services 6,400.00 6,061.80 338.20 
Supplies 23,400.00 22,359.13 1040.87 
Other Charges/Expenses 10,700.00 8,149.17 2,550.83 
Total 579,277.00 565,419.19 13,857.81 
TOWN ACCOUNTANT — EXPENSE STATEMENT 
Highway Construction 
Personal Services 1,158,196.00 1,031,491.26 126,704.74 
Purchase of Services 300,900.00 201,133.92 99,766.08 
Supplies 283,200.00 259,621.50 23,578.50 
Other Charges/Expenses 57,450.00 82,154.67 (24,704.67) 
Town Meeting Articles 30,463.73 11,894.89 18,568.84 
Total 1,830,209.73 1,586,296.24 243,913.49 
Snow & Ice Control 
Personal Services 170,735.05 65,928.12 104,806.93 
Purchase of Services 29,250.00 81,593.00 (52,343.00) 
Supplies 37,500.00 181,928.80 (144,428.80) 
Total 237,485.05 329,449.91 (91,964.87) 
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Town Accountant 


Street Lighting 
Purchase of Services 223,500.00 223,467.75 32.25 
Total 223,500.00 223,467.75 = Ae be 
Waste Management 
Personal Services 165,271.00 164,494.44 776.56 
Purchase of Services 410,150.00 257,814.41 152,335.59 
Supplies 7,900.00 1,054.59 6,845.41 
Total 583,321.00 423,363.44 159,957.56 
Solid Waste 
Purchase of Services 1,903,500.00 1,699,811.75 203,688.25 
Debt & Other Uses 186,898.00 184,936.00 1,962.00 
Total 2,090,398.00 1,884,747.75 205,650.25 
Waste Water Utilities 
Personal Services $13,157.00 503,025.53 10,131.47 
Purchase of Services 469,737.00 454,968.67 14,768.33 
Supplies 135,960.00 136,739.25 (779.25) 
Other Charges/Expenses 3,010.00 2,695.00 315.00 
Town Meeting Articles 40,403.59 0.00 40,403.59 
Total 1,162,267.59 1,097,428.45 64,839.14 
Water Utilities 
Personal Services 1,026,282.00 1,022,669.06 3,612.94 
Purchase of Services 637,500.00 628,575.81 8,924.19 
Supplies 223,500.00 223,274.75 225.25 
Other Charges/Expenses 260,345.59 256,684.69 3,660.90 
Town Meeting Art 33,406.74 33,406.74 0.00 
Total 2,181,034.33 2,164,611.05 16,423.28 
Tree Warden 
Personal Services 803,923.00 695,431.08 108,491.92 
Purchase of Services 122,200.00 119,880.27 2,319.73 
Supplies 118,500.00 98,251.35 20,248.65 
Other Charges/Expenses 3,400.00 3,509.48 (109.48) 
Total 1,048,023.00 917,072.18 130,950.82 
TOWN ACCOUNTANT — EXPENSE STATEMENT 
Health Inspection 
Personal Services 178,477.00 177,787.29 689.71 
Purchase of Services 30,750.00 7,603.46 23,146.54 
Supplies 1,850.00 451.34 1,398.66 
Other Charges Expenses 1,350.00 361.80 988.20 
Total 212,427.00 186,203.89 26,223.11 
Clinics and Nurses 
Purchase of Services 48,400.00 48,400.00 0.00 
Total 48,400.00 48,400.00 0.00 
Council on Aging 
Personal Services 185,938.00 184,814.86 823.14 
Purchase of Services 43,000.00 41,101.44 1,898.56 
Supplies 10,700.00 8,802.88 1,897.12 
Other Charges/Expenses 1,600.00 PI5i31 448.69 
Total 240,938.00 235,870.49 5,067.51 
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Veteran’s Services 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Disability Commission 
Purchase of Services 
Supplies 

Total 


Human Services 

Personal Services 

Purchase of Services 

Supplies 

Capital Outlay 

Other Charges/Expenses 

Town Meeting Art 
Total 


Falmouth Public Library 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Cape Cod Regional Library 
Personal Services 0.00 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


West Falmouth Library 
Purchase of Services 
Total 


Woods Hole Library 
Purchase of Services 
Total 


Recreation Committee 

Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 
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79,712.00 TB392522 786.78 
4,000.00 3,419.24 580.76 
3,000.00 2,908.13 91.87 
226,000.25 222,59 1¢kd 3,403.12 
412, 717225 307,849.72 4,862.53 
100.00 0.00 100.00 
100.00 108.94 (8.94) 
200.00 108.94 91.06 
322,195.00 315,427.89 6,767.11 
142,581.00 139,728.76 2,852.24 
2,000.00 1,988.13 L137 
185.00 0.00 185.00 
3,015.00 4,280.02 (1,265.02) 
5,000.00 5,000.00 0.00 
474,976.00 466,424.80 8,551.20 
1,230,726.00 1,161,708.98 69,017.02 
135,897.00 129,865.06 6,031.94 
217,336.00 220,199 22 (3,463.22) 
2,400.00 4,078.05 (1,678.05) 
1,586,359.00 1,516,451.31 69,907.69 
79,272.06 (79,272.06) 
144,215.00 22,421.99 121,793.01 
0.00 41,836.52 (41,836.52) 
0.00 684.43 (684.43) 
144,215.00 144,215.00 0.00 
7,500.00 7,500.00 0.00 
7,500.00 7,500.00 0.00 
20,330.00 20,330.00 0.00 
20,330.00 20,330.00 0.00 
298,068.00 279,390.58 18,677.42 
196,158.00 178,665.15 17,492.85 
2,300.00 2,533.44 (233.44) 
1,000.00 660.00 340.00 
497,526.00 461,249.17 36,276.83 


Town Reports 
Beach Committee 


Personal Services 484,708.00 467,686.69 17,021.31 
Purchase of Services 17,600.00 16,836.99 763.01 
Supplies 17,300.00 16,804.63 495.37 
Other Charges 7,458.00 Wed WLS (53.21) 
Total 527,066.00 508,839.52 18,226.48 
Bikeways Committee 
Purchase Of Services 2,260.00 2,220.00 40.00 
Supplies 200.00 25.62 174.38 
Total 2,460.00 2,245.62 214.38 
Historic Commission 
Purchase of Services 500.00 200.00 300.00 
Supplies 550.00 161.96 388.04 
Other Charges/Expenses 300.00 0.00 300.00 
Total 1,350.00 361.96 988.04 
Historic District Comm 
Purchase of Services 315.00 0.00 315.00 
Total 315.00 0.00 315.00 
Debt 
Long Term Excluded 5,746,861 .00 Ses 15425 24,126.77 
Long Term Unexc 2,340,600.94 2,372,243.29 (31,642.35) 
Short Term Excluded 1,347,908.35 1,341,194.43 6,713.92 
Short Term Unexcluded 470,938.77 439,296.42 31,642.35 
Total 9,906,309.06 9,875,468.37 30,840.69 
State & County Charges 
State Assessments 0.00 1,014,743.00 (1,014,743.00) 
County Assessments 0.00 371,760.00 (371,760.00) 
Cape Cod Commission 0.00 388,856.00 (388,856.00) 
Total 0.00 1,775,359.00 (1,775,359.00) 
TOWN ACCOUNTANT — EXPENSE STATEMENT 
Fringe Benefits 
Retirement 4,131,200.00 4,130,698.50 501.50 
Town Mtg Art 9,760.16 0.00 9,760.16 
Unemployment 154,460.00 130,617.90 23,842.10 
Health Insurance 8,211,370.00 8,192,219.25 19,150.75 
Life Insurance 9,232.00 6,707.69 224i 
FICA 644,890.00 644,889.84 0.16 
Other 219,130.00 198,807.47 20,322.53 
Total 13,380,042.16  13,303,940.65 76,101.51 
Capital Projects 
Town Mtg Art-11/02 5,621.63 3,803.00 1,818.63 
Town Mtg Art-11/03 11,024.00 6,953.00 4,071.00 
Town Mtg Art-11/04 224,815.85 93,654.12 | Bo ey God Gy 
Town Mtg Art-11/05 274,023.69 138,062.42 135,961.27 
Town Mtg Art-11/06 960,719.08 626,951.16 fhe be i fo ed 
Town Mtg Art-11/07 1362-425.12 611,820.16 750,704.96 
Total 5838,729.37 1,481,243.86 loo) 4a! 
Court Judgements 
Other Charges/Expenses 7,500.00 2,359.09 5,140.91 
Total 7,500.00 2,359.09 5,140.91 
GRAND TOTALS 105,392,804.30 100,261,716.68 5,131,087.62 
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Progress of Town Meeting Articles 


April 2007 Annual Town Meeting Articles 


Article 14 
Article 15 
Article 34 
Article 35 
Article 36 
Article 37 
Article 38 
Article 39 
Article 40 
Article 41 
Article 42 
Article 43 
Article 44 
Article 45 
Article 46 


556,225.00 
706,225.00 
450,000.00 
68,623.00 


330,000.00 


80,000.00 
50,000.00 
135,000.00 
101,660.00 
490,534.00 
25,000.00 
185,000.00 
210,000.00 
33,000.00 
90,000.00 


Completed Rapoza Land Purchase 
Completed Haddad Land Purchase 
Ongoing Sludge Removal 

Ongoing Town Hall Third Floor Renovation 
Ongoing Housing Developments 
Ongoing Retention Program 
Ongoing Reserve 

Ongoing Child School Science 
Ongoing Main Street Library 
Ongoing School Admin Bldg. 
Ongoing W Falmouth Harbor 
Ongoing Sandwich Rd Athletic Field 
Ongoing Guv Fuller Field Lights 
Ongoing Bike Racks 

Completed Administrative Expense 


November 2007 Annual Fall Town Meeting Articles 


Capital Program (Article 13, 1-23) 


Article | 100,000.00 Ongoing DPW Rd-Sidewalk-Bikeway Maint 
Article 2 75,000.00 Ongoing DPW Bridges 

Article 3 200,000.00 Ongoing DPW Vehicles & Equipment 

Article 5 50,000.00 Ongoing DPW Maintenance Rivers/Ponds 
Article 6 17,000.00 Ongoing DPW Organizational Improvements 
Article 7 90,000.00 Ongoing FACILITIES Bldg Maintenance 
Article 8 22,000.00 Ongoing FACILITIES Fire Station Door 
Article 9 186,132.28 Ongoing WATER Mains Meters & Fixtures 
Article 10 97,579.84 Ongoing WATER Mains 

Article 11 30,000.00 Ongoing WASTE WATER Collection Sys Repr 
Article 12 249,767.00 Ongoing POLICE Cruisers 

Article 13 40,446.00 Completed FIRE Ambulance Lease/Purchase 
Article 14 50,000.00 Ongoing IT Equipment Maintenance 

Article 15 11,000.00 Ongoing IT Servers 

Article 16 7,000.00 Ongoing IT Telephone Upgrades 

Article 17 21,600.00 Ongoing IT Fire Computer Upgrade 

Article 18 12,000.00 Ongoing IT Police Server 

Article 19 5,000.00 Ongoing GIS Equipment Upgrade 

Article 20 60,000.00 Ongoing GIS Data Application-Permit Tracking 
Article 22 25,000.00 Ongoing HARBOR Electrical Upgrade/Engineering 
Article 23 13,000.00 Completed HARBOR Engine Pump-Out Boat 
Article 14 4,000,000.00 Ongoing Wind Energy Wastewater Facility 
Article 15 406,000.00 Ongoing Library Renovation Add’! 


April 2008 Special Town Meeting Articles 
Article 8 58,000.00 Ongoing 
Article 13 5,000.00 


Completed 


Wastewater Treatment Plant Upgrade 
In From the Street Program 
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Planning Board 


Fiscal 2008 was another active and productive year for the Falmouth Planning Board. Board Chairman Patricia 
Kerfoot, Vice Chairman Charles Swain, Clerk/Secretary Virginia(Ginger)Rabesa, and members Kevin Andrade, 
Kenneth Foreman, Richard Latimer and Ralph Herbst comprised a board that met 32 times in FY 2008. In addition, 
board members met on numerous occasions, often with office staff, for site visits of proposed projects. The Board 
met on four occasions jointly with the Board of Selectmen to discuss matters concerning economic development, 
affordable housing, zoning initiatives and the Regional Policy Plan of the Cape Cod Commission. Richard and 
Ralph were re-elected to the board for three-year terms in the Spring Town Elections. After Ken resigned in March 
to serve on the Zoning Board of Appeals, Robert Volosevich was appointed to fill Ken’s unexpired term and was 
then elected to a three-year term in the Spring Town Elections. We are grateful to Ken for his participation, 
leadership and vast knowledge during his twelve years of service on the Planning Board. 


Of the 531 action requests in fiscal 2008, there were 42 applications presented before the Board, including those 
listed below, resulting in a net loss of 2 building lots. 


¢ 21 ANR Plans * | Preliminary Plans * 6 Site Plan Reviews 
¢ 4 Definitive Plans ° 6 Special Permits 


Zoning By-Law changes are brought to Town Meeting by the Planning Board with specific goals in mind: 


* Encourage Effective Growth * Promote Affordable Housing 
* Technical Changes ¢ Environmental Protection 


The Board presented Fall 2007 Town Meeting recommendations for a new Search and Rescue Corridor, petitioners’ 
requests for zoning changes and small changes for clarification of the zoning by-laws. For the Annual Spring 2008 
Town Meeting, the Planning Board held hearings and made recommendations for rezoning changes by petitioners 
and language changes by the Zoning Board of Appeals and petitioners. 


Staff continues to work with the Local Plan Committee on the update of the Local Comprehensive Plan. With the 
Board, the planning office continues to work with various departments, committees and citizen groups regarding the 
future growth and vision for our town, including the Community Preservation Committee, Historical Commission 
and Historic Districts Commission. 


The Planning Board and staff thank other town departments for their continued help and cooperation: the Town 
Manager’s Office, Town Counsel staff, GIS, IT, Building, Engineering, Town Clerk’s Department, and the Zoning 
Board of Appeals. We appreciate the help of the Fire Department, Department of Natural Resources, Board of 
Health, Conservation Commission, and Utilities Department. 


Respectfully submitted, 


Patricia H. Kerfoot 
Chairman 
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The Local Planning Committee (LPC), established in 1998, has 4 members including 2 members of the Planning 
Board. The Committee meets monthly to monitor and facilitate implementation of the Local Comprehensive Plan 
(LCP). 


A representative from the Town Planning Office (Assistant Town Planner Marlene McCollem) regularly attends the 
meeting to provide assistance to the Committee. 


The LCP, which is available in the Falmouth Public Library, Town Planning Office and is accessible through the 
town’s website, is an official Town document, adopted by Town meeting in 1998. Falmouth’s LCP has fourteen 
Elements. 


During the past year we have concentrated our time on the update of the 1998 Local Comprehensive Plan (LCP). 
The original Falmouth LCP was adopted by Town Meeting in 1998. The Cape Cod Commission has adopted LCP 
Regulations (effective March 31, 2005) that state, “At ten —year intervals, at a maximum, each municipality shall 
review and revise its entire LCP consistent with these regulations.” The LPC proposed to the Planning Board that 
we hold a series of “listening sessions” to determine what the citizens of the community value. The critical task for 
the Boards is to identify the clear and concise goal(s) and policies for each Element of the Plan. 


The LPC has identified one major purpose of the update which is to make the plan a more user friendly and 
streamlined document so that the Boards and Committees have thoughtful guidance influenced by an open, public 
process. 


The Planning Board and the LPC have held listening sessions focusing on the different elements of the plan. The 
end result of the listening sessions is that Boards have real input from the public and then are able to draft the 


particular Element. 


Since, it is year 2008 and a ten year update is due the LPC decided that we plan for the year 2020 and have created a 
slogan for the update, “what’s your vision...?” 


We invite the whole community to get involved in this process. 
Keeping the vision of Falmouth’s long range plan active, 
Robert P. Volosevich, Jr. (Chairman) 

Joan Muller 


Richard Latimer 
Linda Davis 
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Financial Advisory Overview 


FY 2007 FY 2008 Variance % Change 


Rounds 8,059 46,354 8,295 21.80% 
Overview Comments 
Falmouth Country has enjoyed substantial growth from 2007 to 2008 despite the economy’s negative impact on 
discretionary and leisure spending. FY 2008 saw almost 9% increase in revenues for the course coming on a 
significant volume increase in rounds played of almost 22%. The growth seen is being driven by an aggressive 
programming approach to driving volume to the facility through targeted marketing efforts, accessibility to our 9 
hole “Talon” course for juniors and families and increase outing business due to enhanced services and high 
retention. 
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Billy Casper Golf has focused intensely on ensuring that the guest experience at Falmouth Country Club is superior 
to that received by guests at other facilities. As a result, through a comprehensive frontline “ACE” training program 
and strong course conditions, we have been able to out pace our competition on the Cape this season. While most 
operators are reporting revenues and participation that are flat to slightly down from prior years, Falmouth has 
enjoyed its best season to date since the town acquired the facility. 


Falmouth Country Club has also benefitted from an enhanced focus on instruction and community outreach 
programs. We continue to focus on grass roots initiatives that drive our junior and beginners clinics and our “Kids 
Play Free” program has become widely supported. Through this program, Falmouth Country Club offers free golf 
to any junior playing the 9 hole course at anytime with a paying adult. This program is able to be supported so 
aggressively since Falmouth has a separate 9 hole course and the demand for this program has risen dramatically in 
the last 18 months. We're finding that many guests are taking advantage of the 9 hole Kids Play Free program on 
Sunday momings before leaving town, allowing Falmouth to capture rounds of golf that others cannot. 


Course conditions at Falmouth also continue to deliver a high quality public golf experience and we have focused 
our resources on improving the facility every year. We recently renovated several bunkers on the 9 hole course and 


also completely rebuilt the bunkers and tees on the 17 hole on the 18 hole course, promoting better turf coverage 
and playability. 


In summary. Falmouth Country Club has earned the growth it’s now realizing due to our commitment to conditions, 
service, and programming that makes us a preferred choice by guests throughout the Cape. The staff at Falmouth, 
by General Manager Ryan Phelps, and Superintendent Bucky Hall, have been a comerstone in Falmouth’s 

recognized as a great value for each and every guest and we maintain a positive outlook on the future growth 
move towards 2009. 


Falmouth has just completed a record breaking summer and we are expecting a fall season with even greater growth 
ior year than we've seen to this point. 
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Falmouth Country Club 


One of the great success stories in Falmouth the past year was the performance of our town-owned municipal golf 
course. Falmouth Country Club on Carriage Shop Road in East Falmouth has been professionally managed under a 
contract with Billy Casper Golf, a national leader in golf course management headquartered in Vienna, Virginia. 
The purchase of this beautiful property in the heart of East Falmouth, has served to protect needed open space, and 
has given the citizens of Falmouth their own recreational golf facility. I am pleased to provide to our citizens the 
supportive documentation provided by the Regional Vice President of Billy Casper Golf, Brian O’Hare. I would 
also like to thank the entire onsite staff headed up by the General Manager, Ryan Phelps. 


In addition, the Falmouth Golf Advisory Committee, representing a cross section of Falmouth citizens, meets about 
twice annually to act as a liaison to Billy Casper Golf. The committee also conducts an annual public meeting to 
allow Falmouth citizens an opportunity to comment on golf operations. The committee is chaired by yours truly, 
Falmouth Selectman Carey M. Murphy; Brian Coyne, Recreation Committee; Charles Eastman, Finance Committee: 
Paul Ketchum, 300 Committee; Jack Moakley, Falmouth Chamber of Commerce, and at large member, Robert 
Young. 


I encourage one and all to visit the facility and see for yourself what a great asset the Falmouth Country Club 
represents in our community. Thank you. 


Respectfully submitted, 


Carey M. Murphy, Chairman, Golf Advisory Committee 
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Falmouth Housing Authority 


Board Member Position Term Expires 


Patti B. Haney Chairperson May, 2009 

Claire M. Maguire Treasurer May, 2010 

Richard S. Crowell Vice Chairperson May, 2011 

Ernest Mayberry May, 2013 

Timothy Lineaweaver Governor’s Appointee July, 2011 
& Secretary 


Fiscal Year 2008 in Review 


At the end of October, 2007, the Board of Commissioners learned that Robert Platt had been appointed by the 
Governor to replace Peter Kirwin. Despite the sadness of losing Peter Kirwin, the Board welcomed Mr. Platt at their 
November meeting. The surprise came when Mr. Platt resigned effective February 28, 2008. With the assistance of 
the legislative delegation, the governor made a new appointment, and Tim Lineaweaver was welcomed to the Board, 
at its May, 2008 meeting. The Board of Commissioners, with this appointment, has a member who resides in 
Woods Hole for the first time in many years, if ever. Also to accommodate Mr. Lineaweaver who had a work 
conflict with the FHA’s monthly meetings on the second Tuesday of the month, the Board changed their regular 
monthly meetings to the second Wednesday of the month. 


Like most years, 2008 proved to contain its share of surprises and challenges. The Section 8 Program was providing 
us information on what funds the program could expect for landlord rent and administrative fees in sixty-day blocks 
of time. In the end, HUD came through, but the process was not conducive to good planning. 


In November, a freak weekend storm damaged the generator at Harborview Apartments knocking out both elevators 
for the weekend. Repairs were quickly made, but the result was the generator would only operate one elevator at a 
time and not both as had been the case. Given the generator is approaching 28 years and the underground oil tank 
the same, the FHA Board of Commissioners elected to replace the generator with a larger gas fired generator. This 
will allow the removal of the underground tank. Bid documents are expected to be ready in early fiscal year 2009. 


When Harborview Apartments were built some 28 years ago, there was not the need for parking that there 1s today. 
This year the FHA added 35 parking spaces to Harborview. This necessitated a new entrance complete with a 
vestibule and that work was completed in June with only some additional landscaping carried over into FY 2009 


The annual Housing With Love Walk, held in July, raised a total of $33,000 for the Falmouth Homeless Prevention 
Program this year and, overall, the Walk raised a record $232,000. The Fund was further boosted by a record 
$15,000 fund raiser held at Liam Maguire’s in December. The Prevention Program, administered by the FHA 
assisted 60 Falmouth families with their particular housing crisis, at a cost of $64,581during FY 2008. We continue 
working closely with the Falmouth Service Center, the local and regional St. Vincent DePaul Societies, and others to 
leverage funds and solve problems for families facing a crisis with their housing. 


In April, the Falmouth Housing Authority was notified by HUD of HUD’s approval for the FHA to transfer 3.5 
acres of the Tataket Apartments site to the Falmouth Housing Corporation, along with the necessary easements, to 
build the 39-unit VFW Housing Development. Included with the project will be the restoration of the old 
schoolhouse currently located within the VFW building and the closing of four curb cuts along that section of Rt. 28. 
Access to the new housing will come through the existing access to Tataket Apartments. 


The Falmouth Housing Authority scored well in all the categories that HUD measures us by. Our SEMAP score for 
our administration of the Section 8 Program was 100, our PHAS management score for both Harborview and 
Tataket Apartments improved over last year as did HUD REAC Inspections of both complexes. This allowed the 
FHA to maintain its “High Performer” rating. Maintaining this rating allows the FHA to receive extra federal 
modernization dollars under HUD’s Bonus Program. 
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For Those Who Like Statistics: 


The Falmouth Housing Authority administered during fiscal 2007, 319 Section 8 vouchers, 80 Special Section 8 
vouchers for non-elderly disabled families, and seven Section 8 Mod Rehab vouchers for the Flynn House. We also 
administered 14 MRVP vouchers. These are the state’s rental assistance vouchers. The Falmouth Housing 
Authority has 163 units of Federal Elderly Public Housing and 113 units of State Elderly Public Housing. It also 
has 25 scattered site units of State Family Public Housing. Along with this, it has an 8-bed home for people with 
disabilities that is staffed 24 hours. The FHA also, under a contract, manages 152 housing units owned by the 
Falmouth Housing Corporation. 


We take this opportunity to thank the elected and appointed Town officials and their departments who have 
supported the Housing Authority in its work over the past year. We also thank the churches, the business 
community, and the residents who have recognized the need for a community response to the current housing 
situation and have supported the efforts to address it. 


A note of personal thanks goes to the five members of the Falmouth Housing Authority’s Board of Commissioners. 
Without their support, their leadership, and their commitment to affordable housing in Falmouth, none of what the 


Authority is doing would be happening. 


Submitted by: 


Robert H. Murray 
Executive Director 
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Falmouth Housing Trust 


The Falmouth Housing Trust was established in 1986 by the Town of Falmouth, Massachusetts, under Chapter 180 
of the General Laws of Massachusetts, as a nonprofit quasi-public entity to work in harmony with government and 
private/public interests to promote affordable housing. 


The Falmouth Housing Trust’s mission is to enhance the Town of Falmouth, Massachusetts, and the lives of its 
residents through the creation and maintenance of affordable housing for the benefit of persons of low and moderate 
income within Falmouth and adjacent towns; encourage employers to retain and create job opportunities, 
particularly for resident young people, and reduce out-migration; and rehabilitate housing and counteract community 
deterioration. 


In the past fiscal year, the Trust enthusiastically reached out, advocating for and being part of the discussion for 
creating more safe and affordable neighborhoods. Going forward, the Trust plans to increase its outreach efforts to 
create an affordable, homeownership community in order that more Falmouth families may enjoy the safety, 
comfort, and security of owning their own homes. The Falmouth Housing Trust Property Acquisition Committee is 
working vigorously to acquire land for affordable housing. This continues to be a very challenging yet steadfast 
undertaking. 


In November of 2007, the Trust hosted a dinner/auction fundraiser at the Coonamessett Inn that was tremendously 
successful, and quite rewarding. Monies raised help those who need a helping hand in achieving their affordable 
housing objective. 


In August 2008, the Trust held a “Recognition Reception” for four well-deserved and dedicated individuals who 
have worked tirelessly to make Falmouth a better place to live. Their commitment to affordable housing has been 
formidable. These four individuals included Eric Turkington, Bruce Espey, Peter Kirwin, and Peter Clark. 


The Trust opened its Housing Development Center this past year in the heart of downtown Falmouth. The Center 
serves those in housing crisis, as well as those fortunate to purchase an affordable home for the first time. The Trust 
has recently completed transactions (a closing) on a three bedroom affordable home in Falmouth and expects to 
close on another within the next few months. The Center is located in Town Hall Square and the Trust invites and 
looks forward to meeting all of our community neighbors there. 


Respectfully submitted for the Board of Directors, 

Krissy Frustaci-Ruzzo, Board Member 

Falmouth Housing Trust 

65A Town Hall Square, Falmouth, MA 02540 

Mailing Address: P.O. Box 465, Falmouth, MA 02541 

Phone: 508-540-2370, Web Address: www.falmouthmass.us 
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The Transportation Management Commission (TMC) is authorized by the Board of Selectmen and includes in its 
mission statement: 

e Preparation, promotion, and implementation of the transportation element of the Local Comprehensive Plan 
aka, Master Plan; 

e To identify problems, propose solutions and develop opportunities related to transportation affecting the 
Town of Falmouth that will be referred as recommended actions to the Board of Selectmen and the Town 
Administrator and to promote implementation of recommended actions as Directed by the Board of 
Selectmen. 

e To coordinate the actions of the various Town Boards, Committees and Departments that are concerned 
with transportation. 


Membership 

Membership of the TMC consists of seven (7) voting members, 4 members at large appointed by the Board of 
Selectmen: John Flanagan, Chairman, Falmouth; Ed Steinberg, North Falmouth, Capt. Tom Bushy, North Falmouth, 
and Ben Mezzacappa . The remaining 3 members are appointed by the respective member agencies: Planning 
Board, Virginia Rabesa, E. Falmouth; Historic Commission, Nancy Hayward, Falmouth; and Bikeway Committee, 
Dr. Ed Gross. 


Intermodal Transportation for Central Business District, Woods Hole, Bike Path, and 


Airport Access 

Through the efforts of the Transportation Management Commission, the direct support of the Chamber of 
Commerce, and the Board of Selectmen new and revised services have been initiated to serve the residents, visitors, 
and businesses of Falmouth. These services are primarily focused at the transportation hub comprised of the Bus 
Depot and the adjacent Town’s Depot Ave. parking facility. 


The Town parking facility on Depot Ave. has been completed with grading, drainage, and paved access to the bike 
path. New signage has been installed by the Town to direct motorists and bikers to the parking facility. The facility 
is adjacent to the Shining Sea Bike Path extension and provides primary and overflow parking for bikers when the 
bike parking lot on Locust St. is full. Signs at Locust St. lot direct overflow traffic to Depot Ave. On summer 
weekends some 30-40 vehicles use the Depot Ave lot. The lot also serves bikers and walkers who wish to travel on 
other paths that extend into the downtown, historic, or North and West Falmouth regions. 


The WHOOSH trolley had been rerouted in 2007 to serve the Depot Avenue facility on its regularly scheduled run. 
Inexplicably, this routing was cancelled in 2008 and reverted to the “On Demand” request, negating much of the 
utility of the Depot Ave. lot with connections to shop in the downtown area, the nearby Queens Buyway stores and 
restaurants, the Falmouth Mall, and most significant, Woods Hole. 


Bonanza Bus Lines now offers up to six trips a day, with returns, to the popular TF Green airport in Providence. 
Depending on the schedule the trip can take between three and four hours with connections in Bourne and 
Providence. Although not optimum, this service provides a much needed link to Green Airport. Travelers can now 
come to Falmouth via TF Green without having to rent a car and contend with the often congested highways and 
bridges leading to the Cape. Additionally, once arriving in Falmouth at the bus depot, visitors can walk to many of 
the nearby guest houses, connect with the WHOOSH trolley, or rent a car at the car rental facility which is only a 
block away from the bus depot. 


The TMC, for the last 2 years, has recommended to the Board of Selectmen overnight parking at the Depot Ave. 
facility for residents displaying a valid Falmouth beach sticker, Waste Management permit, or Super Sticker. 
Bonanza Bus Lines does not permit overnight parking at their facility, which adversely impacts overnight travelers 
who wish to leave their cars at the depot. To date, the BOS has not acted on this recommendation. 
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However, the BOS did act on the recommendation to prohibit parking on the south side of Depot Ave. and to 
reposition the previously skewed centerline stripe. This has improved both the flow and safety of truckers, buses, 
automobiles, pedestrians and bicyclists who share this road. 


Further advances in transportation services are in the planning stage including more direct service to TF Green with 
a through stop at Providence AMTRAK station. 


Steamship Authority Traffic Transiting Falmouth 

The TMC will continue to pursue efforts to have commercial traffic, particularly off Cape originations and heavy 
trucks, diverted through the Port of New Bedford during the peak summer season. The reasons include reduction of 
traffic congestion at the Bourne Bridge and vicinity, safety of tourists and residents, separation of cargo and 
passengers on vessels (security). Also all garbage from Martha’s Vineyard is transported via truck through 
Falmouth, often in tandem rigs that are environmentally unpleasant and biologically hazardous. These 
recommendations and findings have been presented to the BOS and Cape Cod Regional Transit Task Force. 


Priorities 

The TMC is currently evaluating a number of key issues in addition to the ones elaborated above. Budget cuts by 
the State adversely affected local transportation, such as elimination of WHOOSH service in June and links between 
Onset and Falmouth, via Bourne. Alternatives are being explored. 


The Chamber of Commerce has asked the TMC to evaluate the rescheduling of truck deliveries during summer peak 
hours on Main Street and to reroute through commercial traffic. 


The Chamber has also requested that the TMC, in conjunction with the Beach Committee and the Guest Houses and 
Hotels to explore a bus or van service to access selected beaches. This would greatly reduce traffic congestion and 
energy consumption. 


An inventory of parking facilities needs to be accomplished, particularly in North and West Falmouth where reports 
of altercations arose. 


Meetings 


The Commission meets on the 1“ Monday of every month at Town Hall in the Building and Zoning Meeting Room 
on the lower floor. Interested citizens and ratepayers are encouraged to attend. 
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Board Members: Chairman Kenneth Swartz, Vice Chair Dennis Murphy, Clerk Patricia Favulli, Ronald Erickson 
and Kenneth Foreman; and Associate Members Michael Freeman and Patricia Johnson 


Office Staff: Sari Budrow, Zoning Administrator and Julie Cramer, Principal Office Assistant 


This Fiscal Year brought about changes to the Board. In the November 2007 Fall Town Meeting, the Town voted to 
change the Board of Appeals from a 3 voting membership with 4 associates to a 5 voting membership with 2 
associates. Due to this change the Board would be ‘revamped’. The Selectmen advertised for two new voting 
members to be appointed to the Board. The Selectmen chose two associate members that have been on the Board: 
Dennis Murphy (4 years as an associate) and Ronald Erickson (7 years as an associate). They then advertised for 2 
new associate members and appointed: Kenneth Foreman (previously a Planning Board member for several years) 
and Patricia Johnson (served on the Appeals Board in the early ‘80’s). The vote of the Board now to approve a 
special permit, variance or an appeal requires the approval of 4 members. The vote of the Board to approve a 
comprehensive permit requires the approval of 3 members. The voting members are appointed for a five-year term 
pursuant to MGL c40A. 


This year started out with a number of applications; but slowed down in the winter months considerably, probably 
due to the sluggish economy. There were no new 40B projects submitted during this fiscal year, but the Board did 
approve a modification for the approved Falmouth Ox Bow project to be extended for a period of two years due to 
litigation on an issue between the Developer and Seller of the property. The Board also made a decision on the 40B 
project known as Forest Cove, off Gifford Street, that was submitted in FY07. This project consists of 36 condo 
units (18 total buildings), 9 of which will be sold as affordable units through a lottery process. The Developer is 
currently going through plan review with the Building Department and will soon be issued a building permit for the 
first phase. Please see the 40B and 40A affordable project list below. 


The Board, through the assistance of the Town Planner, reviewed the bylaws for possible minor changes to some 
sections that the Board felt needed clarification or amending. They were submitted to the Planning Board for their 
review and public hearing process at the close of this fiscal year. 


The mission of the Board of Appeals is to serve the Town of Falmouth and its citizens by interpreting and upholding 
the town bylaws without derogating from the intent of said bylaws. The Board has to consider property rights of the 
applicant along with the concerns of neighbors and balancing all within the criteria set forth in the Town bylaws. 
The Board Members conduct site visits of subject properties and research Town bylaws to prepare for all hearings. 
The Board renders decisions as expeditiously as possible while keeping the best interest of the Town and its citizens 
in mind. 


The Board hears requests for special permits, appeals, variances and comprehensive permits from property owners 
in Falmouth according to Massachusetts General Laws (MGL), Chapter 40A and Town of Falmouth Zoning Bylaws. 
The nature of these requests is as follows: 


Special Permits: Most common requests for special permits are for changes to pre-existing nonconforming 
structures or uses; requests for accessory apartment within a dwelling; an accessory structure in a front yard no 
closer than 50 feet to front property line; and home-based service businesses. A decision by the Board may be 
subject to general or specific conditions. Some requests can be administratively approved if they are found to be 
minor, e.g. addition of a dormer that does not create additional rooms, a deck that does not add or extend a 
nonconformity and/or the addition of a bulk head. 


Variance: A variance is a request to vary a zoning bylaw beyond what is set forth in the Town bylaws. Ina 
variance the applicant must prove that their proposed project or request is owing to circumstances relating to soil 
conditions, shape or topography of the land or structures, which may include a financial hardship relative to said 
topography and soil conditions, and that the proposed does not affect the zoning district in which it is located. 
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Appeal: An appeal may be filed with the Town Clerk for the Board to hold a public hearing for any person 
aggrieved by reason of his/her inability to obtain a permit or enforcement action from any administrative officer; or 
any person including an officer or board of the Town of Falmouth or of any abutting city or town, aggrieved by an 
order or decision of the Building Commissioner or other administrative officer in violation of any provisions of the 
Town bylaws or MGL Chapter 40A. 


Comprehensive Permit: The Board of Appeals is the sole permit granting authority in a 40B comprehensive 
permit application and the guidelines for the Board and its determination are set forth in M.G.L. Chapter 40B, 
Sections 20-23 entitled “Local 40B Review and Decision Guidelines”. These guidelines were recently updated and 
can be viewed on-line by going to mass.gov and insert into the search line “760 CMR 56”. The statute permits the 
issuance of a single or comprehensive permit where certain preconditions are met. Local zoning may be varied from 
but not State requirements. The Board has an obligation to seek advice from local boards on submitted applications 
and has the right to procure outside technical consultants if the Board deems necessary. The Board seeks assistance 
from Town Departments to review each project in its entirety and takes into consideration all suggestions and 
comments through this process. Addressing the ever-pressing need for affordable housing, trying to meet the 10% 
state requirement of affordable units and preserving the integrity of the villages and town can be an overwhelming 
challenge to the Board. 


All applications are publicized in the Falmouth Enterprise at least two weeks prior to requested hearing; and the 
Board of Appeals office gets certified mailing lists from Assessors and mails copies of Notice of Public Hearing to 
all abutters and Town Departments. All applications submitted to the Board are subject to certain time constraints as 
set forth in M.G.L., Chapter 40A and the Town bylaws. 


This Board again stresses to the citizens of the Town of Falmouth to read the zoning bylaws and comprehensive 
permit guidelines as they may affect every one residing in the Town of Falmouth. The office staff is always very 
helpful and may be able to address your questions and concerns or assist you as to where your questions and 
concerns may be addressed. 


We would like to thank all the Town Departments, Town Counsel Frank Duffy and Kim Fish, and Board Members 
for the cooperation and consideration they have given to this Board throughout this year. 


This Board would also like to thank Mr. Kenneth Swartz who served on the Board since 2002 and was Chairman for 
5 years. Mr. Swartz was dedicated to the Board of Appeals and the Town of Falmouth in his years on this Board. 
We thank you. 


Special Permit Applications: 75 
70 — Granted 
1 — Denied 


3 — Withdrawn Without Prejudice 
1 — Continued to FY07 


1 — Motion not carried (taken as reconsideration and granted) 
Variance Applications: - 


2 — Granted 
3 — Withdrawn Without Prejudice 


Appeals of BC/ZEO: = 


2 — Overturning Bldg Commissioner’s Determination 
3 — Continued to FY09 


Comprehensive Permits: 1 — Request to Modify Existing Comprehensive Permit 
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Court Remand: 1 — The remand was granted approval 


Administrative Approvals: 18 — All granted 


Fees Collected for above permits: 
$11,055.00 — plus $240.65 for copies made = $ 11,295.65 
Pictures submitted by the Board of Appeals are the Wise Living 40B project for residents 62 years or older on 


Dillingham Avenue; and the newly constructed 4 unit Habitat for Humanity project on Sam Turner Road that 
consists of two buildings, each with 2 units. 


Respectfully Submitted, 
Sari D. Budrow, Zoning Administrator 
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CHAPTER 40B & 40A AFFORDABLE PERMITS Status Report io 
Appeal # Applicant Location Acreage | Zoning | Total Units| Afford Units} Status | #Unit/Acre| Bed/Acre See 
GP Affordable Homes Maravista Ave. Ext 5.71 | AGAA 16 4 Complete} 2.8 Ss 
Falm. Housing Trust Sam Turner Rd & Esker | 21.84 AGAA 18 18 Complete 1.21 3.63 
John D. Burke(Fairwind) 520 Main St. 24 B2/RC 20 | 10 Complete; 83 | 83 
60-98 John Druley Nickey Lane 42 | AGB 6 2 Complete 1.4 
83-99*** Robt. B. Roderick Roberta Jean Cir 1.86 RC 8 2 Complete} 4.3 i 
John L. Druley 756 E.Falm Highway | 4.32 | B3/RC 11 3 Complete| 2.5 6.25 
111-00* Falm. Housing Corp. 587/611 Gifford St 12.42 AGB 28 28 Complete} 2.25 3.22 
70-01 Ronald Capozzoli Lot 0 Fresh Pond Farm 11.3 AGAA |. 8 4 Incomp 2.39 47 
John L. Druley 16 Trotting Park 3.1. | Pu/B2/AG 5 | Complete| 5.16 10 
Falm. Housing Corp. 643 Gifford St 3.53 | AGB 7 Complete] 3.97 | 6.5 
142-01* Courtyard Apartments 240 Sandwich Rd 1.63 AGB 5 Bchriglet 7.98 8 
161-01 Gerloff Court Lot 16 Gerloff Rd OS RC 5 Approved; 5.71 | 11.4 _|Not to be developq 
23-02 Fairway Meadow, Inc. i 350/354 Old Brnstble St AGA 12 3 Complete} 3.75 1125 
24-02 Mill Farm LLC Lot 2 Old Brnstble Rd 49 AGA 20 5 Complete} 4.08 12.2 
37-03 Wise Living, LLC 26 Tennis Club Lane | 5.155 RC 55 14 Complete| 1067 | 2134 [| 
26-03* August 2002, LLC Lot 3 Teaticket Hwy 8.13 | AGB/RC 54 14 Complete} 6.64 11.07 
69-03*** Clippership Properties 550 Teaticket Highway 6.34 LIA 28 20 __| Phase! | Phases | Phases |40A Perm/Rentals 
78-03 | Carriage Shop Developmt | 649 Carriage Shop Rd 1.8 AGA 12 | e Complete} 6.67 13.33 
114-03 | Cranberry Hgts Rity Tr/Drul | 724 E. Falm Highway 3.2 RC 8 | Complete 20 7.5 |TimBrneCrtwy 
124-03" Falm. Housing Corp. 704 E. Main St 2.97 zi B2 58 Pale 44 Complete 20 40.6 |98 Bdrms 
89-04" Falm. Housing Corp. 587/611 Gifford St 12.42 | AGB 8 | 8 [Complete] 29 3.86 
93-04* Falm. Housing Auth. 20 Edgerton Dr. RC 24 24 _| Complete 6 40APerm/Rentals 
82-05 Falmouth Housing Trust 224 Sam Turner Road 6.7 AGAA 6 sfd's 6 Complete 6 3 
106-05 Little Pond Landing LLC 89 & 0 Spring Bars Rd 21.2 LIA 168 48 APPEALED 7.92 15.8 
110-05 Oxbow Realty Trust 4 Ox Bow Road, E. Fal 2.38 | AGB/RC 16 4 Approved (ES) 18 
139-05 | John Druley/lrene's Meadow | 0 & 53 Carriage Shop ae 36.5 |AGA/GR/B3} 44 11 _| Bld Perm 1.2 4.16 
7-Dec | Habitat For Humanity of CC | _ Off Sam Turner Rd 2.99 AGA 5 4 BldPerm| 1.4 4 
28-07 _| Falmouth Housing Corp. _| Ward & Chester, N.Fimth | Sacre | RB | 2 2 Approved 6 
36-07 || Forest Cove/Abby R.E. Dev. Gifford and Trotting 11.32 AGB 36 9 Bld Perm Ou 79  |40B 
36-07 Sunset Hills 51 No. Falmouth Hwy 3.54 RB 16 4 W/Drawn 45 13.5  |40B - Withdrawn 
39-07 | Kelly Green Condominiums | 17 & 21 Pine St, No Falm de2 RB 1 258 2 Approved 6.6 20 ~=|40B 
*Rentals a i aa: 
“Afford are rentals/Other are owner occupied 
*Not on HI a 
Revised -| Nothing Pending 6/26/08 i) 
NOTE:- | 161-01-No40Basnow | subdivided into 3 lots as 
filed w/Registry ? 
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The Design Review Committee was created by Town Meeting in April of 1991, and was charged with advising the 
Building Commissioner, the Planning Board, the Zoning Board of Appeals, and to make recommendations to the 
Board of Selectmen on sign code variance requests and by-law changes. 


Although the committee remains advisory only, the by-law was later amended to require all business applicants of 
the above boards to also appear before the DRC. We have reviewed 10 presentations from applicants to the Zoning 
and Planning Boards, the same number as last year. 


We received a letter from the Town Manager, asking for recommendations for changes to our sign code as it applies 
to off premise real estate signs, then taking up much time on the Selectmen’s agenda. The DRC discussed the by- 
laws and chose not make any recommendations for any change. All off premise signs should continue to be 
reviewed by the Board of Selectmen as many would appear on town property. There is a by-law allowing for RE 
signs in the case of open house events that do not require an appearance before the Selectmen. 


The DRC became involved with a dispute with the Zoning Board over the administrative approval given to the 
MacDougall’s Boat Yard over a 430-foot fence 8 feet high without benefit of a hearing before the DRC or the 
neighbors affected. There is a difference of opinion whether a business in a marine district is considered in a 
business district within our by-laws. The matter is in the Superior Court now, a suit brought by the neighborhood 
group known as Harbor Watch. 


The committee was invited to a presentation under the Falmouth Wayfinding Program, as named for primarily our 
Historic District. It involves a number of signs for Main Street in addition to what we have now to further assist 
newcomers to town. The committee was not very impressed with the presentation, and is awaiting further details of 
the specific signs and their locations as proposed. 


The majority of our work continues to be in assisting the Building Commissioner with some 73 sign permits 
reviewed this year, down from 88 last year and 99 the year before. 


No. of signs approved as presented: 29 or 39% 
No. of signs approved after discussion: 15 or 21% 
No. of signs legally approved for HDC: 6 or 8% 
No. of signs recommended for variance: iS or 21% 
No. of signs not recommended for variance: 2 or 3% 
No. of signs continued or denied: 6 or 8% 


At the end of this term, I stepped down from the committee due to term limits having been the last of the founding 
members. 


The current committee members are: 
Douglas Reichwein, Chairman; 

Noah Greenberg, Vice Chairman; 
Bradford S. Barnes, Secretary; 
Howard M. Dunn and Paul F. Marini. 
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The Falmouth Historical Commission was created by Town Meeting in 1979 to identify and preserve the 
historic assets of the town and to maintain the historical character of our villages. Commission members for the 
2007-2008 year are Chairman, Sheryl Kozens-Long; Vice-Chair, Melissa Burling Freitag; member designee to the 
Community Preservation Committee, Nancy Hayward; member designee to the Transportation Committee, Leslie 
McDonald; and Heidi Walz. 


Falmouth Historical Commission worked as a four-member Commission from January 2007 until the Board of 
Selectman appointed a fifth member, Terri Ann Manney, for July of 2007. The Commission did not receive a 
formal resignation from Mr. John Lynch, though Mr. Lynch stopped attending Commission meetings after the July 
18 2007 meeting, leaving the Commission with four members. In September Heidi Walz was appointed to the 
Commission where we now work as a five-member Commission. There were two meetings this year where the 
Falmouth Historical Commission could not hold a quorum. 


Attendance Record: 


Name # Meetings Held # Meetings Attended #Meetings Absent 
Including Hearings 

Sheryl Kozens-Long 24 o2 Z 

Nancy Hayward 24 17 7 

Leslie McDonald 24 v4 | 3 

Melissa Burling Freitag 24 es 5 

Heidi Walz iy 16 1 


Zoning Board of Appeals Referrals for Response: The Commission reviewed 22 referrals from the 
ZBA commenting on 8 projects of historical significance and followed closely two 40B projects that had impact to 
the historical character of our villages. All pertinent referrals require site visits of the commission. 


Falmouth Historical Commission Office at 744 Main Street: The 2007-2008 year slates the second 
year at the Edward Marks Jr. building on Main Street. The responsibilities of maintaining the office without staff 
has been difficult and strenuous. The workload for members is a major time commitment. The added responsibility 
of manning the office and performing administrative operations has become overwhelming to the Commission. The 
Commission has gone without a recording secretary since October of 2007 an added strain to the Commission. 


Community Preservation Committee Funds for Planning Staff (Grants): Town meeting in the 
Fall of 2007 approved a staff plan that included four hours per week assistance to both the Historic Districts 
Commission and the Falmouth Historical Commission for the purposes of facilitating administrative works for the 
Commissions. This is much needed assistance and the Commission is grateful though does not alleviate the clerical 
and organizational pressures to the Commission. Spring Town Meeting for FY09 also approved the same position, 
and Jessica Erickson, Assistant Town Planner, will continue to work throughout next year with the two 
Commissions. 
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Demolition Delay Bylaw: Since the new bylaw has been signed and approved by Attorney General Moakley 
in January 2007 the Commission has spent much time and effort in the enactment of the 6-month demolition delay 
bylaw. The original deadline to enact the law was January 1, 2008; the Commission voted to postpone the 
enactment until March of 2008. The suspension was due to the lack of responses of 

the request for proposals the Commission had posted for a professional consultant to review the buildings on the 
cultural resources inventory that would pertain to the bylaw. After the crafting of a third RFP was issued, the 
Commission received two qualified bids and a consultant has now been hired though the process has been 
significantly detained. In March of 2008 the Commission voted 4-1 to transfer all buildings from the existing 
cultural resources inventory to the “demolition delay bylaw list”. The list will protect historically significant 
buildings with a six-month demolition delay. The Commission notified just under five hundred property owners of 
the hearing that included their personal property as it applied to the new law. The Commission has recorded 12 
entities into the record that have appealed their properties from being on the list. The Commission will now have 
the consultant review these requests and take recommendations accordingly. The Commission expects that the 
organization of this law will continue throughout the year 2008. 


CPC Grant Money for Cultural Resources Inventory Project: The Falmouth Historical 
Commission for the Town of Falmouth has hired a preservation consultant to review buildings of historical 
significance in the expansion of the Town’s Cultural Resources Inventory as well as the buildings that will apply to 
the demolition delay bylaw. The Community Preservation Committee had awarded the Falmouth Historical 
Commission $30,000 in CPA funds to be applied to the expansion of the Cultural Resources Inventory for 
significant buildings between 1850 and 1930. The project will also include landscapes, monuments and other 
historic resources as funding permits. The survey is projected for completion in October as long as there are no 
considerable roadblocks. 


Recommendations to the Community Preservation Committee: The Falmouth Historical 
Commission jointly with the Agricultural Commission made application in November 2007 to the CPC for an 
irrigation system and pump housing for the Town Owned Bogs. With the completion of a more than 90 page 
application, five hearings, several hundred hours of work and much debate the Falmouth Historical Commission and 
the Agricultural Commission respectfully withdrew the application on February 13, 2008. Both chairmen Kozens- 
Long and Walz felt strongly that the CPC had stepped far outside of their purview on the project imposing demands 
on the Conservation Commission and the Board of Selectmen that were out of their jurisdiction. The Commission 
feels that the process was a good learning experience and is in the process of completing the entire Coonamessett 
River Bog Property on the Cultural Resources Inventory for Landscapes to be protected by the Town. Through the 
application process the FHC learned that the CPC also had a learning curve when it comes to Historic Preservation 
and the ongoing value of the Cultural Resources Inventory and the differences of all significant features within the 
inventory as well as the role of the Falmouth Historical Commission. 


The Dome: The Commission reported last year that after nearly two years of working with Scott Wise on the 
Dome project that its destiny was still unsure. Now three years later the proposal to the Town for the Wise Living 
Project includes the preservation of the Geodesic Dome on the original site. The Dome is on the National Registry 
of Historic Buildings. 


Findings 2006-2007 Archaeological Survey (18"" Century study of water powered 
industrial resources): The study focus was on the mills that once operated on the rivers of East Falmouth and 
Waquoit funded in part by a grant of the Massachusetts Historical Commission. Falmouth Historical Commission is 
the watchdog for protecting these archaeological significant assets. The final report was submitted in October of 
2006 and included sites within the Coonamessett River Bog property on John Parker Road where the Parker Mills 
existed. The Falmouth Historical Commission reported to the Board of Selectmen, Conservation Commission, and 
the Massachusetts Historical Commission respectfully that any construction done on the property specifically lower 
bog should be aware of the specific archaeologically sensitive site. 
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The Community Preservation Committee (CPC), established in June 2005, is a nine-member committee charged 
with implementing the Community Preservation Act (CPA) in the Town of Falmouth. The CPC conducts an annual 
needs assessment and makes recommendations to Town Meeting for the funding of Community Preservation 
initiatives. The CPC consists of one representative from each of the following Boards/Commissions: Conservation 
Commission, Historical Commission, Housing Authority, Planning Board, Recreation Committee; and four At- 
Large members appointed by the Board of Selectmen. The 2008 CPC members include Barbara Schneider (Chair), 
Ralph Herbst (Vice-Chair), Patti Haney (Clerk), Kevin Andrade, Peter Clark, Melissa Freitag, Ken Gartner, Ed 
Schmitt, and Diane Thompson. Jessica Erickson, the Assistant Town Planner / Community Preservation, provides 
professional assistance to the CPC. 


The CPA provides a special funding source that is dedicated to community preservation needs related to community 
housing, historic resources, open space, and recreation. CPA revenues are generated through a 3 percent surcharge 
on real property taxes along with matching funds generated through a transaction fee at the Registries of Deeds 
throughout the Commonwealth. For fiscal year 2009, the state matching funds are based on a 65% match of the 
previous fiscal year’s surcharge revenue. 


The CPC reviewed a total of eight proposals for fiscal year 2009 CPA funding, and successfully brought forward the 
following recommendations to Town Meeting: 


April 2008 Town Meeting (Fiscal Year 2009 CPA state match funds) 


Community Housing - $595,000 
$425,000: Affordable Housing Development Fund 
$170,000: Affordable Housing Retention Fund 


Historic Resources - $331,955 

$100,000: VFW / Schoolhouse recovery and restoration 

$98,955: Main Street library historic preservation (additional funding) 
$33,000: WWI Monument restoration 

$100,000: Historic Resources reserve account 


Open Space - $400,000 
$400,000: contribution towards the acquisition of the Grinnell parcel (DCR) 


Recreation - $3,500 
$3,500: Sandwich Road Fields bicycle rack purchase and installation 


Administrative Expenses - $90,000 
$90,000: Community Preservation Committee annual operating expenses 


The April 2008 Town Meeting appropriations represented the fourth round of CPA funding. The CPC is in the 
process of reviewing the fifth round of CPA proposals at the time of this report. Since the adoption of the CPA in 
2005, more than $15 million in CPA funds have been appropriated. The breakdown of CPA appropriations over the 
life of the CPA in Falmouth is provided below: 

CPA Appropriations FY-06 through FY-09: 


Housing (13.7%) 
Resources (14.5%) 
CPA initiatives 
Open Space — $8,277,501 (54.5%) 
Land Bank debt 
payments 


Administrative $232,088 (1.5%) 
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Harlyn O. Halvorson 


The EDIC devotes its fiscal year 2007 report to the extraordinary contributions of its Chairman, Harlyn O. 
Halverson who passed away on June 17, 2008. Harlyn became chairman in 1997 at a time when the EDIC was 
completing Phase Two of the development plan for Falmouth Technology Park. 


Harlyn was a pioneer in the field of microbiology and was director emeritus of the Marine Biological Laboratory in 
Woods Hole. He died at the age of 83 and is survived by his wife Jean, their two children, and many grandchildren. 


Born in Minnesota in 1925, he taught and conducted research in various universities and became the 10" director of 
the Marine Biological Laboratory in 1987, a position he held until 1992. He was a long-time member of the Woods 
Hole Golf Club and the Woods Hole Yacht Club, and served as its commodore in the 1970’s. 


He was the recipient of many honors during his prestigious career. He was a member of the National Academy of 
Sciences’ Institute of Medicine and the American Academy of Arts and Sciences. Harlyn held leadership positions 
in many professional organizations including president of the American Society for Microbiology, chairman of the 
Council for the Scientific Society of Presidents, and president of the National Association of Marine Laboratories. 
He also served on the Board of Directors of the Biotechnology Center of Excellence of the Massachusetts Centers of 
Excellence Corporation. 


He will be most remembered for his extraordinary ability to bring ideas and people together to explore what could 
be and then make it happen. And, of course, it was all done without fanfare or for personal aggrandizement but 


always with a magical sense of humor and for the common good of all. 


The Regional Technology Development Center of Cape Cod, Inc. (RTDC) is his creation and is part of the great 
legacy he has left on Cape Cod. 
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Public Safety and Protection 
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Falmouth Police Department 


A Message from the Chief of Police 


During fiscal year 2008 there were many changes at the Falmouth Police Department. On December 1, 2007, I was 
appointed as your new Chief of Police replacing Chief David F. Cusolito who retired in December 2007. 


As you read through this report, you will notice that we are a progressive agency that has embraced the community 
policing philosophy to improve our level of service. We believe this can be accomplished by working with you to 
prevent crime, solve problems, make arrests, and improve the quality of life in our neighborhoods. 


In addition to answering 24,108 calls for service, in fiscal year 2008. We developed several new community and 
enforcement programs. We believe that becoming one with our neighborhoods improves police service while 
enhancing crime prevention efforts and ensures a safe community for all. The Falmouth Police Department believes 
that “To Serve and Protect Together” is the key to quality policing. 


MISSION, VISION AND VALUE STATEMENT 


During the year we developed a five year strategic plan that includes a new mission, vision and value statement. 
These foundation documents will guide us as we serve the community over the next several years. 


Mission Statement 

The mission of the Falmouth Police Department is to provide ethical, crime prevention and detection. This is 
accomplished through professional service in partnership with the community; to improve quality of life by meeting 
the ever changing and growing needs ot our diverse community and its visitors. 


Vision Statement 

We, the Falmouth Police Department, will provide professional police service, to all Falmouth residents and visitors, 
while respecting individual rights and human dignity. We 

Will embody and reflect our core values, and departmental standards in the performance of our duties in order to 
enhance the quality of life for all our citizens. We will continue to build upon this vision through open 
communication, mutual respect and receptiveness to new ideas. 


Values 
Leadership 
Integrity 
Respect 

Pride 

Ethics 
Accountability 
Communication 
Professionalism 


DEPARTMENTAL ACTIVITY: 


Services Abuse Events 
June 30, 2008 


July 1, 2006 to 22,499 12,984 1,832 404 
June 30, 2007 


1,609 714 
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AUCTIONS 
We no longer hold police auctions here at the department for bicycles and other assorted items. We have contracted 
out with Properyroom.com. Please visit their web-site at www.propertyroom.com. 


NARCOTICS ENFORCEMENT: 

Ninety drug related arrests were made by the drug unit during the fiscal year. Eight motor vehicles were seized 
along with $66,467 in cash. Sixteen search warrants were executed and one hundred thirty one hand to hand “buys” 
of illegal drugs were conducted. These drugs include Crack Cocaine, Ecstasy, Heroin, Marijuana, Powder Cocaine, 
Oxyconton and Valium. One incident resulted in two guns off the street and three other cases resulted in multiple oz 
of heroin and % kilo of powder cocaine. 


RECEIPTS AND FINES: 
$147,787.00 


$ 60,442.3 
Service Charge-Departmental Report Requests $ 4,585.00 
$ 416,224.95 


COMMUNITY PROGRAMS: 
Behind the Badge 


This year the department changed the title of our outreach program on the local cable television station from 
“Community Connections” to “Behind the Badge”. The show makes citizens aware of the department various 
functions and programs. 


Citizen’s Police Academy 

The department conducted the 12" Citizen Police Academy class last spring. Attendees were familiarized with the 
everyday workings within the building and “on the road”. This brings the number that have attended to 325 
community members. 


Neighborhood Liaison Officer 
We have seen community interest in more Crime Watch Associations and have assigned officers as liaison to each 
association. This will help solve neighborhood problems. 


Automatic Vehicle Locators 

We have installed automatic vehicle locators in all police vehicles. These devices address police officer safety 
needs. Supervisors and dispatchers know in real time the location of any marked police cruiser in the Town. This 
technology will most certainly address safety but should also result in improved resource allocation and response 
time. 
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NEW F.P.D. ENTRANCE SIGN 


We purchased a new sign for the Falmouth Police Department and we will be refurbishing the two badges on the old 
sign. The refurbishing will be a great project for Upper Cape Regional Vocational Technical School students. 
When the badges are completed they will displayed in the department. 

We would like to thank the following individuals for their help with our new sign: Shardell Newton, Facilities 
Maintenance Coordinator for coordinating this project and the use of her staff. Brian Dale, Superintendent of Parks 
for the use of his staff and equipment. Rocky Gomes, Assistant Superintendent of Parks for the fabricating. Shawn 
Speroni, Parks Department, Danny Moniz and Peter Urban, Facilities Maintenance Department for installing the 


sign. 
JOB WELL DONE! 


HAIL & FAIRWELL 


During fiscal Year 2008 we welcomed three new officers made several promotions and said goodbye to six member 
of the Falmouth Police Department as they retired from their long careers of police service. 


New Personnel 

The department welcomes three new Officers, Elvira Ferrer, Ryan Hamacher, and Steven Littlefield to the 
department this year after completion of the basic recruit academy at Plymouth. Presently, we have three new 
student officers in their fifth month of academy training at the Mass Criminal Justice Training Facility located in 
Randolph. William Langley joined the police department as our Information Technology Technician. Matthew 
Newton joined the police department as a part-time dispatcher. 


Promotions 

Congratulations to Edward A. Dunne who was promoted in February 2008 to Captain of Specialized Services 
replacing Captain Roman A. Medeiros who retired in October 2007. Scott Hartzler and Michael Rogers for their 
promotion to Sergeant in February 2008. 


Specialized Services 

Ronald Carpenter and James Pires on their assignment to Detective. Brian Loewen on his assignment to Detective 
and Juvenile Officer. Thomas Maguire on his assignment to Detective and Court Officer. We have restructured the 
Detectives Division so we have two shifts working seven days a week. 


Retirements 

Best wishes to former Chief David F. Cusolito. Chief Cusolito began working in the Department of Conservation in 
1976. He joined the Falmouth Police Department in 1980 as a patrolman. He was promoted to Sergeant in 1984, 
and served as a shift supervisor until his promotion to Captain in 1996. He was promoted to Chief in 1996. A 
retirement party was held in April 2008 at the Coonamessett Inn with over two hundred people attending everyone 
had a fantastic time. Thank you, David for 

keeping the department equipped with the latest technology. All your hard work and professionalism will be missed. 


Best wishes to Captain Roman A. Medeiros. Captain Medeiros joined the Falmouth Police Department in 1977 as a 
patrolman. He was promoted to Sergeant in 1997 and served as a shift supervisor until his promotion to Captain in 
1999. Everyone wishes Roman the best, and all his hard work will be missed. 


Best wishes to Officer Robert A. Fortier, who joined the department in 1995 as a patrolman and retired in December 
2007. 


Best wishes to Officer Mello who joined the department in 1977 as a patrolman and was assigned to court officer in 
2001. Retired in April 2007. 
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Best wishes to Officer Richard Smith who joined the department in 1972 as a patrolman and retired in January 2008. 


Best wishes to Officer Peter Williamson who joined the department in 2001 as a patrolman and retired in November 
2007. 


Everyone wishes Robert, Antonio, Paul, Richard, and Peter the best in their retirement and all their hard work will 
be missed. 


CONCLUSION 

I would like to personally thank the community, Robert L. Whritenour, Jr. Town Manager, Heather Harper, 
Assistant Town Manager, Board of Selectmen, and department heads, for their support and assistance during my 
transition. I would also like to thank my command staff, the Superior Officer’s Association, Patrolmen’s Federation 
and everyone at the Falmouth Police Department for their assistance and support over the last several months. Also 
special recognition to former Chief David F. Cusolito who managed a very well organized department. 


Respectively submitted, 
Anthony J. Riello, Chief of Police 
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Fire Rescue Department Personnel 


Firefighter/Paramedics Patrick Friel and Jay Frisbee successfully completed the Massachusetts Firefighting 
Academy twelve-week recruit-training program. 


NEW HIRES: 

Catherine Barnes — Part-time Dispatcher 

Patrick Friel, Jay Frisbee— Firefighter/Paramedics 
Edie Merrigan — Part-time Dispatcher 


RESIGNED PERSONNEL: 
Catherine Barnes — Part-time Dispatcher 
Kate Lyons — Firefighter/Paramedic 
Edie Merrigan — Part-time Dispatcher 


PROMOTIONS: 


Scott Thrasher — Acting Fire Lieutenant 
Melvin Trott — Acting Fire Prevention Officer 


RETIRED: 
Patrick Bishop — Fire Prevention Officer July 1972 to September, 2007 
Michael Wallace — Firefighter/Paramedic August 1998 to March 2008 


The entire Falmouth Fire Rescue Department wishes to extend its gratitude and appreciation for the many years of 
service both Mr. Bishop and Mr. Wallace provided to the Department. 


Mr. Bishop first joined the Department when he was appointed as a Provisional Firefighter on April 18, 1971. He 
was appointed a Permanent Firefighter on July 16, 1972 and served as a Firefighter/EMT until he was promoted to 
Fire Prevention Officer on May 16, 2002. Mr. Bishop retired on September 1, 2007 after 35 years of service. 


Mr. Wallace joined the Department in August of 1998 as a Firefighter/Paramedic. He was a dedicated member, who 
served the Department and the Town well throughout his career until he retired with a disability. 


We wish both Mr. Bishop and Mr. Wallace and their families well in their future endeavors. 


Lt. Scott Thrasher was promoted from Acting Lieutenant to Permanent status on December 18, 2008. The 
Department wishes Lt. Thrasher well throughout his officer-ship and future career endeavors. 


The Fire Rescue Department continues to make great strides in being a first-rate emergency medical service for the 
community. With the passage of the Ballot Question in May 2008 the voters of the Town of Falmouth subsequently 
backed, by their votes, both the fire and medical apparatus and technological advancements needed to improve our 

public safety and service to the community, which is saving lives on a daily basis. 


I personally wish to thank all persons who voted for our Debt Exclusion with a heart-felt “Thank you.” 


During economic hard times this Ballot Question allows the Falmouth Fire Rescue Department to continue with its 
major apparatus procurements, which are vital to the everyday emergency services for the entire community. 
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The Emergency Operations Center (EOC), housed within the Falmouth Fire Rescue Department Headquarters, 399 
Main Street, is continually being upgraded with technological advancements as well as the storage of data. The 
Emergency Operations Center continues to interact with local entities and Town departments, which is the key to a 
successful EOC for the citizens of the Town of Falmouth, especially in times of emergencies such as hurricanes, 
snow storms and mass inoculation requirements needed by the community. 


The Falmouth Local Emergency Planning Committee (LEPC) was the first in Barnstable County to achieve Full 
Certification status through the Massachusetts State Emergency Response Commission. Doug Forbes, Local MEMA 
Coordinator for Region II, stated that Falmouth’s application was “one of the best applications the state has received 
to date.” A note of appreciation is extended to all participating agencies that are members. Ongoing dedication and 
attendance at monthly meetings is the backbone of a strong LEPC. 


The Falmouth Fire Rescue Department Line/Suppression and Staff continue to provide day-to-day professional 
services to the community, for which this Department is most appreciative. Fire Rescue Department Personnel are 
to be praised for their continued support for changes through ideas, plans and policies as technological advances in 
the Fire Rescue Service present. Kudos are offered to all Personnel for the many changes that have been 
implemented this year within the Department allowing them to save lives on a daily basis. The citizenry of our 
community is better served as a result of these changes and policies. 


FY’2008 RESPONSE STATISTICS 


FIRES: 

Dwelling Fire 23 

Exposures 2 

Other Structure 6 

Brush / Grass / Nuisance Fire 86 


Vehicle Fire 12 

All Other Fires 34 

Controlled Burn 3 

Unauthorized 17 

Investigation Fire / Hazardous Condition 565 


Rescue: 

Rescue / Transport 3,640 
Rescue / No Transport / Refusal 710 
Public Assistance ta 
Fire Alarm: 

Unintentional / Accidental 288 
Malfunctions 223 
False Alarms 10 
TOTAL INCIDENTS: 5,898 


The Department would like to extend a special thank you to Elizabeth Farland, the Department’s Office Assistant, 
for her dedication to duty and adhering to the strict policies and procedures of the Federal Government in recouping 
funds to the Town of Falmouth’s General Fund. The Falmouth Fire Rescue Department would also like to thank all 
Town Departments, friends and family for their cooperation and coordination in the operation and goals of this 
Department in fiscal year 2008. 


Paul D. Brodeur, Chief of Department 
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Forest Fire Warden 

The Falmouth Fire Rescue Department, under the direction of the Forest Warden, responded to 86 Brush / Nuisance 
Fire Incidents during fiscal year 2008. The careless disposal if smoking materials (i.e. lit cigarettes) thrown into 
mulch and wood chips is a contributing factor in Brush/Nuisance Fire Incidents. These decorative landscaping 
materials should be placed at least 18 inches from the sides of structures. 

One of the reasons the Brush / Nuisance Fire Incidents have increased in FY 2008 is clearly explained in the Fire 
Prevention section of this report. During the 2008 timeline these fires have been diligently investigated by the 
Falmouth Fire Rescue Department’s Fire Prevention Bureau and other agencies. 

The National Firewise program, a resident-based wildfire urban interfaced program, has been initiated by the Fire 
Prevention Bureau and involves residents with surrounding woodlands. This program will be ongoing throughout 
the community. Additionally, the Department wishes to thank all citizens and visitors who were extremely careful 
and fire safe while using our conservation areas and other woodlands. 

Paul D. Brodeur, Forest Fire Warden 


Emergency Medical Services 

The Falmouth Fire Rescue Department responded to 4600 medical emergencies during fiscal year 2008.This 
continues a trend of increased activity over the last few years and underscores the role that Falmouth Fire Rescue 
Department plays in providing citizens and visitors quality emergency care. To help manage this increasing role the 
department has hired three Firefighter/Paramedics: Ryan Burke, Jay Frisbee and Benjamin Wellington. 


Beyond staffing needs the increased activity and the ability to provide quality pre hospital care calls for keeping 
pace with the newest standards and technology. Thanks to the Town of Falmouth voters for their support in passing 
the debt exclusion/ballot question for the Fire Rescue Department. The passage of the debt exclusion/ballot question 
will allow the department to upgrade its aging cardiac monitor defibrillators. The Department also gains the ability 
to transition the emergency medical services from written form to electronic, insuring quality data and 
documentation. As Falmouth Hospital has also made the transition to electronic patient documentation a complete 
electronic record may soon be possible, from arrival of rescue units to a patient’s discharge. Finally, and perhaps 
most importantly, the debt exclusion earmarks funds for the purchase of a fifth ambulance. Quite often all 
ambulances are committed to rescues in various parts of town. A fifth ambulance decreases the need for the 
department to rely on response from another community, which means delayed response. So, the commitment of the 
taxpayers of having a modern well equipped and properly staffed Emergency Medical Service will be matched by 
the administration and personnel of the Falmouth Fire Rescue Department. 


The Emergency Medical Services continues to play a key role in the Falmouth Fire Rescue’s involvement in 
Disaster Preparedness for the Town of Falmouth and continues to work with other agencies to ensure that the most 
vulnerable will be cared for in the time of need. 


Total Ambulance Charges $ 1,499,004.95 
Total Ambulance Receipts $ 1,321,621.87 
Total Ambulance Services Abated/Adjusted $ 190,539.54 


Joseph A. Dehnick, EMS Supervisor 
Paul D. Brodeur, Chief of Department 


Fire Prevention Report 

The Falmouth Fire Rescue Department (FFRD) continues to place emphasis on fire prevention and safety education 
within our community. We will continue this philosophy, with a stimulating fire safety education program and a 
rigorous code enforcement division. We believe by completing these two goals, the FFRD is assisting in 
maintaining a safe environment for our residents and visitors of Falmouth. We sincerely believe our fire 
suppression force and our emergency medical responders to be the most qualified, professional and dedicated in the 
Commonwealth of Massachusetts. Though we recognize these committed professionals, we would rather utilize our 
resources to promote fire prevention and to teach life safety practices, rather than to fight fires and to respond to 
medical emergencies. Utilizing our resources by promoting fire prevention, we hope to prevent deaths, injuries and 
property loss resulting from fires. We, as a community can accomplish these goals with an aggressive fire 
prevention, education, enforcement and investigation programs. 
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Once again, this was a busy year for fire prevention personnel, not only in Falmouth, also in the entire State of 
Massachusetts. This past year was the deadline for certain establishments to come in accordance with the 
Comprehensive Fire Safety Legislation (MGL Chapter 304, Acts of 2004). This was the legislation brought about 
by the tragic “Station Nightclub” fire, resulting in 100 deaths. With the diligent efforts of the Fire Prevention 
Division of the FFRD, all establishments that came under this legislation have been retro-fitted with automatic 
sprinkler systems and or automatic fire alarms. By this accomplishment, residents and visitors will be in a much 
safer environment while visiting these establishments. The FFRD Fire Prevention division has been busy 
conducting numerous inspections pertaining to installing carbon monoxide detectors. Carbon Monoxide detectors 
are required in all residential buildings since the law known as “Nicole’s Law” was enacted in 2006. More than 
twenty years ago we went through this type of an educational process with smoke detectors; statistics reveal that 
smoke detectors save thousands of lives each year. The public has realized the importance of early detection 
pertaining to fires and smoke conditions, and now we must stress the importance of that same early detection for 
carbon monoxide detection. Carbon Monoxide is considered the “Silent Killer” as it is a colorless, odorless and 
tasteless gas. The technology regarding carbon monoxide detectors and combination smoke and carbon monoxide 
detectors is getting better every day, we cannot stress the importance of every home having both smoke and carbon 
monoxide detectors. If you have any questions pertaining to smoke or carbon monoxide detectors please call the 
Fire Prevention Office at (508)495-2513. 


Information on the proper location for detectors and more fire prevention information pertaining to permits, open 
burning, etc., can be found on the FFRD Fire Prevention website. To arrive at this site, go to the Falmouth, MA 
website, click under “Departments” then “FFRD” then Fire Prevention. At this point this is an informational only 
site, we hope in the future we will have the capability of issuing permits through this site. 


We proudly continue with the FFRD Fire Education Outreach Program (FEOP), promoting fire safety through 
education. We have a selected audience which we target for our program; they are the very young and the elderly 
population of our community. Statistics show us that it is continually the young and the elderly whom tend to 
receive injuries related to fire situations. We reach out to the children through the Student Awareness of Fire 
Education Program (SAFE). This program sends a specially trained Firefighter into the school to instruct children 
what to do during emergency situations. Some topics include; crawling low in smoke, to have a meeting place 
outside of the home in the event of a fire, placing 911 telephone calls, and to recognize hazards in the home and 
other safety topics. The FFRD recently purchased a robotic controlled dog named “Patches” whom helps deliver 
our fire safety message to the children. Patches is quite a hit with the kids, especially at the FFRD Fire safety Day, 
held each year around Fire Prevention week. This past year we had the opportunity to teach approximately 300 
children in the SAFE program. At the end of the year, the children get a chance to practice some of the lessons they 
have learned with a hands on visit to the SAFE Trailer. This trailer is set up as a home with a second floor bedroom 
and fire escape. The trailer is filled with theatrical smoke and the children need to find a second exit, escape, meet 
at their designated meeting place and call 911. The children get to have fun and to learn fire safety procedures at the 
same time. One other big date we try to reach out to the public is at our annual open house or Fire Safety Day, this 
is held each year around Fire Prevention week, the beginning of October. We bring all the fire trucks, boats, safe 
trailer and firefighters (and Patches) down to Marina Park so the residents can see their fire department and meet the 
firefighters. This is a great day with free food, fun and you may learn something about fire safety. 
Our other target audience is the elderly residents of Falmouth. We meet with this high risk population wherever and 
whenever we have the opportunity, stressing fire safety. We work with the local senior center to install Knox Box 
devices on homes of our incapacitated citizens. This unit allows paramedics and EMT’s to access the home in case 
the patient cannot make it to the door to allow entry of emergency personnel. This past year the FFRD Fire 
Prevention Division was involved with the fire prevention display at the Barnstable County Fair, attempting to reach 
out to even more residents about fire safety. 
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One more way in which the FFRD attempts to prevent large loss fires is by promoting a fire extinguisher class, with 
an actual “hands on” opportunity for folks to use real fire extinguishers on real fires. We have worked with some of 
the larger employers of the town to train their personnel how to use fire extinguishers in the case of a small fire. 


According to Massachusetts General Laws, all fires in the commonwealth of Massachusetts must be investigated to 
determine the cause of the fire; by finding the cause, we can take appropriate measures to prevent similar fires. The 
FFRD Fire Investigation Division has the responsibility of investigating all fires in Falmouth. On several occasions, 
the Falmouth Police Department and the State Fire Marshal were called to investigate fires in Falmouth. This year, 
the FFRD has 47 fires listed as incendiary fires; our average number of incendiary fires is about 12 per year. This 
large number of incendiary fires is the results of one person setting numerous brush fires this past spring. Two years 
ago I was fortunate enough to report no deaths or injuries due to fires. This year I must unfortunately report one 
death and seven injuries related to fires in Falmouth. I hope that next year we can have a zero fire death and zero 
fire injury record to report. We cannot overstress the importance of each and every home to have working smoke 
and carbon monoxide detectors; they do save lives! 


Below are the receipts for fire inspections and fees collected by the FFRD Fire Prevention Division. 


FEES $8,375.00 
INSPECTIONS $43,120.00 
PERMITS $27,855.00 
TOTAL $79,350.00 
Respectfully, 


Mark D. Sullivan, Deputy Fire Chief 
Paul D. Brodeur, Chief of Department 
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Sealer of Weights and Measures 


In accordance with the laws of the Commonwealth of Massachusetts, testing and sealing of weighing and measuring 
devices were conducted in the Town of Falmouth. 


A total of 553 weighing and measuring devices were inspected and tested for accuracy and condition. Devices that 
met the requirements of Handbook 44 of the National Institute of Standards and Technology were sealed; 13 devices 
were adjusted and sealed; 18 devices were not sealed, and one was condemned. Four complaints were received and 
resolved. An estimated total of $11,204.00 (conservative) was saved by consumers/business owners because of 
adjustments made to devices. 


All packaged and bulk commodities inspected were found in accordance with regulations. 

A total of $11,360.50 was collected in fees as of June 30, 2008, and deposited with the Town Treasurer. 

All digital scales used for retail sales must be mounted so the readout on the back of the scale is clearly visible to the 
consumer. Also, a proper tare, to account for packaging, must be entered on digital scales to ensure consumers are 
only charged for the net weight of the item purchased. 

Scanners are required to be 98% accurate. Several businesses now give the consumer the 

item free if the scanned price exceeds the sale or posted price of the item. Consumers should always review their 


sales receipts to ensure they were not overcharged for any item purchased. 


All sources of fuel must be sold by the pound, gallon, or cubic foot (firewood). A sales receipt which indicates 
seller, customer, price, and quantity sold must be included with all sales. 


I would like to acknowledge the cooperation of personnel at the State Division of Standards throughout the year, and 
especially State Inspector Tom Hansbury and Metrology technician Donald Smith, of that office. 


Respectfully submitted, 


Ray E. Bowman 
Sealer of Weights and Measures 
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The Health Department performed routine inspections of all year-round, seasonal, mobile and temporary food 
service establishments operating in the Town, including temporary vendors at the annual Barnstable County Fair and 
numerous other outdoor events. A primary goal of the Health Department is to promote safe food service to the 
public through a program of frequent restaurant inspections, timely re-inspections for violations and education of 
managers and food handlers. 


The Health Department maintains a supply of vaccines for the control of certain communicable diseases. These 
biological materials are supplied to the Town by the State Department of Public Health and are distributed free to 
local health care providers, including the Falmouth School system and the nursing services contracted by the Board 
of Health, for specific pediatric and adult populations. A total of 489 flu immunizations were administered to 
Falmouth residents at public clinics conducted during the flu season. 


Falmouth participates in a regional Household Waste Collection Program with the towns of Mashpee, Sandwich and 
Bourne in cooperation with the Barnstable County Agricultural Extension Service and the Coast Guard Air Station 
Cape Cod. The program provides multiple waste collection dates and locations for the residents of the participating 
towns. The collections allow the public to dispose of hazardous materials in an environmentally safe manner. They 
also provide the town opportunities to distribute waste reduction educational materials to participants. A total of 
777 Falmouth households attended the collections conducted in FY 2007. The Health Department also functions as a 
year-round mercury waste depository accepting elemental mercury and mercury containing devices for off-site 
disposal. This service safely diverts several kilograms of mercury from the waste stream annually, thus protecting 
the atmosphere and groundwater resources. 

The Town offers property owners a state funded loan program for septic system upgrades. The program is 
administered by the Falmouth and Barnstable County Health Departments. It allows property owners to borrow 
money from the town for approved septic system upgrades. Loans are repaid through a property tax betterment that 
can be extended over a period of up to twenty years. Title 5 of the State Environmental Code requires pass/fail 
inspections of subsurface sewage disposal systems prior to property transfers. The effect of regulatory and market 
forces combining to produce an increase in failed septic system replacements improves the quality of effluent 
Falmouth discharges to the groundwater. 


INSPECTION SERVICES: LICENSES AND PERMITS: 
Septic Disposal Systems Total 335 Sewage Disposal Residential 407 
Septic Systems New 9] Sewage Disposal Commercial 14 
Septic Systems Repairs/Upgrades 244 Septic Installers 75 
Septic Pumpers 21 
Soil Evaluations 221 
FOOD SERVICE PERMITS: 
All Food Service 414 
Complaints & Follow-up Za Regular 193 
Temporary 129 
Swimming Pools 33 Frozen Desserts 6 
Housing Complaint Inspections 6 Mobile Vendor 14 
Campgrounds/Motels fe! 
Miscellaneous Complaints 115 
Environmental Hazards 17 TOTAL FEES COLLECTED: 
Massage Therapy 20 $82,052.00 
Tanning Salons 4 
Burial Permits 623 
Paul Ketchum, Chairman Scott McGann, Assistant Health Agent 
David Carignan, Health Agent Robyn Hendricks, Principal Office Assistant 
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New home construction was down again from last year, however, the Inspectional Services/Zoning Department has 
seen a busy year with permitted building projects. There were 5,306 building, electrical, gas and plumbing permits 
issued during the fiscal year. A total of 71 new housing units on vacant land were issued. 32demolition and 
rebuilding of existing home permits were issued. There were 51 wood/coal stove permits, and 230 certificates of 
inspections, and the Building Department received and responded to 41 requests for the determination of the 
buildability of vacant lots. The Building Department was able to fill the position of assistant zoning enforcement 
officer. The Assistant has initiated a program to educate the community by meeting regularly with realtors and 
participating in a television program to explain how to apply for and obtain a sign permit. 87 sign permits were 
issued this year. 


The fiscal year continued the trend toward tear down and rebuilding of existing residential and commercial 
properties, with increased size and complexity of additions to existing residential properties and an increase in large 
renovations to existing commercial properties. 


Highlights of new and commercial renovation construction, within the town include the following: a new golf 
course, clubhouse and maintenance building at Balleymeade have been completed. Nye Pond Condos has begun 
development to include a total of 16 units. The original single-family dwelling has been completely rebuilt. The 
40B project in Waquoit is well under way with 44 units allowed. Most of the single-family houses have been built 
and occupied with the remaining condos to be built. Construction has also begun on the 40B project on Gifford 
Street, which will have a total of 36 units. Habitat for Humanity is approaching completion on five units in 
Hatchville and the Housing Authority completed two units in North Falmouth. A new Italian restaurant has opened 
on Main Street. The new seafood restaurant on the Falmouth Inner Harbor is approaching occupancy. The North 
Falmouth Diner was completely renovated and opened under new ownership, to the delight of the North Falmouth 
community. Major renovations to the Main Street Library were completed and an occupancy was issued in March. 
Teaticket Highway was again the recipient of an example of using an existing vacant building and creating an 
attractive office building. Necessary repairs were made to the roof of Falmouth Ice Arena. Edgerton Drive 
continues to complete commercial office space. Renovations and construction continues on the Falmouth High 
School. 


The Building Department saw major changes brought on line with new software, which allows us to track properties 
including building, health and appeals. It is anticipated that it will be expanded to include the Planning Board, 
Conservation, and DPW. Many thanks to our IT Department. 


The Building Department has made good use of the FCTV Station. Programs have included information regarding 
the building permit process, new swimming pool regulations, installation and proper use of solid fuel burning 


appliances, and changes to the State Building Code, just to name a few. 


Fees collected and revenue turned over to the Town Treasurer for fiscal year 2008, from July 1, 2007 to June 30, 


2008, are as follows: Combined Fees for: New Home Building Permits, 

Duplicate and Extended Permits, Re-inspection $ 179,630.00 
Weights/Measures $ 8,728.50 
Certificate of Inspections $ 20,225.00 
Plumbing Permits $ 55,798.00 
Gas Permits $ 32,785.00 
Electrical Permits $ 55,835.00 
Addition/Alteration Permits $ 456,409.00 
Woods Stove Permits Sv) 1275.00 
Sign Permits $ 2,350.00 
Miscellaneous $ 660.00 
Xerox Copies $ 759.20 
Total Income turned over to the Town Treasurer $ 814,454.70 


Eladio R. Gore, CBO, Building Commissioner 
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Town Building Committee 


The Town Building Committee is made up of seven (with one vacancy all year) members appointed by the 
Selectmen for staggered three-year terms with the responsibility of serving as the Town’s representative for all 
Town funded building construction projects (exclusive of school buildings). The committee is responsible for 
providing recommendations for design consultants, directing and overseeing the design, reviewing construction 
documents, providing project over-sight on behalf of the Town, reviewing and advising approval of change orders 
and payment of invoices for the project to the Town Manager and assisting in resolution of construction problems. 
Upon completion of the project, the committee certifies the acceptable completion of the contract to the Town 
Manager. The committee also assists with warranty and post-construction issues that may arise. 


The Building Committee met each month in 2007-2008 to review the status of projects, consider and advise the 
Town Manger regarding payment of invoices, and discuss construction issues that arose in the year’s projects. The 
better part of 2007-2008 involved the oversight of the Falmouth Public Library project. The project was completed 
in January of 2008 and the move back into the renovated library was celebrated on March 17, 2008. The Committee 
has been assisting with final punch list items and CPC grant oversight for the Falmouth Public Library. 


Committee members assigned to specific projects met with those proposing the projects and the Assistant Town 
Manager to help with requests for further funding. Committee members assigned to assist with the construction of 
the Oscar Wolfe Band Shell, the Edward L. Marks Office Building and the North Falmouth Fire Station Door 
Replacement have been meeting to assist in moving these projects forward. 


Sallie Giffen, Chairman 
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The Department of Public Works consolidated numerous divisions and functions as part of the organizational 
improvement program. Divisional training programs have been instituted on an on-going basis resulting in better 
utilization of resources throughout the organizational structure. Our facility at 416 Gifford Street is now available 
with enhanced customer service capability and accessibility. We are here to serve your needs so please contact us at 
508-457-2543 with your concerns. 


Inordinately high inflationary costs have cut deeply into capital programs as well as normal operating expenditures, 
thus purchasing power has been reduced so the same amount of money buys less product and services. To combat 
this dramatic increased cost of fuel, power and chemicals we are instituting programs intended to achieve greater 
efficiency such as conducting energy audits of municipal facilities and evaluating ways to reduce fuel consumption. 
These efforts will prove effective at reducing costs, but it will not be enough to overcome the across-the-board 
effects of inflation on municipal services and finance. 


Residents recognized the importance of maintaining our infrastructure during periods of economic hardship, 
however, and approved the first-ever debt exclusion for public works maintenance programs. The funding of $3.2M 
over the next three years will allow us to continue with much needed road, drainage, solid waste and fleet 
maintenance programs. 


As we look to the future, we must incorporate long-range capital planning objectives that meet the needs of the 
community as well as the environment. Water, wastewater, transportation and facilities infrastructure are costly but 
necessary components that must be viewed holistically as an integrated network of capital improvements. Presently, 
wastewater planning is at center stage with a focus on completing a comprehensive planning effort during the 
current fiscal year. Cost effective solutions will only be possible through sound planning and innovative thinking. 

I am proud to report that the Department of Public Works softball team is once again champion of the third annual 
inter-departmental softball tournament. The tournament is a testament to their dedication and I congratulate all of the 
teams and their players for their sense of community pride and spirit. 


As always, we are committed to providing you with the best Public Works services possible. 


Summary activity reports of the Divisions which comprise the Department of Public Works follow this introduction. 
With Best Wishes 


Raymond A. Jack 
Director, Public Works 
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Engineering Administration - As in previous years, the Engineering Division continues to assist the general 
public in their quest for information on subdivision plans, topography maps, benchmarks, land court certificates and 
aerial photos. We provide basic guidelines on locating an area for flood zone information, for which we have the 
FEMA flood maps. The Engineering Division is responsible for issuing new house numbers and correcting invalid 
ones, keeping the Assessors, Fire, Board of Appeals, Building and GIS Departments apprised of all changes and 
updates. There is always a lot going on through this office, we recommend you stay informed through the town 
website, www.falmouthmass.us, Engineering Department. 


SURVEY AND TECHNICAL BRANCHES 


DRAINAGE - The Engineering staff provided survey, design, and field support to the Highway Division to 
correct various drainage problems throughout the Town. 


TRAFFIC — Our department assists the Traffic Advisory Committee on various projects and reviews for traffic 
flow, signage, and regulatory requests. 


COMPOST FACILITY - There are currently five windrows at the facility, each containing from 1,000 to 1,700 
cubic yards of leafs, grass clippings and yard waste, deposited at the drop-off area. Prior to the fall the windrows 
will be screened and sorted and moved. The Highway Division will prepare the drop-off area for the fall clean up. 


GIS MAPS - Bob Williams, our Construction Inspector, continues to work with Bob Shea, of the GIS 
Department, in updating the GIS maps regarding inventory of drainage basins, signs, and sidewalks. 


LANDFILL WELL MONITORING - Post Closure Monitoring of the soil gas wells and groundwater 
samples were taken by Bob Williams and The Barnstable County Health Department at the landfill, these samples 
monitor various gases at the at the former landfill and groundwater samples check water quality as part of the 
prescribed Early Warning System protecting the Town’s water supply. Topographical Survey done on top of the 
covered landfill were completed to monitor any settling that may be occurring at the site. 


PROJECTS - The Old Barnstable Road and Trotting Park Road reconstruction work was completed. The 
Engineering Division is currently completing survey and design for the reconstruction of portions of Gifford Street 
Extension, Old Dock Road, Mill Road and Falmouth. The work will include reconstruction of the road surface, 
improvements to the drainage systems and reconstruction of existing sidewalks within these projects. Work on the 
roads is anticipated to begin in the fall off 2008. 


The Division prepared and monitored a project to repair and mitigate root damage along the Shining Sea Bike Path 
between Locust Street and Woods Hole. Root barriers were installed in the damaged areas and the base and surface 
were repaired. 


The first phase of construction of the Recreational Fields off Sandwich Road has been completed. The second phase 
to install an irrigation system has been designed under a contract with Weston & Sampson. The contract was put out 
for bid and is currently awaiting award. 


Road construction work is near completion on the 20 roads taken in 2007. The project has involved all the 
Division’s staff in planning, surveying, design, and project management. All the drainage work and site preparation 


was undertaken by the Highway Division with the support of our staff. 


Over the winter the parking area off Depot Avenue was widened and improved. This was a Multi-Division effort 
with the Engineering Division again providing survey, design and field support for the project. 
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NPDES PHASE II PERMIT PROGRAM - The Town completed the final year of our initial NEPDES 
permit in May and is awaiting word on the filing of the permit renewal. The program mandated under the Clean 
Water Act requires communities to develop programs to manage storm runoff. Key areas of focus include mapping 
and identifying the drainage system and potential problems, developing construction and post construction 
protective measures, good housekeeping methods (catch basin cleaning, sweeping etc.), and education of staff and 
the public. The Engineering Division with the GIS staff has identified and mapped about 95% of the Town’s 
drainage system. We will be working with the other Departments to complete development of programs to improve 
the current work carried out by the DPW and enhance the existing construction controls. 


STREET OPENING PERMIT PROGRAM - Thirty-one Street Opening Permits were issued along with 
numerous permits for NSTAR and Keyspan. The Street Opening Regulation is currently being revised by Peter 
McConarty to include changes brought on by Federal and State rules and local needs. Key areas of change will 
include new State mandated Trenching Regulations, NEPDES requirements, ADA requirements and stronger 
drainage and construction site maintenance needs. Public roads are subject to a Street Opening Permit from the 
Department. Questions relating to permits should be directed to the DPW Engineering Division. 


BRIDGES - The Eel Pond Bridge Replacement was delayed for a year due to the tight construction scheduling 
requirements. The contract was awarded to J.F. White Contracting, Co. for $7,500,000and the construction will start 
on site in September with completion planned for May 2009. Design of the Chapoquoit Bridge Replacement is 
nearing completion. The plan is to finish design in 2008 with construction in 2009. 


WIND TURBINE - Design of the proposed wind turbine at the Wastewater Facility was completed by Weston & 
Sampson and the project will be sent out to bid this summer with construction anticipated in 2009. 


SHINING SEA BIKEWAY EXTENSION PHASE III - The contract was awarded to Lawrence Lynch, 
Inc. with construction starting in July 2008 and completion anticipated for the fall of 2009. 


The Town Engineer wishes to thank his staff for doing an excellent job in a period when new maintenance and 
office procedures are being implemented. 


PLEASE POST YOUR HOUSE NUMBER- THE 911 SYSTEM DEPENDS ON IT TO SAVE LIVES. 


Respectfully Submitted, 
Gaetano G. Calise, Jr., P.E. 
Town Engineer 
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The Facilities Maintenance Department is responsible for day-to-day maintenance of 26 Town owned buildings with 
a total of 220,000 square feet. The department is employed with 7 Custodians, | Carpenter, | Working Foreman, | 
Electrician and the Facilities Manager. Seven custodians are responsible for the cleanliness of 12 buildings. 
Approximately 120 service calls per month are answered by the Working Foreman, Carpenter and Electrician. 

Some of the major projects below include the following: 


ANIMAL SHELTER 

A new fence was constructed around the perimeter of the building. The fence was enlarged to give the dogs more 
exercise area. Excavation, grading and upper-level fencing was completed by the Highway and Facilities 
Department. 


POLICE STATION 
Six offices were renovated this spring. All work with the exception of carpeting was completed by the Facilities 
Maintenance Department personnel. 


MAIN LIBRARY 


Construction of the Main Library was completed on time and opened in March. 


DPW BUILDING 

The second floor of the DPW project is complete. Offices include, Public Works Director and Staff, Water 
Department, Water Superintendent, Wastewater and Assistant Wastewater Superintendent and the Facilities 
Manager. A cost savings of approximately $50,000 was done with the utilization of personnel from the Facilities 
Division. 


FIRE DEPARTMENT — EAST FALMOUTH 


The roof at the East Falmouth Fire Station was replaced by W.P.I. construction of Webster Ma for a total of 
$44,000. 


As well as major projects in each of the above buildings, general maintenance of all Town buildings such as 


cleaning, painting and repairs continue on a daily basis. Special thanks to the maintenance and custodial staff for 
their continued efforts in maintaining our town buildings. 


Shardell Newton 
Facilities Manager 
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Highway Division 


Following is the 48" Annual Report of the Department of Public Works Highway Division, covering operations of 
the Department for the period of July 1, 2007 through June 30, 2008. 


Our Division is responsible for the day-to-day maintenance of 255 miles of Town roads. These duties include, but 
are not limited to, street sweeping, roadside mowing, catch basin cleaning, litter control, asphalt patching, and guard 
rail repair among others. The following is a report of other projects throughout the year. 


MILESTONES 


One individual from this Division retired this year after 19 years of service with the town. Michael Murphy began 
his career in Falmouth on August 23, 1989 as a heavy equipment operator of the just opened Upper Cape Regional 
Transfer Station on the Mass Military Reservation. Mike served many years there until transferring to the Highway 
Division, continuing to serve as an operator until his retirement on April 8, 2008. We wish Mike happy sailing on 
his boat and good health in his years to come. 


Several promotions occurred during the course of this year. Michael Souza, a long time public works employee was 
promoted to the position of Assistant Superintendent of Highways effective November 12, 2007. Additionally, 
James Grady, Jr. was promoted to the position of Field Supervisor also effective November 12, 2007. Michael 
Duarte was promoted to the position of Crew Leader effective May 19, 2008. I would like to congratulate all three 
individuals in their achievements and wish them well in their new duties. 


ROADS 

The following roads will be included in this years Chapter 90 funding. 
Mill Rd. (From Herring Brook Ln. to Surf Dr. 1,300 ft.) 

Gifford St. Ext. (3,257 ft.) 

Falmouth Heights Rd. (From Davis Straits to Little Rock Ave. 2,048 ft.) 
Old Dock Rd. (2,422 ft.) 


The estimated cost for this project is $1,931,919.00. 


The following roads were completed, or are near completion, in this years Road Betterment Program. This includes 
drainage improvements, crack sealing, catch basin cleaning, grading and asphalt paving. 


Binnacle Rd of Pinyon Way 
Sidewinder Rd. * Whitecaps Dr. 
Compass Circle * Meadowood Ln. 
Sady’s Ln. o3 Ashwood Ln. 
Ashley Dr. ss Ellsworth Dr. W. 
Sachem Dr. W. * Columbus Dr. E. 
Edgewood Dr. * Shorecrest Dr. 
Suncrest Dr. 7 River Haven Ln. 
Renee Ln. pi Royal Circle 
Daniel St. 


Funding for this project was approved at the April 2006 Annual Town Meeting, Article 39 in the amount of One 
Million dollars. ($1,000,000.00) This program helps address the continuing demand for private road takings. 
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DRAINAGE 
We continue to work on drainage improvements throughout the Town. We have a fairly substantial list that we 
work from, as funds will allow. This work includes repairs, as well as complete reconstruction or installation. 


EQUIPMENT 

This years equipment purchases have been distributed throughout the various Divisions. Two, One-Ton Pick-Up 
Trucks 4x4, Two Roadside Message Boards, Pre-Wetting Snow & Ice Equipment, One, One-Ton Dump Truck 4x4 
& One, One-Ton Utility Truck 4x4. These purchases were approved in the amount of $200,000.00 as Article 13 at 
the November 2007 Town Meeting. 


BEACHES 

The beginning of this year’s beach season started off with a sad note. Our long time Beach Maintenance Supervisor, 
Frank Pierce passed away suddenly in March. Frank was a mainstay with us and his absence was surely felt 
throughout the entire season. 


Selectman voted to keep the beaches open until 11:00 p.m. this season extending the previous closing time by two 
hours. This created few problems overall, and seemed to be welcomed by many. We had a very active season and 
were able to accomplish several projects prior to the season officially opening on June 21". 


COMPOSTING 


We continue to operate our leaf & yard waste composting area at 565 Blacksmith Shop Rd., in conjunction with our 
Waste Management Facility on Thomas B. Landers Rd. 


This fall, our Division will install a new gate, with clearly visible signage at the entrance to this facility. We hope 
that this will help improve people’s ability to locate the facility and to counter illegal dumping at the entrance when 
the facility is closed. 


We partnered again with Carl F. Cavossa, Jr. Excavation, Inc. of Falmouth to help us screen this year’s product. We 
got a later start than usual this year, and just completed the screening process in late August. As a result, I do not 
have accurate figures yet, to indicate how many cubic yards were processed. 


We will, as in the past, make a portion of this material available to the public. 


WASTE MANAGEMENT FACLITY 


This Division continues to operate our Waste Management Facility located at 458 Thomas B. Landers Rd. with our 
own personnel and equipment. 


All items brought into the facility are sorted and placed into separate containers for removal by various vendors. 
This fall, we will begin making improvements at this facility. They will range from changes in the traffic flow 
pattern, both at the entrance gate and throughout the facility, as well as increased safety at the municipal solid waste 
containers. The funding for this project, $200,000.00 was approved in Article 26 at the April 2008 Annual Town 
Meeting. 


The FY °08 revenue at the Waste Management Facility totaled $548,835.00. 
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SNOW & ICE 


The ’07-’08 winter season was fairly mild and uneventful. There were 6 storms requiring crews to deploy and either 
sand & salt or sand, salt and plow. 


During the season, 844 tons of road salt was purchased at a cost of $56,885.60. Additionally, 2,815 tons of sand was 
purchased at a cost of $19,705.00. 


This coming winter should see improvements with the changeover to pre-wetting equipment. This is all in part of a 
continued effort to revamp our snow & ice operations. 


I would like to take this opportunity to thank the Director, Mr. Raymond A. Jack, along with the entire staff of men 
and women of the Department of Public Works, as well as all other Departments for their help in accomplishing our 
goals this past year. 

Respectfully submitted, 


John T. Lyons 
Superintendent of Highways 
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Because much of our Division’s responsibilities are based on day to day maintenance duties, I will report on the 
major initiatives and projects that were accomplished within this fiscal year. 


Athletic Field Improvements: The Fuller Field lighting project came on line for the first, varsity, football games 
played there in September. The project was a complete success, highlighted by the fact that it came in under budget. 
The Commission on Disabilities, partnered with the Division to fund the materials for the construction of a viewing 
area, and parking improvements for the disabled. A new permanent, home run fence system was designed and 
constructed at Fuller Field, which streamlined the seasonal installation and breakdown. Continued field turf 
improvements were done in the outfield, with the installation of sod, and over one ton of grass seed was over seeded 
to the same. 


Cemeteries: Continued improvements were done at the East Falmouth Burying Ground, and the Old Town 
Cemeteries, under the coordinated efforts of local conservator, Donna Walcovy and a large volunteer force. 
Headstones were cleaned, bases were reset, and brushing and tree work were accomplished. 


Tree Planting Initiatives: Were accomplished in conjunction with NSTAR funding, principally in the Belvidere 
Plains area. Tree planting continued along the Rt. 28 corridor/Falmouth Gateway area, as well as evergreen 
seedlings planted to replace the red pine clear cut areas there. 


Arbor Day: This year the celebration was held at the Historic Highfield Hall grounds. The sponsoring school was 
the Mullen Hall Elementary School. A total of 72 arborists representing private companies, transformed the grounds 
by performing over $65,000. value of work. A total of 24 trees were planted. 


1@ 


Tree City USA: Once again, the Town was recognized by the National Arbor Day Foundation for its’ 11” year, for 


this national designation, by meeting the criteria of practicing and funding municipal tree practices. 


Insect And Pest Control: Dutch elm disease was present in the villages of Woods Hole, and North Falmouth. 
Fungicide and insecticide injections were conducted throughout all of the Town’s elm population. Wintermoth 
populations were down noticeably, as environmental conditions such as cold and snow cover aided in the 
suppression of the moth hatch. Another contributing factor was the presence of the natural predator the cyzenis 
albicans insect. 


Depot Ave.Town Parking Lot Landscaping: A project partnership was formed with Paul Miskovsky, DPW 
forces, and volunteer contractors, to create another xeriscape landscape. Highlights of the work included the 
conceptual design by Miskovsky, a site design by DPW Engineering, construction by Miskovsky crews, and DPW 
Park and Tree, Highway, and Water Divisions. The donated cost of transportation and transplanting of a large tulip 
tree, by Patrick Dale, Tree Movers from Fairhaven, Ma. was completed and added to the total trees planted on site at 
a total of 19 trees. A large attractive drainage retention basin was built. Rough grading of the site was achieved and 
1000+ cu. yds. of sand and compost/loam were placed and shaped, and major tree work was accomplished on the 
surrounding slope. The Falmouth Council for Civic Beautification, funded the purchase of 30 rhododendrons, and 
adopted the maintenance of them. The Commission on Disabilities funded the cost of material to construct a series 
of concrete access ramps and parking pad. 


Respectfully Submitted, 
Brian J. Dale, Tree Warden, Superintendent of Parks 
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As we reflect upon the year 2007, several key issues come to mind. First and foremost, our pumping rate had 
rebounded from the less-than-average pumping rate of 2006. In 2006 we pumped 1.4 billion gallons, which is 
similar to the system demands of the year 2000. In 2007 we were back to an average rate and pumped 1.6 
billion gallons collectively from all combined sources. Population growth, environmental conditions and 
precipitation are several variables that determine the water system demands of a community over the course 
of a year. 


The much needed upgrade and renovation project at the Long Pond Pumping Station continued throughout 2007 
with little to no effect on the operations of the facility. All systems within the facility have remained operational 
throughout the renovations. A major source of water for the Town of Falmouth, these improvements will help 
ensure that we can meet the water demands for generations to come. 


Construction upgrades continue on some of our aging water transmission system mains. In a continual effort to 
improve water quality and fire protection, water mains on Old Dock Road, as well as portions of North and West 
Falmouth Highway were upgraded with new water mains through contract operations. Our staff conducted the 
distribution system improvements in the Seacoast Shores area to improve the fire flow, volume and water quality to 
the residents in that area. 


In December, The Falmouth Water Department was recognized by several State and regulatory officials for 
conservative operational practices. Many were on hand to congratulate Falmouth Water Department for the past 
practices and system improvements that have made the Falmouth Water Department an example for other 
communities to follow, as we all strive to improve our efficiencies of operation. In addition to the recognition as a 
leader and a role-model in public water supply, we were also officially made a member of a pilot research and 
development program through the State of Massachusetts that will look to make further improvements to our 
operational procedures. The Town of Falmouth, as well as thirteen other communities in the Commonwealth will 
work together in a joint effort to develop and utilize better conservation operational practices. 

STATISICAL SUMMARY 

January 1, 2007 through December 31, 2007 


General 

Population Supplied — winter (census) 33,000 
Population Supplied — summer (estimated) 77,500 
Total Rainfall — 2004 39.47” 
Total Rainfall — 2005 46.65” 
Total Rainfall — 2006 54.41” 
Total Rainfall — 2007 26.62” 
Average Rainfall — Last 10 years 44.86” 

Water Use — Long Pond Treatment Facility 
Total Gallons Pumped, Long Pond: 2007 898.2143 MG 
Total Chlorine Used — Lbs. 13,496.6 lbs. 
Average Pounds of Chlorine per Day 36.98 Ibs 
Peak Day Demand — 8/4/07 7.2671 MG 
Minimum Day Demand — 4/2/07 0.1423 MG 
Average Daily Flow 2.461 MGD 
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Water Use — Wells 


Fresh Pond Well #2 (Start-up I January 1980) 


Gallons Pumped 224.0798 MG 
Peak Day Demand — 5/27/07 0.9000 MG 
Minimum Day Demand — 11/27/07 0.0400 MG 
Average Daily Flow 0.614 MGD 
Coonamessett Well #3 (Start-up 15 March 1989) 
Gallons Pumped 175.5070 MG 
Peak Day Demand — 6/2/07 0.8080 MG 
Minimum Day Demand — 4/4/07 0.0780 MG 
Average Daily Flow 0.481 MGD 
Mares Pond Well #4 (Start-up 14 May 1993) 
Gallons Pumped 77.3500 MG 
Peak Day Demand — 8/17/07 0.3800 MG 
Minimum Day Demand — 3/28/07 0.0300 MG 
Average Daily Flow 0.212 MGD 
Crooked Pond Well #5 (Start-up 12 August 2005) 
Gallons Pumped 137.4860 MG 
Peak Day Demand — 8/3/07 1.5630 MG 
Minimum Day Demand — 4/10/07 0.0010 MG 
Average Daily Flow — 0.377 MGD 
Upper Cape Cooperative (Start-up 22 July 2002) 
Gallons Pumped 143.6520 MG 
Peak Day Demand — 8/18/07 1.3000 MG 
Minimum Day Demand — 10/1/07 0.3300 MG 
Average Daily Flow 0.394 MGD 
Water Use — All Sources Combined 
Total Gallons Pumped 1,656.2891 MG 
Peak Day Demand — 8/4/07 10.7041 MG 
Minimum Day Demand — 12/28/07 0.8603 MG 
Average Daily Flow 4.519 MGD 
Winter Average (October-May) 3.107 MGD 
Summer Average (June-September) 7.181 MGD 
Long Pond Water Levels (“0” on gauge = 7.42’ above Mean Sea Level) 
Highest Level: 5/1/07 ae) Oe 
Lowest level 10/8/07 -1.39” 
Water Distribution System 
New Mains — Installed by Owner / Developer 5,030") (0.95 mz) 
New Mains — Contracted by Town of Falmouth 15,400’ (2.91 mi.) 
New mains — Installed by Town Crews 3,266’ (0.62 mi.) 
Antiquated Mains Replaced 
Total Main Installed 23,696’ (4.49 mi.) 
Total Main Abandoned 5,085’ (0.096 mi.) 
Total Miles of Main in Town of Falmouth 379.83 miles 
Fire Hydrants in Service (Includes 129 private hydrants) 2,904 
New Water Service Activations 195 
Number of Current Water Accounts 22,529 
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Millions of Gallons 


LONG 
POND 


RESEVOIR 


35.4747 
28.8726 
34.4053 
31.7305 
77.1025 
113.4366 
155.3745 
145.4811 
110.7600 
74.8323 
52.1754 
38.5688 


11.0700 
17.7000 
8.6200 

21.6700 
dase 
23.2400 
24.2300 
23.8800 
21.3500 
23.3500 
15.5630 
21.4070 


COONAM 


WELL 


9.0761 
9.6550 
9.9820 
9.2195 
14.3247 
14.4939 
15.6540 
18.8851 
20.1177 
21.2360 
13-4910) 
19.6720 


CROOKED | UCWSC 
METER 
STATION 


10.9929 
8.4360 
11.3930 
8.9300 
12.4825 
23.9746 
32.4769 
18.0142 
8.4219 
0.8560 
0.8470 
0.6610 


tad 74.8512 18.6733 | 6.4458 | 14.6256 11.4572 


Daily Ave. 


2.4609 


0.6139 


0.2119 


0.4808 
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0.3767 


14.8400 
12.3500 
14.6400 
14.2500 
9.9400 
9.5200 
11.4500 
28.5620 
25.9800 
0.7400 
1.3800 
0.0000 


[898.2143 | 224.0798 | 77.3500 | 175.5070 | 137.4860 _| 143.6520 | 


11.9710 | 63.1729 


0.3936 


50.6090 
48.6510 
50.8650 
55.1095 
57.4870 
79.8685 
92.5309 
97.6913 
84.2096 
54.6820 
36.3910 
49.9800 


86.0837 
77.5236 
85.2703 
86.8400 
134.5895 
193.3051 
247.9054 
243.1724 
194.9696 
129.5143 
88.5664 
88.5488 


Rain 


4.81 
2.14 
5.66 
9.09 
3.01 
ee a 
3.11 
1299 
ZAP 
2.0f 
5.65 
5.0.1 


758.0748 | 1656.2891 | 47.92 


2.0769 


138.0241 | 3.99 


4.5378 
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CHEMICALS USED 2007 | 
MBG? oe ee ee OPER 


a OS ee 
RESEVOIR WELL WELL STATION 
eee To ie Si a 
MONTH | lbs ¢ gal 2 gal ¢ gal ¢ gal : 


i 
i 
| 


85.0 15.9 : 
59.0 64.0 
87.0 87.0 
91.0 15.5 


TOTALS | 13,496.9 | 4,891.5 | 983.6 bony 593.2 4,806.0 | 2,877.5 pete 3415.17 | 786.5 


Chemical Definitions and Uses: 

Chlorine — used as a disinfection method 

Potassium Hydroxide (KOH) — used to adjust the pH of water 

Potassium Permanganate (KMn04) — used to optimize iron and manganese filtration efforts 
Sodium Hypochlorite (Na0CL) — used for disinfection 


Respectfully Submitted 


William R. Chapman 
Water Superintendent 
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The upgraded wastewater treatment plant (WWTF) began discharging in November 2005 and continues to exceed 
expectations in terms of effluent quality. The WWTF has been achieving effluent total nitrogen concentrations of 
approximately 4 milligrams per liter, almost an order of magnitude lower than the effluent total nitrogen 
concentrations from the original WWTF. In addition, total suspended solids and biological oxygen demand 
concentrations have been averaging 5 milligrams per liter or lower, also a very substantial improvement. 
Congratulations and thanks to Chief Operator Charles Pires and his dedicated and professional staff (Bob White, 
Steve Parsons, Steve Devonis, Pat Nieman and Ron Maclaughlin.). All our operators have an updated 
Commonwealth of Massachusetts Wastewater Operators licenses and have maintained the required 20 technical 
credit hours in addition to First Aid Certification, CPR-Adult Classes, Confined Space Training and OSHA -10. 


Approximately 94% of the total flow to the WWTF is municipal wastewater and the remaining 6% is septage 
(sludge from septic tanks and cesspools). Only about 3% of the developed lots in Falmouth are currently tied 
directly into the wastewater collection system. The remaining 97% of developed lots have either septic systems or 
cesspools, from which sludge is pumped and hauled to the Blacksmith Shop Road WWTF by private septage 
haulers. The average daily wastewater flow rate to the WWTF was approximately 338,000 gallons per day for 
wastewater and 29,000 gallons per day for septage. This was approximately equal to last year’s flow. 


The consulting firm of Stearns and Wheler was hired to develop a comprehensive wastewater and nutrient 
management plan (CWMP)for the watersheds to Little Pond, Great Pond, Green Pond, Bournes Pond, and Waquoit 
Bay/Eel Pond. The project scope has five major tasks: 1) Hydrologic Evaluations of Potential Treated Wastewater 
Discharge sites 2) Needs Assessment 3) Development and Screening of Alternatives and 4) Detailed Evaluation of 
Alternatives and 5) Recommended Plan. The CWMP will provide a plan for meeting water quality nitrogen 
requirements mandated by MASSDEP and the US EPA. The CWMP process includes public outreach and 
education via multiple venues. Phases | - 3 have been completed and on January 30, 2008, the Town received a 
certificate from the Secretary of Energy and Environmental Affairs on the ENF. Upon completion and approval of 
the CWMP, The Town will need to appropriate funding to design and implement the CWMP. This year update 
presentations were given to the Board of Selectman , Town meeting, Cape Cod Commission, Office of the 
Secretary of Energy and Environmental Affairs and numerous civic and village association. Many of these 
presentations were on FCTV. In addition a CWMP newsletter was developed & distributed as an insert in the 
Falmouth Enterprise and mailed to Town meeting members. A Town wide and a project specific web page was 
developed along with a CWMP Kiosk that has been on display at Town Hall. Information is also posted the Town 
web page and an editorial board briefing provided to the Falmouth Enterprise. The Nutrient Management Advisory 
Group is briefed monthly. The Wastewater Division along with other Departments actively participated in the 
Nutrient Management Advisory Group and also assisted in the review of a revised Ashumet Valley Groundwater 
Remediation Plan proposed by the Air Force and the EPA. 


Construction of the Town’s New Silver Beach Wastewater Project began in October of 2007. The project includes 
construction of a wastewater collection system, pump stations and wastewater treatment plant to serve 
approximately 230 residential properties as well as the North Falmouth Elementary School. The goal of the project 
is to address public health concerns related to failing septic systems and cesspools. The Town approved funding for 
the project in an amount not to exceed $12,500,000. The project is financed through a 0% interest loan from the 
State Revolving Loan program. The total project costs will be distributed by means of a 70/30% split between 
betterment and Town debt exclusion. Construction of the collection system portion of the project is expected to be 
complete in the fall of 2008. Construction of the treatment plant and pump station is expected to be complete in the 
spring of 2009, to be followed by system start up and testing. It is expected that the system will be available for 
sewer connections by late spring of 2009. 


Gerald Potamis P.E. - Wastewater Superintendent 


Amy Lowell - Assistant Wastewater Manager, 
Charles Pires,- Chief Wastewater Operator 


103 


Town Reports 
Environment and Conservation 


104 


Town Reports 


Conservation Commission 


Overview and Permitting 


The Conservation Commission is responsible for reviewing and issuing decisions on all permit applications 
submitted under the Massachusetts Wetland Protection Act and the Falmouth Wetland Bylaw and Regulations. 
Additionally the Commission is responsible for managing Town owned land under the Commissions jurisdiction. 
The Conservation Commission acted upon 511 permits in fiscal 2008. The various types and numbers of permits 
reviewed and issued are summarized in Table 1, below. 


FISCAL YEAR 2008 


Table 1 2008 2007 2006 


Notice of Intent Hearings 


Hearings 
Area Delineation (ANRAD) 


Amended Orders of Conditions 


NO] QO] — 
oe) NO 
(oe) 
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a 
Lal 
a 
[i 
Request for Determination of 
Ses —t i 
ie 
La 
x 
Ri 
ie 
i 
a 


110 140 
Request for Certificate of 
Compliance 113 104 140 


Request for Administrative Review 
Request for Extension 

Emergency Certifications 
Enforcement Hearings/Orders 


The Conservation Commission held 39 public hearings and 6 public meetings in fiscal 2008. All applications are 
heard within the regulatory time frame of 21 days. Orders of Conditions were processed within that same time 
frame, as were all Certificates of Compliance. Of the 128 Notice of Intent applications processed nine (9) projects 
(7%) were issued a denial for failure to meet the Wetlands Protection Act regulation and/or the Falmouth Wetland 
Regulations (FWR). Of the 9 denials issued two (2) project were revised by the applicant to meet the regulations 
and were issued an Order of Conditions. 
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—) 
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jh Se NO | Nn 
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During fiscal 2008 the Commission finalized the revisions to the resource area buffer regulations. This revision 
clarified and simplified the regulations governing buffer areas. The revision highlighted the importance of buffers to 
the water quality of the Town’s coastal ponds and wildlife habitat. The buffer regulations, found in FWR 10.18, 
outline a systematic approach to quantifying the required mitigation for a project and provide guidance to the 
Commission, consultants, and property owners understand what type of projects are permittable and what level of 
mitigation is required. 


In fiscal 2008 the Commission, in concurrence with the Board of Selectmen voted to approve a lease to farm the 


Town owed cranberry bogs along the Coonamessett River. The lease was issued to Cape Cod Organic Cranberry 
LLC whose mission is to farm the bogs organically. The Commission is currently 
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drafting it’s goals and objectives for farming along the Coonamessett River to be included in the Conservation Farm 
Plan adopted by Cape Cod Organic Cranberry LLC. 


In addition to their regulatory duties many Commissioners participate on other Town boards as liaisons for the 
Conservation Commission. Courtney Bird serves on the Coonamessett River Working Group; this group is charged 
with developing a phased restoration project for the Coonamessett River. Elizabeth Gladfelter is a member of the 
Coastal Ponds Management Committee whose mission is to evaluate each coastal pond in Falmouth and develop 
management plans that balance preservation of these ponds with public use. Edward Schmitt is the appointed 
Conservation Commission liaison to the Community Preservation Committee; this committee reviews applications 
for the preservation of open space, affordable housing, historic preservation, and recreational opportunities. Karen 
Wilson, who in addition to being the Commissions chair, also participates on the Towns Land Management 
Working Group, which helps manage Conservation land and town owned open space, and acts as a liaison with the 
300 Committee. 


2008 CONSERVATION COMMISSION CONSERVATION STAFF 

Karen Wilson, Chairman Jennifer L. McKay, Administrator 
Elizabeth H. Gladfelter, Vice-Chairman Mark Kasprzyk, Conservation Agent 
Courtney Bird Jeremiah Walsh, Conservation Technician 
Edward Schmitt (July 2007 - January 2008) 

Linda Deegan Tariesa Reine, Administrative Assistant 
Michelle West Monique Deforge, Recording Secretary 
Peter Waasdorp 


Mary Schumacher, Alternate 
Maurie Harlow-Hawkes, Alternate 
James LeVay, Alternate (resigned January 2008) 


Respectfully Submitted, 
Jennifer L. McKay 


Conservation Administrator 


Karen Wilson 
Conservation Commission, Chair 
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Personnel Offices 


Town Counsel 


Assessors Office 


DPW, Highway, Water and 
Wastewater Staff 


Recreation Department 


Falmouth Beaches 


Photo by Susan Behring 


Department of Natural Resources 


Kelly Hike, Hike Photography 


DNR Officer Brooks Releasing 
rehabilitated Sharp Shin Hawk 


Don Parkinson/ Enterprise 


Alewife Coonamessett River 
Ethan Gordon, 
Ethan Gordon Photography 
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This year the department teamed with Rita Oliveira Monteiro, PhD. candidate from State University of New York 
and the Ecosystems Center at Marine Biological Laboratory in Woods Hole to acquire data from Falmouth’s herring 
runs. Starting in February, staff from the department helped collect herring samples throughout the town for the 
purposes of studying herring populations. Although there are many factors that have contributed to the drastic 
decline in river herring in New England, Ms. Monteiro’s work is focusing on land use in watersheds surrounding 
alewife breeding areas. 


This past summer, Assistant Director Martinsen was dispatched to a complaint of shots fired at Crane Wildlife 
Management Area. Officer Martinsen stopped a vehicle and requested narcotics K-9 from the Barnstable County 
Sheriff's Department. The stop culminated in an arrest and seizure of over $4,000.00 of illegal narcotics. During 
another DNR patrol in the vicinity of Goodwill Park, Assistant Director Martinsen came upon a narcotics 
transaction. During this arrest police scanners, electronic scales and heroin were seized as a narcotics transaction 
was taking place in the park. The arrested parties are all awaiting trial. 


This past year the aquaculture program expanded with the third shellfish upweller coming on line in Falmouth 
Harbor. In 2004, MacDougal’s Cape Cod Marine Service Boat Yard began planning for a complete overhaul of their 
boat yard, which is situated in Falmouth Harbor. During construction planning our department met with boat yard 
representatives to try to plan a method of shellfish mitigation. Shellfish mitigation is generally necessary when doing 
changes to dock structures. Historically mitigation is accomplished by donating shellfish seed to the town to be 
planted in the harbor to mitigate shellfish lost during the movement of pilings. At the initial meetings, our 
department wanted to see something more sustainable than just replanting some shellfish, which would only be a 
one-time mitigation. From these meetings a unique program was founded that is a public/private shellfish growing 
partnership that is now permanently funded by MacDougal’s Cape Cod Marine Service Boat Yard. The program is 
run on the docks of the private boatyard. MacDougal’s employees took great pride in constructing the growing 
tanks that use salt water from under the docks in Falmouth Harbor to grow the shellfish. Starting every June 
shellfish seed the size of small grains of sand are planted in the modified tank, which is known as an upweller. 
Throughout the next four months senior citizen volunteers from the Senior Environment Corp of Cape Cod perform 
daily cleaning and nurturing of the shellfish in the upwellers. Starting in late September, 750,000 pieces of quahog 
seed are distributed throughout Falmouth and are usually available for harvest within two years. 


Natural Resources has continued our shellfish public outreach program with two informational shellfish courses that 
were taught at Bourne’s Pond. The first was a collaboration with the Cape Cod Land and Sea Harvest. This 
involved approximately forty-five people who were given a demonstration how to dig shellfish, then they were 
allowed to dig shellfish from the waters of Bourne’s Pond. After, this the group proceeded to the Green Pond Dock 
for a demonstration of the town’s aquaculture program where 2.2 million quahogs are grown each year. A 
remaining twenty people stayed and helped reseed Bournes Pond with some of the shellfish grown in the upweller. 
The second shellfish course was geared towards a younger audience. 50 kids attending the Falmouth Recreation 
Summer Camp came with DNR officers for the day and learned how to dig shellfish. The day was very successful 
and we will be planning to continue this program. 


Officer Sarah Brooks has replaced Assistant Town Manager Heather Harper as chairwoman of the Town’s Land 
Management Working Group. Her new responsibilities include executing management plans as specified by the 
Working Group. 


Assistant Director Martinsen received Department of Natural Resources commendation for his efforts while 
attempting to save a man from drowning in Goodwill Park. During this rescues, Assistant Director Martinsen 
responded to a child’s call for help who observed his uncle go beneath the water as he attempted to swim across 
Grew’s Pond. Martinsen dove to a depth of twenty feet, at dusk, recovered the victim and began CPR. At this time, 
Assistant Director Martinsen’s actions are under review by the Carnegie Hero Fund Award as he has been 
nominated for recognition. 
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Shellfish Harvest 

Total Estimated Recreational Harvest Value $55,352.00 
Total Estimated Commercial Harvest Value $715,446.00 
DNR Violations 

Arrests | 

Cease and Desist Order 3 

Fishing Violations fps 

Motor Vehicle Violations 9 

Hunting Violations 4 

ATV Violations 14 

Boating Violations 14 

Shellfish Violations 30 

Narcotics Violations 5 

Total Violations 101 


Animal Control Statistics 


Barn Inspections 58 
Cattle 4 
Horses and Ponies 162 
Donkeys 5 
Goat 44 
Swine 4 
Llama and alpacas 32 
Rabbits 14 
Turkey 
Chickens 210 
Water Foul 89 
Game Birds 49 
Impounds, Adoptions, Surrenders 

Dogs Impounded 129 
Dogs Surrendered 24 
Dogs Returned to Owner 83 
Dogs Held in Protective Custody 5 
Dogs Euthanized 2 
Dogs Turned Over to Rescue Organizations 5 
Dogs Adopted ate 
Fees Collected 

Impound Fees $4,154.00 
Adoption Fees $1,760.00 
License Fees $497.00 
Citations Issued 

Failure to Restrain Dog 57 
Failure to Vaccinate for Rabies 17 
Failure to license Dog 22 
Failure to Control Barking Dog ] 
Payment of Impound Fees 4 
Written Warnings 34 
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Bite Reports 


Investigated 45 
Dog v Dog 9 
Dog v Human 22 
Dog v Wildlife 5 
Cat v Human je: 
Cat v Wildlife ] 


Wildlife v Human | 


Rabies Tests 

Dogs l 

Cat Z 

Raccoon 3] 

Bat 3 

Skunk LZ 

Squirrel 

Total 50 (no positives) 
Mark Patton 

Director 
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2008 Staff: 

Chief — Gregg Fraser 

Deputy —William Palm 
Admn. Asst.- Eileen Sprague 


Assistant Harbormasters: Waterways Assistants: 

Robert Griffin Pat Cutrona, Marissa Mitchell, Dan Slate 
Robert Watson Cory Varao, Emmie Finneran, Craig Griffith 
Robert Spiro Kelcie Dunn 

John Long 

Daniel Gould 


Revenues Ending 6/30/08 


Wharfage Seasonal $360,132.50 
Wharfage Transient $172,086.79 
Wait List Fees $10,640.00 
Miscellaneous $351.98 
Sub Total Revenue $543,211.27 
2008 Mooring Fees $226,373.60 
TOTAL RECEIPTS $769,584.87 
Expenses: 

Operating Budget $361,821.00 


Actual Expenditures $346,066.73 


Return to General 


Fund $15,754.27 
NET REVENUE: $423,518.14 
Waterways fund $127,023.19* 
Expenditures: 


*The Waterways fund is comprised of 50% of the collected boat excise taxes and 100% of the annual mooring fees. 
This year the administration allocated $255,000 from the waterways fund to the applied to the operating budget of 
the department. 


Projects Completed this fiscal year: 

Design and Conservation Commission Approval for the main marina expansion. 

Design and Conservation Commission Approval for the Wild Harbor Bulkhead replacement. 
Megansett Boat ramp reconstruction. 

Megansett Dinghy dock floats replaced. 

New floating docks and ramp at Green Pond. 

Security Camera installed in Great Harbor Woods Hole. 

New dinghy float installed at Waquoit Bay. 

Hurricane preparedness plan updated and submitted to LEPC. 


Projects in Progress: 


Robbins Road dredging engineering and NOI. 
Eel River Channel engineering and NOI. 
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Green Pond Float additions. 

Waquoit bay channel dredging engineering contract awarded. 
Upgrade of marina electrical system. 

Upgrade of wireless internet for the marina building. 
Reconfiguration of the Eel Pond town dock. 


The department is moving ahead with the main marina expansion program. When completed, the main marina will 
consist of (7) floating docks with floating finger pier. The floats will be similar to the types and configuration of the 
Robbins Road Floating docks. The new layout calls for the elimination of all the fixed piers in favor of floating 
docks. As proposed the town marina will increase from 38 slips to 67. 


Law Enforcement: 
The following is a partial list of actions taken: 


Boating violation citations: 38 
Dockage violation citations: 26 
Mooring/Anchoring citations: 91 
Pollution/Littering/Discharge: + 
All other citations: 6 
Criminal Complaints Filed: 1? 


A new joint BUI detection program was initiated between the harbormaster and police departments. This program 
was designed to supplement the ongoing program with the Dept. of Natural Resources. The program will be 
evaluated for effectiveness and may be continued in future years depending on need. 


The following is a partial listing of the incidents responded to by the staff this past year: 


Boats broken loose: 32 
Boats taking on water: 17 
Boats Aground: 13 
Boat Collisions: 7 
Capsized Boats: 12 
Other boat distress: 21 
Stolen Property: 27 


Vandalism/break INS: 19 
Abandoned Property: 19 
Fuel Discharge: 14 
Boat Noise Complaints: 7 


Mooring Management: 

The department continued with our in house GIS mapping program for town permitted moorings. Starting in 2009 a 
new harbor inspection program will be implemented. Harbors due for tackle inspection in 2008 will be reviewed in 
2009. Mooring tags will now be issued on a 3 year inspection basis; mooring stickers will still be issued to all permit 
holders. 


Town issued mooring permit renewals: 2885 
New assignments in 2008: 44 
Mooring wait lists: 910 
Slip wait lists: 160 
Respectfully Submitted, 

Gregg Fraser 

Harbormaster 
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The Falmouth Beach Committee continued on its goal to provide “user friendly” beaches during the 2008 beach 
season. The Beach Department was fully staffed and did not have any problems hiring lifeguards and parking 
attendants. We did hire 10 new parking attendants and 12 new lifeguards to replace employees who departed for 
permanent jobs. This favorable staffing picture is attributable, in part, to our in-house lifeguard-training program. 


In general the weather was very favorable for beachgoers this summer. Since the start of CY 2008, the first year of 
a two-year cycle, over 14,000 resident beach stickers, super stickers, non-resident stickers, and hotel/motel coupons 
were sold. Total FY08 gross revenues for the Beach Department were $1,119,185.70. As of August 28, 2008, over 
20,000 day-trippers visited Falmouth beaches. 


On a sad note, the Beach Department mourned the death of long-time Beach Maintenance Supervisor, Frank Pierce. 
In spite of this loss, the DPW did an excellent job performing the maintenance functions of the beaches, as well as 
readying the beach buildings for the 2008 season. Major accomplishments were the purchase of the Haddad 
property, adding 600’ of shorefront to Menauhant Beach; the completion of a Beach Management Plan and issuance 
of a new Order of Conditions; the installation of a seagull deterrent system on the Ellen T. Mitchell Building at Surf 
Drive; and the purchase of two shower towers for installation at Menauhant and Chapoquoit beaches. The Old 
Stone Dock Association again contributed the flowers for the window boxes on the Mitchell building, thereby 
improving its appearance. Volunteers continued their effort in stocking the “Mutt-Mitt” dog cleanup stations at our 
beaches. 


Traditional beach events were held. Among these was the August 14th Cape Cod Lifeguard Competition held at 
West Dennis Beach. Falmouth lifeguards took third place in their division. Our lifeguards also competed again in 
the 39"" Annual Northern New England Lifesaving Championships held at Ogunquit, Maine, on August 7", with our 
coed team taking third place in the rescue reel. The Falmouth Beach Department contributed to the Falmouth Road 
Race, held on August 10" and, the Falmouth Sprint Triathlon held on July 20". Our final event was the 
Department’s Annual Swim Meet held on August 8th at the Massachusetts Maritime Academy pool. In this event, 
the youngsters enrolled in swim lessons at our beaches compete, one beach against the other. Menauhant Beach and 
Stoney Beach were winners in the large and small beach categories, respectively. 


Dedicated Falmouth swim instructors continued the superb swim lesson program, available to all youngsters who 
visit our beaches. This year, over 270 children signed up for the program, including 85 toddlers enrolled in pre- 
school lessons at Goodwill Park. We added a junior lifeguard training program at Old Silver for the first time. As 
the children progress through the swim program, they eventually can enter an advanced program where they are 
trained as lifeguards. This year, we trained 26 candidates, many from Falmouth, in our lifeguard-training program. 


In closing, this was a very busy summer for the Falmouth Beach Department. Future goals include: (1) Completing 
the design of the Ellen Mitchell renovation; (2) Renourishing Menauhant Beach using sand dredged from Woods 
Hole Harbor (3) Improving staff development; (4) Improving handicapped accessibility; (5) Beach cleanliness; (6) 
Beach nourishment in general. The Beach staff would like to thank all of the personnel in the various Town 
departments for their efforts in making this a successful season. 


Respectfully Submitted, 
Don Hoffer, Beach Superintendent 


Joseph Brodsky. Chair, 
Amy Sellers, Jim Fox, Carolyn Cabral, Charlie Silva, Falmouth Beach Committee 
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In the last year the Falmouth Agricultural Commission moved beyond the action plan devised to establish its role in 
the community, on towards a leadership role in a regional effort to preserve the Cape’s agricultural base for food 
production self-sufficiency. Agricultural potential requires dedicated working lands being farmed sustainably, and 
direct-marketing opportunities to maintain economic viability. For the Cape to move into a position capable of 
feeding itself, a nexus must exist where food producers, members of the community, and municipal and regional 
policy planners work together. 


The Commission gave its whole-hearted support to Town Management in its quest to enlist a grower to farm the 
town-owned cranberry bogs. Management’s efforts were successful and a farmer took on a 10 and 10-year lease to 
farm our cranberry bogs organically. During the preliminary negotiations of the lease, the Agricultural Commission 
and the Falmouth Historical Commission made a joint application to the Community Preservation Committee to 
purchase an irrigation system for the bogs under the funding guidelines for historic preservation. That application 
was eventually rescinded when the new farmer offered to purchase the irrigation himself, and donate it to the town. 


In January, the Commission began plans to start a Farmers’ Market in the community. Through the local paper a 
call went out for volunteers to form a board of directors. The Agricultural Commission applied for a grant from the 
Massachusetts Department of Agricultural Resources through their Agricultural Innovations Grant Program. The 
Commission won the $4200 grant to do marketing, advertising, and promotion for the market. The Board of 
Directors set up guidelines for vendors, sent out applications, was permitted for the use of Peg Noonan Park on Main 
Street, and hired a Market Manager. The Farmers’ Market runs from June 19 through October 23 every Thursday 
from noon until 6:00PM. Grant money paid for radio and print advertising in the local papers, along with banners, 
directional signs, and flyers; also created was a sturdy, portable educational display that illustrates the 
environmental, economic, and health benefits of local food production. The Market has proven to be popular with 
both farmers and the community. With word getting out across the state after the first month of operation that 
Falmouth had a lucrative and well-organized market, more and more vendors communicated an interest in 
participating; market management was told repeatedly that visitors had coordinated their vacations with the market 
schedule. Over the coming winter the Board of Directors will re-evaluate the market location with the goal of 
accomodating more vendors with a greater diversity of agricultural and value-added food products. 


In late spring the Barnstable County Co-operative Extension received grants from both the state and county to create 
a Cape Cod Buy Local Campaign; Falmouth Agricultural Commission Chair Heidi Walz was appointed to represent 
the Upper Cape on the Board of Directors of the campaign. The group purchased the right to use a popular national 
‘Buy Fresh, Buy Local’ marketing logo, created a unique Cape template, and devised guidelines for its campaign. A 
co-ordinator was hired to bring farmers, fishermen, and aquaculturists together with producers of value-added 
products, restaurants, and markets. The co-ordinator also works with other local agricultural groups to promote 
local food production at fairs, festivals, and with regional policy planners. 


In August the Cape Cod Commission began a re-evaluation of their Regional Policy Plan; a public hearing was 
conducted on affordable housing, historic preservation, and agriculture. In attendance were Chair Heidi Walz, Ron 
Smolowitz, owner of Coonamessett Farm, Bill Clark, Director of the County Co-operative Extension, Bill Snowden, 
owner of Hawk’s Wing Farm, and Leo Kakounes, cranberry farmer and Cape Cod Commission representative from 
Harwich. The original Regional Policy Plan included three sentences on agriculture. After discussion on the 
urgency of preserving and increasing land in agricultural production with a directive of food security, the Cape Cod 
Commission decided to give agriculture its own section in their new Regional Policy Plan. 
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In early summer, AgCom Chair Heidi Walz met with Margaret Hough-Russell, Administrator for the 300 
Committee, and Bruce Tripp, member of the Committee’s Land Acquisition board, at Tony Andrew’s Farm to 
conduct a site visit. The Andrew’s family is dedicated to keeping 17 acres of their farm in production as working 
open space. The AgCom considers Tony Andrew’s Farm a jewel in the crown of the community’s character; it is an 
important component in the town’s ability to feed itself. With the help of the Historical Commission’s preservation 
consultant the farm could be added to Falmouth’s Cultural Resources Inventory 


thereby making it possible to access both historic preservation and open space funding. Through the efforts of the 
AgCom to pass the Right to Farm Bylaw in 2007, create a Farmers’ Market, and participate in regional marketing 
efforts, the town could be eligible for the state’s Agricultural Preservation Restriction Municipal Grant funding. 
Preserving Andrew’s Farm as a working landscape, with the opportunity for conservation and a community 
educational program on the site, would be a real boon for Falmouth. These goals are part of a long-term strategy, 
which would necessarily access multiple funding sources. 


On October 4, 2008, the Falmouth AgCom will host the Cape’s AgCom Summit, a gathering of all AgComs, and 
representatives from the County Co-operative Extension, Barnstable Ag Society, Mass Dept. of Ag Resources, 
Southeastern Mass Ag Partnership, and the Cape Cod Commission. The daylong meeting’s discussion will cover 
the Cape’s ‘Buy Local’ campaign, a new regional approach to the Cape’s food production and sustainability, 
accessing CPA funds for agricultural land preservation, coastal zoning issues, and the organization of a county 
agricultural commission. 
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Committee Co-Chairs: Megan Amsler, Joan Muller. 
Members: Joe Hackler, Dick Koehler, Kirstin Moritz, Paul Raymer. 


Wind Turbine Project 

The Energy Committee continues to work closely with the town managers’ office and the town engineer on the 
proposed wind project for the wastewater treatment facility off of Blacksmith Shop Road. In January, the town 
received authorization from the governor to become a power generator with the installation of the 1.5-megawatt 
class wind turbine. At the November 2007 town meeting, the final approval for the bond required to finance the 
wind project was accepted. The town contracted with Weston & Sampson to help create the invitation to bid for the 
proposed wind project. The invitation to bid was issued on May 28, 2008 and bid responses were due back on June 
25, 2008. The town opened its invitation for bids for the project on July 2" 2008. Due diligence is being 
conducted on the two lowest bidders. The Energy Committee continues to work with the Town Engineer and the 
Town Manager on this project and hopes to have steel in the ground in 2009. 


Town Energy Use 

During this time period the update of the town energy use comparison from 2001 and 2006 was completed and 
posted on the town’s website. Presentations about the results were given to the Board of Selectmen, town managers 
and heads of most of the town departments and printed copies were distributed to key personnel within town 
government. Energy Committee members also presented the results at several community events including a public 
gathering organized by the Falmouth Climate Action Team. In addition to sharing the results, committee members 
emphasized the need to implement the major actions from the Climate Action Plan including engaging an energy 
coordinator or performance contractor, implementing energy use and cost tracking and institutionalizing energy 
efficiency in RFPs for building and renovation projects. 


The alarming rise in energy costs made graphic by the report resulted in the town manager’s office creating a Town 
Energy Management Team made up of the heads of all town departments. Mr. Whritenour threw out a challenge to 
the group to bring down town government energy use 10% in the coming year. Ms. Harper contacted the Cape Light 
Compact to do detailed studies on town hall and two other buildings identified as needing more study as a result of 
the 2001-2006 comparison report. The Board of Selectmen have subsequently approved an application put in by 
town administration to use Clean Energy Funds (earned by people in Falmouth who sign up for Cape Light Compact 
Green) to engage someone to fill the duties of the Energy Coordinator. 


Coordination with other committees and town staff 

The Energy Committee worked closely with the Local Plan Committee and Planning Board to plan and carry out the 
community listening session for the update of the Energy element of the town’s Local Comprehensive Plan which 
was chosen as the first element to bring to the community with the new, more inclusive method of updating the plan. 


Education Efforts 

The Energy Committee continued the Energy Super Stars awards program, which recognizes citizens, businesses, 
organizations and municipal employees for their energy efficiency or renewable energy efforts in Falmouth. The 
Falmouth Enterprise featured the winners in an article and then the framed reprint is presented to them at a 
Selectmen’s meeting. This effort educates as well as recognizes jobs well done. Winners this year were Lezlie 
Allen (individual), Falmouth Academy (organization), Steamship Authority (business), Robert Whritenour and 
Heather Harper (municipal), and a special school award went to the sixth grade teachers at Morse Pond School. 
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Green Communities Act of 2008 

The Committee is studying the MA Green Communities Act to see how the town can benefit. Many provisions will 
allow the town to meet actions stated in the Climate Action Plan such as requirements for life cycle cost analysis, 
directives for purchasing cars with above average mileage, adoption of the International Energy Conservation 
Codes, and raising the net metering provision to 2 MW which will ensure financial viability for the town’s wind 
turbine project. The town should be in a good position for applying for some of the funds because it has already 
done some of the legwork required since it has already adopted a Climate Action Protection Plan and has begun 
monitoring of energy use. 


Committee logistics 

Kirstin Moritz joined as secretary this year as well as Paul Raymer who has been working in the energy efficiency 
and ventilation field since the 1970's. The Falmouth Energy Committee currently has one empty seat as of 
September, 2008. 


The Committee decided to have one morning (to make it easier to meet with town officials) and one evening 


meeting (to give more time for creative, collaborative discussions of projects) a month. We now meet the 2" 
Tuesday of the month at 8 am and the 4" Tuesday of each month at 7 pm in the Civil Defense Room. 
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Introduction: The Falmouth Town Code, § 29-13, defines the duties of the Bikeways Committee as follows: “The 
Bikeways Committee shall study the needs for Town-sponsored bikeways and shall investigate the location, design, 
cost and modes of funding of such bikeways and associated facilities. The Bikeways Committee shall have authority 
to deal with any governmental agency by preparing and submitting such plans and other information as it may deem 
necessary to obtain assistance and funding and shall have authority to enter into agreement with any governmental 
agency or individual as may assist its purposes, including the development, maintenance and improvement of 
bikeways”...In addition, in recent years the Committee, under the long-term chairmanship of Kevin Lynch, has taken 
on a role in promoting bicycle safety and in encouraging bicycle use for transportation and recreation in Falmouth. 


Shining Sea Bikeway: The extension of the Shining Sea Bikeway, from Carlson Lane to County Road, reached near- 
final approval and a pre-construction meeting was held in June, 2008. Several environmental issues required final 
approval before surface excavation could begin. In May and June, in a preliminary step, tracks were removed by 
Massachusetts Coastal Railroad, which planned to use the tracks for repairs to its lines. Major construction of the 
roadbed was anticipated to begin in July or August of 2008 after fulfillment by the contractor of the remaining 
environmental protection matters. The construction is expected to continue through summer of 2009 and possibly 
into 2010. Actual completion of the Bikeway will depend on many factors, some unpredictable, such as weather, 
availability of materials, and unanticipated complications. 


This project is funded entirely by U.S. and Commonwealth sources, including a Congressional earmark of $3.2 
million secured by Senator Edward M. Kennedy and U.S. Representative William Delahunt. 


Extending Bicycle Access Throughout Falmouth: The Committee continues to seek to extend designated Bike Lanes 
or Bicycle Routes (Class 2 or Class 3 Bikeways) to parts of Falmouth not served by the Shining Sea Bikeway, which 
is entirely located along the Western edge of the town. A network of designated on-street Bike Routes is marked by 
signs, many of which require continuing maintenance, and documented by a Bike Routes Map which went out-of- 
print during the year but which was expected to be reprinted in August 2008. Further extension of the Bike Routes 
network will serve to increase use of bicycles for transportation, resulting in health and time benefits for students in 
our schools and reduced traffic congestion and parking space competition for motorists. Several possible 
connections to the east from the Bikeway are under intense exploration, including an easement at 620 Palmer 
Avenue and a potential connector near Queen’s Buyway and Katharine Lee Bates Road. 


Associated Facilities: A grant to purchase and install bike racks in many locations in Falmouth was provided in 2007 
under provisions of the Community Preservation Act. While the Committee originally expected to purchase the 
racks and arrange installation locally, the installation required expertise and engineering detail best served by firms 
with previous experience. Accordingly, the project was specified to include racks purchased by the Engineering 
Division of Falmouth DPW and was put out to bid in June 2008. We expect the project to be completed by the end 
of calendar 2008 


Bike Helmet Program: In calendar 2007 and 2008 the Bikeways Committee received grants from the Commonwealth 
of Massachusetts Executive Office of Public Safety and Security in the form of bicycle helmets to be distributed, free, 
throughout the community. In May 2008 we received 125 helmets. These were distributed in May and June through the 
Falmouth Service Center; Police Athletic League; Ice Arena “Bike Path Watch” program; International Visitor 
Program at Woods Hole Oceanographic Institution; and others. All distributing programs were provided instructions so 
as to assure proper fit of the helmets, and all were asked to vigorously promote their use. 


Bike-Friendly Community: Efforts to improve observance of laws and good manners to attain better roadway sharing 
among motorists and bicyclists are a continuing focus of the Committee. To that end, the Committee decided to 
submit an application to a program known as Bike-Friendly Communities, operated under the League of American 
Bicyclists (a national bicycling advocacy group). This program lays out a checklist of facilities, services, and 
personnel required to obtain the designation, and a path to higher ranking. The designation Bike-Friendly 
Community has significant value, as the number of such 
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Communities are quite limited, particularly in the Northeast U.S., and the list is published and the communities 
discussed in several national bicycling publications. It is expected that the result would be a well-earned increase in 
interest in Falmouth as a bicycling destination, particularly with the completion of the Shining Sea Bikeway. 


Long-Range Goals: 

Access: The Committee will continue to seek to connect ill-served neighborhoods of Falmouth to each other and to 
the Shining Sea Bikeway. In particular, we hope to improve access to Falmouth’s excellent Main Street and Village 
area shopping; schools; lodgings; beaches; and other destinations where bicycling can play its role in improving 
traffic density, parking demand, and health. 


Education: Through the Bike-Friendly Communities program and other means, such as enhanced enforcement and 
educational efforts we hope to improve conditions for bicyclists in Falmouth. No one should be frightened to operate 
a bicycle in a lawful manner on a town street, nor should any motorist believe he or she has “special” or 
exclusionary rights to use of the roads. 


Engineering: The Committee hopes to effect procedures for repair and reconstruction of streets in Falmouth so that 
bicycling access can be considered in the design phase, as is required of all State-funded road projects. 


Enforcement: Falmouth is currently unable to enforce the existing Massachusetts bicycle laws because of a 
requirement for creation of an enforcement and fines structure. A law currently in the Legislature may resolve this 
impasse but should it fail, the Committee will work to obtain passage of the necessary local laws. Lawful, 
predictable, consistent behavior by bicyclists improves the safety of all road users. 


Environmental Education: The environment through which the Shining Sea Bikeway passes includes substantial 
fragile and unspoiled terrain. We will work to teach users of the Bikeway about these extraordinary lands and their 
wildlife environment by offering an informational brochure and through information displayed in kiosks and other 
available venues, 


Environmental Maintenance: We will explore means that may reduce the environmental effects of the Bikeway, 
including such measures as composting toilets; surveillance for and prompt mitigation of debris and damage, 
possibly in collaboration with local businesses; and close cooperation with other groups and Town departments 
interested in preserving and enhancing the beauty and value of the Bikeway 


Town Reports 
Community Services 
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The Falmouth Recreation Department continued to provide a wide range of recreational activities for our citizens. 
Youth soccer, basketball, baseball, girl’s softball, indoor soccer, munchkin games, sailing, summer camp, adult 
volleyball, adult basketball, junior golf and youth dodge ball were all very popular programs. The Summer 
Adventure Camp program at the Gus Canty Center had over 500 participants and 150 children learned how to sail in 
our new boats on Great Pond. 


Added last year were free after school programs on Tuesday and Thursday afternoons for Grades 5 and 6 students. 


We are continuing to support the activities of the Falmouth Teen Center with after school staffing and working 
together with the high school students to provide special events in the Teen Center throughout the school year. 


Special events sponsored by the Recreation Department included a skiing trip to Pat’s Peak, Friday Family Nights, 
and the Jay Corey Basketball Tournament. Additionally, Friday Youth Nights for grades 5 — 8 continue to grow, 
with an average of more than 100 kids attending. The Recreation Department also supported the Family Fun Run on 
Road Race weekend, the Relay for Life fundraiser, the Together We Can Celebrations after prom party, the 
Falmouth Commodores, the Military Tattoo and the Main Street Mile in September. The dedication of the new lights 
on Fuller Field was held before the first home Falmouth Commodore games in June, the light project was funded by 
grants from the Community Preservation Committee, the Yawkey Foundation, the Falmouth Commodores and 
Falmouth Babe Ruth. 


We also coordinated field use for Falmouth Cal Ripkin baseball, Falmouth Babe Ruth baseball, Falmouth Senior 
Babe Ruth baseball, Falmouth Soccer, Falmouth Lacrosse, Girl’s Softball, and all other field use requests by the 
citizens of Falmouth. 


Because of construction at the high school, this year’s graduation ceremony was held at Guv Fuller Field and the 
Gus Canty Community Center with support provided by the Recreation Department staff. 


Our website, www.falmouthmass.us/rec, kept the community informed with up-to-date information of all the 
Recreation Department programs, upcoming events and program weather cancellation information. 


The focus for 2009 will be the completion of new athletic fields on Sandwich Road, which is being funded by 
Community Preservation Act grants. A football/lacrosse field, a Babe Ruth baseball diamond and parking lot will be 
available for use in 2010. Additionally, we received another gift of $10,000 from the Gahan family in memory of 
their son Jimmy to be applied towards the construction of the fields. 


I wish to thank the hard work and dedication of all the volunteer youth sport coaches that give so much time and 
effort to our programs, the parks department for all their support in maintaining all the playing fields and the 
recreation staff and committee members for their tireless work in providing high quality recreational programs for 
our citizens. 


Respectfully submitted, 


Helen E. Kennedy 
Recreation Director 


William Andrade, Ron Braga, Brian Coyne, 


Charles Olson, Ken Gartner, Sandra Cuny 
Recreation Committee 
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FY 2008 budget of $474,976; $97,503 for Falmouth’s contribution to non-profit agencies providing free/low cost 
services to Falmouth residents. 


Human Services Committee appointees: Brenda Swain reappointed, Pia Munro appointed. 


In Service Training: 

Attention Deficit Hyperactivity Disorder 
School Response Team 

Internal Family Systems 

Seeking Safety 

Communication Group 

Duffy Medical Mobil Van 

Harm Reduction 


Information and referral services were provided to 662 residents regarding issues such as mental health, housing, 
food, financial assistance, etc. 


Clinical counseling services were provided to 257 residents for a total of 1948 sessions. These services are 
provided at no charge to individuals, families, and couples who are residents of Falmouth and have no health 
insurance or cannot afford to pay for counseling services. 


Specialized clinical programs: 

Assessment and referral services in conjunction with Falmouth High School, Lawrence School and Morse Pond 
School; Assessment, outreach, advocacy, referral and counseling services at the Senior Center; 

Case management and counseling for incarcerated Falmouth residents; Communication Group. 


Clinical Demographics 


ie) 
_ 
S ae 
a o a 
A= ao) > 00 oO = aD Zs 
a o > 2. 2 a) SA oO =) 3 A 
jaa = aS = Te: o D — —_ aa) Vay \| 
—_ o a & 

= a oO s his us} ) co) ) o oD) 

& D 5 

Oo = o & & Be D B on an on an on 
tb ; 


a pA n| < < < < < 
% 


ed aa) 
ps7 35% los fer [2% hi2 
Client Satisfaction Surveys 


85.7% of clients rated services as excellent 
11.4% rated services as very good 
2.9 % rated services as good 


Graduate student internships: 
Jo Ann Fishbein, master’s candidate Boston University School of Social Work; Molly Nevens, master’s candidate 
Boston University School of Social Work 


Pro Bono Clinicians: 


Mary Scanlon, LICSW; Anna Martin-Jearld, Ph.D., LICSW; Grace Sample, LICSW; Pam Brighton, LMHC; and 
Lee Burwell, LMHC 


Non-Profit Agency Agreements: 
AIDS Support Group of Cape Cod $ 2,700 
Big Brothers/Big Sisters $ 1,300 
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Cape Cod Child Development $ 23,400 
Cape Cod Free Clinic & Community Health Center $5,000 
Cape Cod Human Services $ 6,380 
Consumer Assistance Council, Inc. wilet2? 
Fairwinds $ 1,000 
Falmouth Service Center $ 1,000 
Gosnold/Thorne Counseling Centers $ 15,500 
Housing Assistance Corporation $ 17,590 
Independence House, Inc. $ 7,000 
South Coastal Counties Legal Services, Inc. $ 5,150 
CapeAbilities, Inc. $ 11,846 
Salvation Army $ 1,200 
Sight Loss Services, Inc. $ 900 
Total $ 97,503 


Community Activities: 

Barnstable County Human Services Advisory Council 

Bridgewater State College Masters in Social Work Program Advisory Board 
Cape Cod Healthcare Community Health Committee 

Cape Cod Healthcare Ethics Committee 

Cape to Cape Partnership 

Falmouth District Court Mediation Program 

Falmouth HIV/AIDS Community Partnership 

Falmouth Housing Authority Commission 

Falmouth Service Center Board of Directors, Recycling Subcommittee, and consultation to staff/volunteers 
Falmouth Substance Abuse Commission 

Local Comprehensive Plan, Human Services Section 

Local Officials Human Services Council 

No Place for Hate 

Offender Reentry Initiative — Inside Out Program 

Federal Drug Free Communities Grant 


The department staff appreciates the support of taxpayers to provide our services to residents in need. 
For more information on any of our services or programs, please see our web site: www.falmouthhumanservices.org 


Doris Epstein, Chair, Human Services Committee Peter Kirwin, Director 
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Fiscal year 2008 was another active year for the Falmouth Substance Abuse Commission (FSAC). In order to focus 
our efforts, we took part in a strategic planning process to further engage and focus our membership. 


The first step of the planning process was to hold a facilitated community forum to determine the most pressing 
substance abuse and prevention issues facing Falmouth residents. It was facilitated by a consultant, Anita Lichman, 
and the forum was attended by over 50 local residents, including providers, school and justice personnel. The forum 
yielded five areas of focus for the FSAC: 
e To ensure that there are geographically, year round diverse substance abuse support services (such as 
Alanon, and recovery groups) for youth. 
e To shift attitudes about substance abuse in the community to create a climate of substance abuse 
prevention. 
e To increase political leadership and advocacy to gain fiscal allocations for substance abuse services. 
e To engage parents in monitoring, mentoring and supervising youth to deter substance abuse. 
e To create a sober high school or similar option in Falmouth to provide a drug and alcohol safe zone for 
youth. 


The FSAC then engaged in a strategic planning session again facilitated by Anita Lichman. The process allowed the 
Commission to develop a five-year plan with goals and objectives as well as specific action steps. Membership 
formed specific subcommittees for tasks based areas of expertise and interest. 


To further guide-FSAC activities, an online survey was developed and implemented to hear from parents as to what 
their specific substance abuse and prevention concerns are, what obstacles do they face and how the FSAC can 
respond in a way that would be useful to them. Parents hoped that a school wide prevention program could be 
developed and asked for specific forums such as how to raise a drug-free child etc. We had 88 respondents and some 
clear consensus emerged about prevention needs. 


With the understanding that the entire community must be involved to minimize the problem of substance abuse in 
our town, Falmouth Human Services and the Substance Abuse Commission collaborated to write a SAMHSA grant 
that would greatly expand our coalition and infuse us with the resources to expand our work. The FSAC also 
received a small grant from the Compassion Massachusetts Cape Cod Youth Empowerment Initiative to be used to 
build the capacity of our membership in the upcoming year. 


The FSAC partnered with the Women’s Health Care Task Force of Falmouth Hospital to produce an Educational 
Forum in June. 


The FSAC also provided funds for the following projects: 
1. To purchase relevant brochures for the guidance departments at the High School, Morse Pond and 
Lawrence Schools 
2. Celebrations 2008 — the after prom party 
3. Teen emergency cards — emergency phone numbers for youth — to be distributed in fall 2008 
4. An informational brochure for parents with local data and phone numbers — to be distributed in fall 2008. 


Through these activities and events we have begun to raise the visibility of the FSAC. 
Submitted by: 


Timothy Lineaweaver, Co-chair 
William Ferney, Co-chair 
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The Falmouth Council on Aging functions as a human service organization to enhance the quality of life for all 
residents of Falmouth who are at least 60 years old. The Council/Senior Center provides assistance, information on 
available resources, health services, referrals to other community agencies, programs, and other activities. 


There are many varied services, activities and programs at the Senior Center which attempt to enhance healthy aging 
among all participants. With the changes that have occurred in Medicare and Medicaid during the past year, the 
SHINE program (Service Health Information Needs of Elders) with three very capable volunteers, have been 
stretched to the limit by anxiously worried seniors who want to do the right thing and to be adequately covered in 
case of a medical need. 


Another beneficial service is a popular medical program—Pedicare—that is provided by specially trained registered 
nurses including an assessment of the feet and lower extremities including circulation, skin condition and overall 
podiatric health. 


There are other medical assistance opportunities available such as: Reiki (a gentle and non-invasive system which 
enhances other healing methods; Seated Massage where the therapist works on head, neck, shoulders, back, arms 
and hands; varied screenings; many support groups. 


Many volunteer opportunities are available under the guidance of Karin Benedict, the coordinator of volunteers. 


During the last couple of months, the Friends of the New Falmouth Senior Center in cooperation with Falmouth Fire 
and Rescue, the Falmouth Senior Center, the Emergency Preparedness Department, the Falmouth Disabilities 
Commission mailed forms to every senior residence in Falmouth. The mailing sought information and data 
concerning any person who would need assistance if an emergency evacuation was called for. At the present time 
over 200 residents have been logged in and entered in the special listing. 


The thoughts of the future are always on the mind of most seniors especially as concerns their (and our) New 


Falmouth Senior Center. Hopefully, after this spring’s Town Meeting the “Site Committee” will be able to begin 
again, deliberations on a proposed site. 
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Veterans’ Services 


Veterans and benefits are increasing on a daily basis. Federal and State benefits have our department handling an all 
time high number of cases. Requests increase daily for an array of benefits. The Veterans’ Services Department 
continues to strive to provide every benefit as expeditiously as possible. The number of applications and requests 
for MGL 115 and VA benefits has escalated. The content of the calls and office visits are comprised of health care 
requests, returning Iraq veteran issues, VA loans, 115 benefits, burials, Mass. State annuities, tax abatements, 
education and job searches. 


115 MGL reimbursements from the state to our town for all benefits paid to Veterans have also greatly increased. 
Falmouth continues to be in the top 1% on the State of Massachusetts list of towns receiving the full 75% 
reimbursements. Obtaining Falmouth’s full share of State reimbursement is paramount to this department. 


Federal claims also put increasing demands on the department. Each case is different and requires hands on 
approach including but not limited to completing extensive forms, phone conversation, and research by our 
department. 


On Veterans’ Day 2007 we honored our Vietnam Veterans with certificates and pins. A huge crowd helped us 
welcome home these heroic men and women. 


Memorial Day was packed with Falmouth residents, veterans and visitors. Both Memorial Day and Veterans Day 
continue to be very special events in Falmouth. This year we were able to extend our ceremony to the steps of our 
new beautiful Town Library. It was a sight to be seen, and thanks to our Department of Public Works the backdrop 
for this special ceremony was nothing short of extraordinary. 


Our department continues, with the aid of the Falmouth Veterans' Council, to be proactive in providing services to 
our veterans and widows in nursing homes, placing flags in all 13 cemeteries on Flag Duty Day and retiring all worn 
and torn flags on Flag Day at an appropriate ceremony. 


Our department would like to thank the many organizations and volunteers throughout Falmouth who supported 
Veterans’ Services this year. The continued assistance this department receives from Veterans Organizations, 
Falmouth Scouts, Town Managers Office, and Selectmen, is admirable. A thank you to our Falmouth Mostly All 
male Men’s Choir, Falmouth Garden Club, Brian Boru band, Falmouth Combined School band, Fire and Police 
Honor Guards, Coast Guard Air Station, all our Flag Duty Day volunteers, and many other supporters cannot be 
overstated. A special thank you to Memories by Malcolm, Inc. for their time and efforts in taping our ceremonies. 
The overall support of everyone has been instrumental and contributes significantly to the efforts of this department 
in providing benefits and services to all veterans and their families. 


JAY W. HILL CRYSTAL M. FLAGG 
DIRECTOR OF VETERANS’ SERVICES ASSISTANT, VETERANS’ SERVICES 
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The Falmouth Commission on Disabilities meets on the second Monday of the month at 7 PM at the Gus Canty 
Recreation Center. Our meetings are open to the public and all are welcome to attend. We would like to thank the 
Town Manager, elected and appointed town officials and staff for the continued support they have given to the 
people with disabilities of the town. 


We have met |1 times over the past year. The February meeting was cancelled due to the lack of a quorum. One of 
our members, Mary Burridge, was ill all year, and passed away peacefully on January 10. Otherwise, attendance 
averaged 90%, and no member missed more than three meetings. 


Frances Silverstein was appointed to a second three-year term by the Selectmen, and at the October meeting Jay 
Kingwill was reelected Chair, Bob Parker remained as Vice-Chair, and Jim Manning continued as Secretary. Due to 
Jim’s technical skill, the minutes continue to be posted in a timely fashion each month after they are approved. 


During the past year, the Commission worked with members of town government and other local agencies and 
groups on access and other issues of concern to town residents with disabilities. Several town officials have attended 
our meetings from time to time. During the past year, these have included Peter McConarty, Brian Dale, and Don 
Hoffer’s assistant, Bruce Mogardo. Brenda Thompson from CORD came a couple of times, and Betty Lynch and 
Jane Perry have been frequent visitors. We have also been visited by members of the Mashpee Commission on 
Disabilities. 


As we said last year, we have combined our database of residents with disabilities with the list compiled by the 
Senior Center, and this list is integrated into the system maintained by the LEPC at the Fire Station. This has been 
put on the Fire Department’s hard drive, and the Senior Center has volunteers who update the list. 


At the August meeting the Commission voted to increase its membership to 9 members. This is in keeping with our 
bylaws and MGL 40, Chapter 8J. The question was put to the April Town Meeting, Article 46, and approved. In 
June, the Selectmen appointed Jane Perry and Brenda Thompson as the newest members. 


At this writing, H4646, the bill that is intended to bring the AAB regulations on parking lots with less than 15 spaces 
in line with the ADA requirements that such lots have a handicapped space, has not passed the House. It has gotten 
to the Ways and Means Committee, but so far that’s it. 


We have still gotten nowhere vis-a-vis the post office and parking. I called Washington and was told there was 
nothing to be done, since the post office doesn’t offer public parking. As you’ve no doubt noticed, they’ve spent a 
lot of taxpayer money on putting barriers at the two entrances to the parking area. Shame on them. 


We have continued to monitor parking in problem spots. For example, this past winter, the Christmas Tree Shop 
relined its parking lot, and omitted van-accessible spaces. We spoke to them, and they quickly repainted the 
affected areas. 


In its last meeting, the Traffic Advisory Committee approved our recommendations for three handicap spots on 
Main Street, at numbers 140, 214, and 225. We hope that the Town Manager will quickly request the DPW to place 
the necessary signs at these locations. Our thanks to Sgt. DeCosta, Selectman Mustafa and the rest of the 
Committee. 


Thanks to Rep. Patrick’s efforts, we now have a viable wheelchair crossing in three directions at the Davisville 
intersection. 


We still have not been able to persuade the powers-that-be of the importance of having both CART and sign 
interpreters at Town Meeting. This would cost the town a maximum of approximately $7,200 if both Town 
Meetings were three days, and proportionally less if they are two days. The two applications serve different 
constituencies, and would serve our citizens well. 
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We have worked extensively with the DPW, especially Mr. Dale and Mr. McConarty, this year. In the fall we 
contributed money to create a handicap area to the right of Gus Canty, where handicap vehicles can park and people 
can see the game, and where people using wheelchairs can access a special viewing area that was created. We also 
have contributed money to create an area at the Depot Avenue parking lot that created a hard surface for four 
vehicles and a graduated ramp, so handicap drivers can use a wheelchair when they park there (wheelchairs don’t do 
well on a dirt surface). And, in our most extensive project, we have partnered with the Falmouth Commodores to 
create a walkway from the special handicap parking area at Fuller Field to the bleachers. This is in the process of 
being built, and maybe it’Il be done for the playoffs. 


Finally, we have submitted to Mr. Calise and Mr. Whritenour a list of the most egregious places where there are 
access problems for people with disabilities, such as no curb cut, poles in the middle of sidewalks, etc. 


Ernie Mayberry worked diligently with Rite-Aid, and succeeded in getting them to install two van-accessible spaces 
with a ramp between in front of the store. 


Jim Manning used his expertise on the computer to design our beautiful new stationery, as well as calling cards for 
each Commission member. 


With the kind assistance of Leslie Morrissey, Lynne Carreiro, and Sallie Giffen, as well as Assistant Town Manager 
Heather Harper, we have been able to accomplish a number of changes at the new library that are beneficial to 
people with disabilities. We requested that they install a curb on the lower slope leading down from the Main Street 
entrance to prevent the possibility that a wheelchair might tip over the edge. We asked that they bevel the edges of 
the marble thresholds. We asked for a differentiation in the marking of the main stairs to assist people with poor 
vision. We asked for a couple of handicap parking spaces by the Katherine Lee Bates entrance, and one new one in 
the Peg Noonan parking area. And finally, we asked for self-opening doors at the main entrances. All these 
improvements were cheerfully done, and we are most appreciative. 


We also met with Marc Dupuis to review the new high school provisions for people with disabilities, and came 
away most satisfied. 


One of our new members, Brenda Thompson, who works at CORD, is putting together an Assistive Technology 
Fair, to be held at Gus Canty on August 20" from 1-3. 


Our thanks as always to those who help us, especially Tom Mountford, the parking patrol, Don Hoffer, the DPW 
and the library, and especially George Spivey, our ADA Coordinator. 


Respectfully, 


Jay Kingwill, Chair 

Robert L. Parker, Vice-Chair 
Frances Silverstein 

James Manning, Secretary 

Robin Manning 

Ernest Mayberry 

Brenda Thompson 

Jane Perry 

George Spivey, ADA Coordinator 
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COMMISSION ON DISABILITIES REPORT PRESENTED TO THE BOARD OF SELECTMEN ON 8/4/08: 


Thank you on behalf of the Commission on Disabilities for inviting me to speak to you tonight, and thank you for 
your continuing support. As I mentioned last year, the work we are engaged in never stops, but its ultimate rewards 
are both humbling and greatly satisfying. 


A few observations, if I may. 


We still have not been able to persuade the town budget makers of the importance of having both ASL and the 
CART interpreters at Town Meetings. The budget has been $4,000, while the cost to the town would be a maximum 
of about $7,200 IF both Town Meetings go three nights, but roughly $1200 less for each session that is only two 
nights. I have been told by many people that they derive great value out of having the CART system available. 


We are all extremely happy that the Traffic Safety Committee and the Town Manager have approved the handicap 
parking spaces on Main Street: our hope is now that they can be presented in short order to the Selectmen, so the 
signs could be put up while the summer traffic makes it more difficult for us to park. 


The Commission is extremely indebted to Brian Dale and his crew, Rocky, Sean and the others, for their continued 
assistance, at the ballpark, at Depot Avenue, and the beautiful safety edge at the library. 


I want to draw your attention, and the attention of the viewers, to the Adaptive Technology Fair at Gus Canty on 
Wednesday, August 20 from 1-3. People can learn what’s out there to help with cooking, dressing, threading 
needles, using the computer, and so on. This is a terrific opportunity not just for people with disabilities, but for 
anyone who has trouble with everyday challenges. 


The House bill on handicap parking in small lots did not get out of committee in the session that just ended last 
week; however, Representative Patrick’s office has provided us with a series of tactical moves that might be able to 
get the bill passed “informally”, so we will try them and see what happens. 


We have suggested to Mr. Whritenour, and want to suggest to you, that there should be an ordinance requiring 
owners who re-stripe parking lots to obtain a permit. The money that they might pay, if any, would be far less than 
they would have to pay to re-stripe if they did it wrong. I specifically make reference to the Christmas Tree Shop, 
which had to re-stripe, and the two lots at the end of Queens Buyway, both of which were recently re-striped 
contrary to the requirements of the AAB and will have to be corrected. 


Finally, I want to draw your attention to the list of problems we gave to Engineering and the Town Manager (I know 
they have marked the sidewalk going into Peg Noonan parking). I understand that the utilities are obligated to move 
poles that interfere with the sidewalk; the problem seems to be getting them to fulfill that obligation. It’s not just 
that people using wheelchairs or with visual challenges are impacted, the DPW can’t plow these sidewalks, which 
then creates dangers for both people with and without disabilities. Surely there must be some way to compel the 
utilities to get together and correct these problem poles. 


Once again, thank you for the opportunity to address you, and for the ability to serve the people with disabilities in 
Falmouth. 
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Equity / Affirmative Action Committee 


Members of the Affirmative Action Committee and the Equity/Affirmative Action Officer George Spivey, during 
2007 and 2008, actively participated in the Falmouth No Place for Hate Program (FNPFH), sponsored by the Anti- 
Defamation League, and responded to complaints of harassment, discrimination, and unfair treatment throughout 
Falmouth. The FNPFH program, which displays a large maroon and white banner declaring Falmouth is “A 
Community That Cares,” promotes respect, understanding, and tolerance of all people, regardless of background, 
socioeconomic condition, or ethnicity. 


Falmouth NPFH has attended, marched in or exhibited its banner, materials, and t-shirts created by Falmouth 
students at the following events: 


Christmas/Holiday Parade sponsored by the Falmouth Chamber of Commerce 
New Year’s Woods Hole Parade 

Woods Hole Black History Month program 

Celtic Diversity Dinner offered by the Falmouth Unitarian Universalist Fellowship 
Woods Hole Diversity Day 

Multicultural Festival Day hosted by Cape Cod Community College 


Falmouth NPFH presented the Town’s first Dr. Martin Luther King, Jr. National Holiday Breakfast on January 21, 
2008, in collaboration with the Falmouth Public Schools graphic arts program, the Upper Cape Cod Regional 
Technical High School culinary arts program, and community sponsors: Cape Verdean Club, East Falmouth 
Tedeschi Food Store, Family Foods, Shaw’s Supermarket, Stop and Shop, Wal-Mart, Windfall Market, 

Woods Hole Black History Month Committee. 
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The Falmouth Cultural Council is a 9-member Committee, charged by the Selectmen to administer the Arts 
Component of the Town Comprehensive Plan: “The Cultural Council will strive to build a coalition among the art 
and business communities and appropriate funding sources to benefit Falmouth both culturally and economically.” 
and “develop and actively maintain an environment in which the creative arts can thrive for the benefit of our 
culturally diverse community.“ 


Toward both those goals, the Cultural Council has, the second summer, organized the Art Market, a weekly venue 
for Falmouth artists and artisans to show and sell their work on the lawn at Town Hall Square. It runs from 3:00 
p.m. to sunset from June 19th to Labor Day. 


The Massachusetts Cultural Council annually disperses funds through each town, to its Local Cultural Council. It is 
the responsibility of each town’s Cultural Council to invite applications from local artists, schools, and organizations 
to apply for project funds. 


The Falmouth Cultural Council provides funding and encouragement for individuals and organizations working in 
the arts, humanities, and interpretive sciences. Thus providing the community a broad spectrum of cultural 
experiences. 


During the fiscal year 2008, the Falmouth Cultural Council, awarded $4,450 in grants to fund projects and cultural 
events in the town. Partial funding was provided for the: 


Cape Cod Children's Museum - $500 for Winter Multicultural Arts Festival 
Falmouth Academy - $200 toward their FA Community Service Talks series 

FCTV - $500 to produce “Town Meeting: How our Government Works” 

Falmouth Historical Society - $500 for the “Open Spaces II” exhibit 

Les Garrick - $400 to produce a video of the Hatchville Story 

Clownfish Rappers - $400 toward fundraising for International Sword Dance Festival 
Printmakers of Cape Cod - $200 for their “Trail of Printmakers of CC” exhibits 
Mastersingers by the Sea Chorus - $400 toward producing Haydn's Creation concert 
Cape Cod Conservatory - $300 toward uniforms for their jazz band 

Solstice Singers - $300 for their Winter Concerts 

Gifford Street Writers - $300 to print FHS writer's publication 

Falmouth Theatre Guild - $250 to buy dehumidifiers for costume storage 

Falmouth Public Library - $400 for restoration of "Phyllis' House" 


On March 30th, we organized a big shindig at Highfield Hall to celebrate this year’s grants recipients along with the 
arts community of Falmouth. 


Falmouth Cultural Council members for 07-08 were Marty Tulloch, chair; David Kelley, secretary; Ellen Dobbs, 
treasurer; Merletta Martin; Jacek Zuzanski, Lynn Bergh; and Carmina Mock. Christine Jacobi and John DeMello 
joined in the spring. 


Marty Tulloch, Chairperson 


130 


Town Reports 


Falmouth Public Schools 


131 


Town Reports 
Falmouth School Committee 


The Mission of the Falmouth Public Schools is to educate students so that they are engaged in their education in a 
way which develops their capacity to pursue their goals and fosters life-long learning. 


The Falmouth School Committee provides the following list of accomplishments as its annual report to the Town: 


Falmouth High School Class of 2008 graduate plans: 89% will continue with post secondary education opportunities 
(57% four-year colleges, 31% two-year colleges and 1% some other formal education program). 

Overall academic achievement continues to improve allowing Falmouth to meet most Annual Yearly Progress 
(AYP) goals. 

Wendy Haskell was appointed Director of Technology, Library/Media. 

Joe Driscoll was appointed Principal of Falmouth High School. 

The Falmouth High School renovation project continues to move forward. The town approved additional funding 
needed to complete the project in the spring of 2008. The students will occupy the renovated House A in September 
2008, which will represent a major accomplishment for the project. 

Building safety and security continues to be a high priority. Updated safety protocols were developed and distributed 
to all schools. Safety drills were conducted in all buildings in conjunction with the Falmouth Police and Fire 
Departments. 

Fully implemented the usage of a parent communication system to assure rapid notification to parents when time- 
sensitive information needs to be disseminated. 

Implemented district-wide software to maintain and analyze student achievement records, to efficiently notify 
students’ parents or guardians of absence, to report student academic progress, and scheduling at Falmouth High 
School and Lawrence School. 

Approval of a District Strategic Plan that will guide the direction of the school district over the next three years. 

The SAT was taken by 227 Falmouth High School seniors last year. Our students continue to outperform the state 
and national mean scores. The following chart summarizes the results: 


Overall MeanScore [S18 34 SB 


Massachusetts Mean Scores 
National Mean Scores 


The MCAS is one measure of district performance and provides us with information about the effectiveness of our 
curriculum and instructional programs. 

Overall, the district results show that our students once again performed better than the state at every grade and on 
every test with the exception of one test, the grade 5 Science and Technology/Engineering test, on which our 
performance was equal to the state. 

Below is a summary of the percentage of students who passed the MCAS: 


% Passing 
LA 


Falmouth students continue to perform well on the MCAS, although we continue to address the AYP performance in 
several of our subgroups. 
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The passing rate for Falmouth students is again higher than the state percentage on every test at every grade, and 
equal to the state on the grade 5 Science Tech/Engineering exam. 

At many grades there was an increase in the percentage of students scoring in the Advanced and Proficient levels. 
The percentage of students in the warning or failing categories was less than the state on every test and at every 
grade. 

Many students are making AYP with little or no difficulty. Even those who are greatly challenged are making 
substantial progress from year to year with supports provided within our district. 

89% of the grade 10 students have passed both the ELA and math MCAS and achieved a Competency 
Determination needed to graduate. Five percent have passed the ELA MCAS, 2% have passed only the math 
MCAS, and 4% have not passed either the ELA or math MCAS. 

The district made AYP in the aggregate, but has not made AYP in mathematics in the subgroups of special 
education and low income in the grade spans of 3-5, 6-8 and 9-12. 

Lawrence School and Morse Pond made AYP in the aggregate, but have not made AYP in the special education 
subgroup for mathematics. 

Morse Pond did make AYP in both ELA and mathematics for the low income subgroup. 

*As of the date of this report the spring 2008 MCAS scores have not been released to the public. 


At the conclusion of 2007-08 academic year, the school department expressed gratitude to the following retirees for 
their many years of service to the Town of Falmouth: Kathryn Bourque, Janet Butler, Judith Fryette, Diane Funfar, 
Charlene Grady, Agnes Lewis, Sharon Miller, Jean Nadzieka, Lynn Parks, Christine Pina, Gail Riemer, Roslyn 
Wheeler, and Margaret Yates. 


Samuel H. Patterson, Jr., Chairman 
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With the completion of the mission and core belief statements in 2006-2007, we turned our attention in 2007-2008 
to the completion of the writing of the strategic plan (SP) for the school system and the improvement plans for each 
school (SIP). We knew we wanted to focus the strategic plan on four key goals related to improving instruction, 
leadership, finances, and operations, but we were not sure how the strategic planning committee would want to 
shape that into a document that each school could use to write an improvement plan aligned or compatible with the 
intentions of the SP. 


We were also committed to a design for the SP that honored the research on school improvement. Schools and 
school systems that successfully moved from good to great exhibited an attention to eight critical topics, in addition 
to a clear and common focus or mission statement: |) supportive, personalized and relevant learning environments 
(PLE); 2) high standards and expectations (HSE); 3) curriculum and instruction (CI); 4) monitoring, accountability 
and assessment (MAA); 5) strong leadership (SL); 6) parent/community involvement and collaboration (PCIC); 7) 
instructional development (ID); and 8) time and structure (TS). We incorporated that knowledge base by using it as 
the foundation of all our SP committee discussions. In the end, the people involved chose ten priorities that 
eventually were endorsed by the school committee. These priorities now serve as the structure for the SP and the 
seven SIPs. 


Mission 
The Mission of the Falmouth Public Schools is to educate students so that they are engaged in their education in a 
way that develops their capacity to pursue their goals and fosters life-long learning. 


Goal |: Improve our instruction to better achieve our mission 

Expand positive, personal relationships: teacher to teacher, teacher to student, student to student, and teacher to 
parent to improve our Supportive, Personalized and Relevant Learning Environments (PLE) 

Expand the consistency of expectations for all students to improve our High Standards and Expectations (HSE) 
Expand the use of “‘student-engaging” models of instruction to improve Curriculum and Instruction (CI) 
Expand the understanding and use of assessments that help students learn well to improve Monitoring, 
Accountability and Assessment (MAA) 


Goal 2: Improve our leadership to better achieve our mission 

Expand collaboration between students and teachers and principals and staff to improve Strong Leadership (SL) 
Nurture a culture where parents feel invited to be involved with school staff — sharing data, ideas and concerns to 
improve Parent/Community Involvement and Collaboration (PCIC) 

Expand ongoing in-house support for teachers, including time for internalizing, understanding and reflecting on 
what’s been learned to improve Instructional Development (ID) 

Develop flexible schedules to allow for more active teaching and learning to improve our use of Time and Structure 
(TS) 


Goal 3: Improve operations to better achieve our mission 
Improve safety and security (O) 


Goal 4: Improve finances to better achieve our mission 
Improve funding for instruction-related technology (F) 


We decided to turn each priority into a strategy for achieving our mission. Then the SP took on a consistent 
structure. For each strategy (priority) we identified actions we would take to make the implementation of the 
strategy a reality for everyone in the school system. We also identified ways we could measure our progress at 
implementing the strategies and called those ways our measures. To complete the plan, we publicly identified the 
timeline we would follow and the person responsible for coordinating implementation of each particular action. 
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Once the school committee approved the SP, each school had a template to use in developing their school’s 
improvement plan. The goals and strategies adopted in the SP became the same in the SIPs, but all the 


actions, measures, timeline and people responsible are unique to each school. The superintendent approved each SIP 
in the fall 2007. 


The final component of the SP and SIPs was an agreement on a progress reporting process for the school committee, 
the staff, the parents, and the community. We knew we wanted to report regularly, three times a year, so we decided 
to identify the percent complete for each action in the SP and each action in the SIPs. In 2008 we reported twice on 
SP and SIP progress. In 2008-2009 we will report three times: fall, winter, and spring. You can see the latest reports 
of progress at the Falmouth Public Schools’ website: falmouth.k12.ma.us, click school committee and then click 
strategic plan. You can also see the SIP report at the main office in each school and the SP at the administration 
building. 


Dennis Richards, Superintendent of Schools 


Falmouth High School 


The students, faculty, and staff of Falmouth High School experienced an exciting and engaging year rooted in 
academic, athletic, and extracurricular achievement. 


The English Department announced the selection of Anna Trowbridge as a first place winner in the National Council 
of Teachers of English Achievement Awards in Writing. Further, all students enrolled in an Advanced Placement 
(AP) English course earned qualifying scores on the AP examination. The Mathematics Department received two 
Falmouth Educators’ Foundation grants to support the continued incorporation of advanced instructional 
technologies. Under the direction of Steve Anderson, the FHS Math Team won the Southeastern Mathematics 
League for the second consecutive year. 


Chris Brothers, the Science Department Head, received the Amgen Science Teaching Award in the amount of ten 
thousand dollars, and Kevin Lin, a senior, won several prizes at the International Science and Engineering Fair in 
Atlanta, Georgia. Students enrolled in all four languages offered at FHS - French, Latin, Portuguese, and Spanish, 
participated in the National Foreign Language Exams this year. The department hosted an awards ceremony to 
honor high scoring students in May. 


The Art Department added an Advanced Digital Course to complement its digital photography curriculum. They 
also began a new tradition of an interactive Art Honors Induction Ceremony to the National Art Honor Society. The 
Art Department also participated in a number of hands-on professional development workshops with visiting artists. 
Performing ensembles and soloists within the Music Department received state, district, and national outstanding 
awards at each of the competitions and festivals in which they participated. 


The Physical Education Department continued its work with the Physical Education Program (PEP) Grant, including 
the addition of equipment in the Wellness Center. The Athletic Department revised their Athletic Participation 
Handbook for the 2008-2009 school year. Several teams also advanced to the finals and tournament games. The 
Special Education Department began developing opportunities for students at FHS on Individualized Education 
Plans (IEPs) to tutor students at the elementary level. 


With the addition of Joe Driscoll as Principal, among other changes and additions to the administrative team, 
Falmouth High School experienced a truly successful year. The team began their work in promoting a college-going 
culture for all students through the College Connection Program, a collaborative effort with Cape Cod Community 
College. 


Joseph Driscoll, Principal 
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With a new administrative team and some program changes our school year was both constructive and rewarding. 
The year began with a summer leadership workshop with administrators, department heads and team leaders 
identifying school needs and suggesting program cultural and academic improvements. Among other objectives, we 
focused on building community and advancing ownership of all students on teams. The year saw us following 
through on our discussions by establishing a Lawrence Spirit Team, organizing school spirit events, and including 
all students on teams for both academic and social development. 


Immediately after the opening of school we embarked on our mission to develop a new School Improvement Plan as 
part of district-wide objective to embed our 21st Century Schools’ goals in a working plan for Lawrence School. All 
constituencies participated, with staff and parents providing input for objectives and measurements for each of the 
ten major goal categories reflected in the district plan. In March and June we reviewed our progress in reports to the 
school committee. 


We introduced pilot courses in Project Learning and Computer Technology, in which students undertook studies of 
media literacy, data literacy, and computer usage for problem solving. These constructive classes replaced most 
study halls for both seventh and eighth graders. In order to support more students academically, we also provided 
additional courses in Math Plus and English Plus. 


To address the social/emotional needs of our youngsters, we reorganized our student support system and presented 
our goals to the school committee to highlight the issues, needs, and programs that we would use to address student 
engagement and success at Lawrence. In order to further engage students in the classroom and expand our 
instructional repertoire, our faculty started a new professional initiative in classroom differentiation. This is another 
focus on engaging more students by presenting curriculum content, concepts, and problem-solving in various ways — 
helping students with different learning styles, interests and readiness levels. We will continue this instructional 
focus in the years to come. 


The Lawrence staff made many curriculum and community connections by organizing several events focusing on 
the greater Falmouth community. Students participated in a school-wide fall read-a-thon and walk-a-thon to raise 
money for a visit from the Chamber Theater Productions, which provided the whole school with adaptations of five 
classic tales by authors such as Edgar Allan Poe, Washington Irving and Mark Twain. The social studies department 
organized a Falmouth Historical Society Trolley tour for the Living Off the Land agricultural history program, and 
the English Department brought the town-wide This I Believe program into the school as part of a school-wide read 
and discussion of personal values and beliefs. 


Our math club, music groups and sports teams all represented the school and community well this year. The Cape 
Cod Football Officials Association awarded our football team its annual Sportsmanship Award, as our students 
carried their Pride, Respect and Responsibility outside the walls of our school. The chorus and band entertained 
many members of the community with their semi-annual concerts and they and the Math Club competed again in 
state-wide competitions. Our visual arts faculty had the opportunity to organize and present an exhibit of their own 
work at Highfield Hall in the spring, with enthusiastic visitors — including their colleagues — who were impressed 
with the quality and depth of expression in various forms. 


As part of an overall town emergency plan, we continued working on standardizing and expanding our emergency 
procedures. In addition to our monthly fire drills and general emergency evaluation drill, we had our first lockdown 
drills — a necessary precaution these days. With Falmouth Police Department participating, the staff and students 
demonstrated an understanding of both the procedures and the seriousness of this kind of exercise. The results were 
very impressive. As part of the town readiness system, we are developing district-wide emergency protocols and we 
will customize ours accordingly for all emergency situations. 


We have also planned program changes for next year, continuing our 21st Century school initiative. We also are 
trying to use budget tightening and retirements as an opportunity for constructive change. Next year we expand the 
Project Learning and Computer Technology courses, and include PE/Health every day for most students. We will 
also expand the exercise equipment facilities thanks to our dedicated PE/Health staff, our ongoing intention at 
Lawrence to develop the whole child, and our continuing participation in the federal PEP wellness grant funding. 
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We are all excited about both our traditions and the changes that lie ahead. Our overall mission is to ready our young 
people for a 21st Century world that is challenging and competitive, yet full of opportunity for those who are 
prepared. On behalf of the Lawrence students, parents and staff, we thank all who support our efforts. 


Paul Fay, Principal 
Morse Pond School 


The 2007-08 year has been inspiring as we accomplished many of our goals in the Morse Pond Strategic Plan. As a 
staff this year, we wrote our mission statement: 


The mission of the Morse Pond School Community, both students and adults, is to work together to create a positive 
academic and social learning environment for each child. This environment will reinforce individuality and respect 
for differences, foster self-esteem, and teach him/her to be considerate, responsible and willing to take risks in order 
to become a life-long learner. The three R’s of Morse Pond School are Responsible, Respectful and Ready! 


In reflecting on the year, we continue the traditions and learning that make our school rigorous, relevant, and 
focused on building relationships. The Star Spangled Banner celebration, around the flagpole at the beginning of the 
year, brings all of our students together for the first time. The many collaborative traditions, which foster strong 
bonds between and among students and teachers continue — the Turkey Trot, Dress Up Day, Clash Day, the Follies, 
Sports Day, Coastsweep, and the students vs. the teachers in various sports games. 


Some new initiatives were implemented through the writing of creative grants by teachers and funded by the 
Falmouth Education Foundation — the Battle of the Books, construction and racing of solar sprint cars, filmmakers in 
the classroom, and Book Club/Year of the Reader in conjunction with the community read — The Three Questions 
based upon a story by Tolstoy. 


Determination, with a vision for improving communication throughout the school, was the impetus for the formation 
of the School Council, where every classroom is represented. Our students worked with the building and grounds 
department to make improvements inside and outside of the school. Our students continue to be generous and 
collected a huge amount of goods for the Service Center food drive. We were chosen as an O’ Ambassadors School, 
part of the Oprah’s Angel Network, which supports our students in becoming active global citizens. 


We’ ve experienced many successes this year as our Destination Imagination team won the state tournament and is 
going to the finals in Tennessee at the end of May! We continue to make wise investments as our students came in 
third in Massachusetts for the Stock Market Game. Our fifth graders won the Regional Thinking Cap Bowl, and our 
sixth graders were county champions in the New England Math League — impressive accomplishments! 


The two years at Morse Pond goes by in a flash, but our students have made a major impact on the school. Their 
ideas, initiatives, and love of learning will follow them as they become more productive at the next level. Our hope 


is that all our students will continue to learn and become successful young adults. 


Jane Manzelli, Principal 
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It is all about the children. The school year experience begins and ends with a focus on our children and what the 
East Falmouth Elementary School community offers them. On the first day of school it is our tradition to remind our 
children that their public school is a gift that is given to them by the community. 


East Falmouth Elementary School welcomed the 2007-2008 school year with the continuation of a strong academic 
program and a positive school culture. Joining a very experienced East Falmouth professional staff this year were 
Dana Ayers as our music teacher, Joanne Ryder in grade four, Kristine Caruso in Special Education, Chris Risko as 
School Psychologist, and Kathleen Downing as a one-on-one medical aide. Dr. Justine Dale took over the full time 
position of Assistant Principal and building Team Chair, and Nancy O’Brien moved from the inclusion role to a 
kindergarten position. 


On the academic side, two new reading programs were piloted at grades kindergarten, three and four. New science 
materials were adopted and the Lucy Calkins writing program was introduced across the grades. The redesign of our 
common planning time (2006-2007) continued to have the positive outcome of improving the opportunity for shared 
grade level planning. We made efforts to meet the needs of our inclusion staff in the structure of this new schedule 
and those efforts continue. 


Throughout the year the East Falmouth School community processed detailed discussions, recommendations, 
actions, and/or designs in areas such as: Extended Learning Time, PeaceBuilder initiatives, 21st Century Schools 
and the school mission, web-based report card implementation, and other topics related to curriculum, goals, school 
culture, and budget. We piloted a “Lunch Bunch” enrichment program for fourth graders who volunteered for extra 
academic time. Also, members of the faculty supported an extensive schedule of after-school Homework Club and a 
series of well structured before school, and in-school, skill building sessions. We began the review of our 
playground and sports field needs, and we continue to move toward a major playground master-plan, fundraiser, and 
implementation. East Falmouth continues to be the site of an active and important extended day child care program. 


The school year included memorable events that help define the school culture of East Falmouth School such as 
grade level performances, community meetings, field trips, and the third annual East Falmouth Field Day. We held a 
Thanksgiving observance, the craft fair, a school dance, and the fourth grade graduation dinner. We enjoyed 
presentations from The National Childrens’ Theatre, the Mad Scientist show, a Plimoth Plantation presentation, a 
recorder expert, the Cello Man, and the local fire department. 


The Parent Teacher Organization (PTO) and the Volunteers in Public Schools (VIPS) programs were of particular 
support. The VIPS provided classroom support throughout the year and the PTO did extensive fund raising through 
activities such as cookie dough sales, book sales and bulb sales. The PTO also voted for funds to a number of school 
projects such as field day and numerous field trips. We can not thank them enough for their support. 


On the last day of school we awarded certificates to students for perfect attendance, PeaceBuilders of the Year, 
Academic Excellence, Commendable Effort, Presidential Awards, and Math Awards. As we closed our last 
community meeting on the final day of school, the school community was asked to think of that for which they are 
most thankful. One of our second graders came forward and said, ““Thank you for my teacher and my school.” A 
school is a gift we give and all of the intent begins and ends with our children. 


We look forward to all new aspects of the 2008-2009 school year and the September return of our East Falmouth 
community. 


Samuel Slarskey, Principal 
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Both inside and outside the classroom walls, children were busy learning! Children’s experiences were enriched and 
made more meaningful as we tried new creative and innovative approaches to learning. This 


year, we saw the implementation of the Carol B. White Physical Education Program Grant. As a result, students 
increased their amount of physical activity time and thereby increased their emphasis on overall physical fitness. We 
also implemented the Lucy Calkin’s Writing Program. Students became increasingly more capable writers starting 
with our youngest kindergarteners. The quantity and quality of their writing was remarkable. We made strong strides 
in the use of technology as a means to instruction. From SMART Boards to document cameras, to voice threads and 
blogs, teachers became familiar with a number of resources now available to them. 


This year, we wrestled with how to continually meet the needs of students and teachers in this ever-increasingly fast 
paced world and we found we needed time — time to plan, time to organize, time! So, we implemented the use of 
grade level common planning time periods. Teachers and specialists at a given grade level gathered together once a 
week for the purpose of planning and organizing their instruction primarily as it related to the implementation of the 
writing program. Teachers reported positively of this experience together. They were able to set common 
expectations, look at common assessments, plan and revise their instruction and, in general, feel quite successful 
about the implementation of this new exciting writing program. 


We had several new folks join the Mullen-Hall community. Our new teaching staff included kindergarten teachers, 
Jaime Chizek and Holly Taylor. In addition, we welcomed Sarah Paltz as a first grade teacher and Robyn Morse as a 
third grade teacher. Tabitha Thomas joined us as a school psychologist sharing her time with Teaticket School. 
Adam Tyson joined us as a half-time physical education and health teacher. Nichole Freeman joined us as a reading 
specialist and inclusion teacher. Several teacher assistants also joined us thus helping us meet the needs of our 
students. We pride ourselves on all the quality of our professionals and the academic programming that was 
available throughout this year. 


This year, we said farewell to Maggi Yates, our very special librarian as she moves on to the next chapter of her life, 
retirement. Mrs. Yates shared her talents with us for the last ten years. She will surely be missed. 


While we say good-bye to 2007-2008, we look forward to another exciting and productive year to come! 


Donna Noonan, Principal 
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The 2007-2008 school year was a positive, productive time at North Falmouth Elementary. We welcomed new staff 
members Colleen Molon as a grade four teacher, Ann McDonald as a special education teacher and Julie Bosselman 
as a physical education teacher. We welcomed Susan Densmore, Joyce Doherty and Rebekka Cottrell to North 
Falmouth as teacher assistants. 


We had a wonderful opening on September 4, 2007 and followed with a great year. The North Falmouth School 
opened with 381 students in preschool through grade four and closed with 402 students. There were 21 classes 
averaging 19 students per class. All of our kindergartens were full day programs. 


We continue to employ the PeaceBuilders program and found the students used the principles to respectfully 
problem solve. It works well with the Second Step program, the social skills curriculum already in place in our 
school. Our “Community Meetings” have become an important part of our culture and both students and staff look 
forward to this time together as a whole school community. 


Academically, we strive to insure that all children achieve at their grade level, and going beyond that, to their fullest 
potential. We continued the “Learning Lab” program in grades three and four to work with students at their levels 
and help them prepare for MCAS. We integrated library and media and found that to be beneficial for students. We 
completed a new School Improvement Plan that will guide us as we establish priorities and make decisions over the 
next three years. Our motto, “Work hard, Be nice, Have fun.” steers us in the right direction on a daily basis. 


Our entire school community including our PTO, our volunteers and our School Council worked together to make 
the 2007-2008 an enjoyable and successful year for all. 


Sue Driscoll, Principal 
Teaticket School 


The Teaticket School had a very productive year. In the area of curriculum, Teaticket continued with “Best 
Practices” in literacy and math. We were named a Massachusetts Department of Education “Compass School” for 
high achievement in academics and we have maintained the high academic achievement of students. All staff 
continued with staff development in all the above areas. 


Our Volunteers In Public Schools (VIPS) program increased the number of hours and the number of volunteers we 
have had this year. Our PTO and School Council were busy in the support of our school. This parent, teacher, 
community emphasis is the backbone of our community school. Senior citizens continue to take advantage of our 
morning walking program and extended day care for children continues beginning at 7:00 a.m. and ends at 5:30 p.m. 
Again, this important service helps our working parents. 


I look forward to a very productive 2008-2009 school year! 


Mike Arth, Principal 
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UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 


To the citizens of Bourne, Falmouth, Marion, Sandwich, and Wareham: 
ELECTED SCHOOL COMMITTEE REPRESENTATIVES: 


TOWN OF BOURNE KENNETH PEREIRA, TREASURER 
ROSE MERRITT 


TOWN OF FALMOUTH DONALD HAYNES, VICE-CHAIR 
EDMUND ZMUDA 


TOWN OF MARION EUNICE MANDUCA 


TOWN OF SANDWICH PENNY BLACKWELL, CHAIR 
STEVEN CHALKE 


TOWN OF WAREHAM KIM CARMAN 
KENT PEARCE 


SUPERINTENDENT KEVIN C. FARR 


Upper Cape Cod Regional Technical School foundation enrollment, as of October 1, 2007 consisted of one hundred 
twenty-six (126) students from Bourne, one hundred eighty-seven (187) from Falmouth, twenty-four (24) from 
Marion, one hundred thirty-nine (139) from Sandwich, and one hundred ninety-four (194) from Wareham. For 
several years now, the school remains enrolled beyond capacity with a large waiting list that continues to grow each 
year. The school also has a full-time, self-sufficient adult Licensed Practical Nursing program with satellite 
programs on Martha’s Vineyard and at Cape Cod Regional Technical School in Harwich. 


Upper Cape Tech continues to expand its offerings for adults and other out of school individuals. Adult tuition 
students, specialized afternoon and evening occupational programs, and summer programs are additional to the 714- 
pupil school day enrollment. Upper Cape Tech continues to offer valuable cost-effective services to its communities 
via its day and evening programs. 1,243 adult students were enrolled in evening courses during this fiscal year. 


Upper Cape Tech has recently completed a feasibility study regarding the installation of a second larger wind 
turbine, 600kw to 1.25 mw, on school property. There is currently a ten-kilowatt wind turbine in operation. At this 
point, research is underway regarding financing options and possible owner partnerships. 


During the summer months work was started on the existing Bus Barn to renovate the space into the new location 
for the Marine Services technical program. This renovation will provide the growing program with additional 
classroom space and work areas. 


The Bourne Braves of the Cape Cod Baseball League played their third season on the newly constructed ball field. 
This season included the much anticipated addition of night games to the Brave’s schedule after field lighting was 
installed this past spring at the expense of the Brave’s organization. 


The Regional School District Committee extends its appreciation to the many advisory boards that assist us in 
developing and maintaining educational programs, various town and school officials who support our efforts, and 
school staff members. It is the combined effort of all of these individuals that has enabled the success of the school 
and its graduates. We look forward to your continued support. 

Respectfully submitted, 


Kevin C. Farr, Superintendent 
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UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 


CLASS OF 2008 


Allen, Todd 

Baker, Asa 

Baker, Kelsey 
Bazycki, Matthew 
Botelho, Ariel 
Condon, Diane 
Corriveau, Nathan 
Craft, Joshua 
Craft, Russell 
Cunningham, Steven 
Curtin, Timothy 
Drew, Christopher 
Eaton, Katelynne 
Eisen, Cameron 
Faria, Anthony 
Foster, Megan 
Freeman, Ted 
Garabedian, Sarah 
Giancola, Nina 
Gilmette, Krysta 
Good, Brandon 
Grace, Christopher 
Grady, David 
Halstead, Joshua 
Hitchens, David 


FALMOUTH 


Jones, Craig 
Kennedy, Michael 
Kennedy, Sean 
Losordo, Jenna 
Lyons, Kelly 
Martin, Edward 
Martin, Michael 
Martins, Paula 
McDonnell, Patrick 
Moore, Nicholas 
Morris, Amber 
Murphy, Kevin 
O'Loughlin, Caitlin 
Pottle, Krystii 
Raymond, Justin 
Read, Erick 
Salsman, Kevin 
Sanford, Hayden 
Shiek, Matthew 
Silva, Joseph 
Smoller, June 
Troccoli, Katherine 
Washington, Steven 
Winters, Brandon 
Wolfinger, April 
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Board of Trustees 


The Year 2008 has been dramatic and truly exceptional for the Falmouth Public Library system, its Director, 
Assistant Director, dedicated Staff and Trustees, and the using Patrons of the Town of Falmouth and beyond. 


On Monday, March 17, the renovated and expanded Main Library Building opened to the public after a Grand 
Reopening Ceremony the previous day. The Project was completed on schedule and on budget due to the signal 
cooperation and collaboration of all concerned. 


The expanded building, with its Main Street entrance, its expanded and enlarged Meeting Rooms, and its “state of 
the art” technology, ambience and beauty reflect the learning, cultural, and social priorities and values of Falmouth. 
The public response has been universally enthusiastic and favorable. 


In May, the composition of the Trustee Board changed. After fifteen years of wise and excellent service, Frank K. 
Duffy, jr. chose not to run for reelection. 


Otis M. Porter, jr. was elected to Board Membership. Otis had earlier served as a Trustee for a total of twenty-five 
years, 23 as Vice Chair under the leadership of the late Bill Munson. 


At the June Trustee Meeting, Officers were nominated and elected. Ned Nolan became Chair, Barbara Espey 
became Vice Chair, Lysbeth Abrams continued as Secretary and Kathleen Murray continued as Treasurer. 


Marilyn Zacks stepped down as Chair after five years of providing distinguished leadership and direction throughout 
the critical period when new Library plans were being formulated and implemented. Marilyn will continue her 
valued service and contribution on the Board. 


Our dedicated Library Staff persevered admirably, with unflagging devotion and a continuance of their high 
standard of service throughout the challenging interim construction period. The Branches: East and North expanded 
their hours and service to meet well patron wants and needs. 


Our Library Director, Leslie Morrissey and Assistant Library Director Lynn Carreiro provided leadership and 
inspiration, as well as unfailing good humor. 


The newly formed Falmouth Public Library Foundation had a very successful initial fund-raising campaign, 
exceeding their $1.5 million target, to provide new equipment and furnishing and to establish a permanent 
endowment for future programs and needs. 


The Friends of the Library continue their vital role of providing support to Library Programs and Initiatives. The 
Friends continue the well-received Joy of Learning Classes and book sales, including the monumental summer sale, 
staffed with commitment and participation of volunteers. 

Now we must build on this success. This is assuredly no time to ‘rest on our laurels.” We are now developing a new 
Long Range Plan for the Library System. Otis Porter and Lysbeth Abrams are spearheading this task force that will 


include heavy community participation. This project will be completed by year-end. 


Respectfully Submitted, 


Ned Nolan 
Chair, Falmouth Public Library Board of Trustees 


144 


Town Reports 
Falmouth Public Library 


After being closed for 14 months, the main branch of the Falmouth Public Library opened the doors of the newly 
renovated and expanded library on March 17" 2008. A grand opening ceremony was held Sunday, March 16" with 
an estimated 3000 people in attendance. Local officials Marilyn Zacks, Chairman of the Board of Trustees; Kevin 
Murphy, Chairman of the Board of Selectmen; Town Manager, Robert L. Whritenour, Jr. and Assistant Town 
Manager, Heather Harper joined State officials Falmouth State Representative Eric Turkington; Senate President, 
Therese Murray; Vice Chairman of the Board of Library Commissioners, George Comeau; and library staff and 
administrators for the opening celebration on the stairs of the main street entrance which had been closed to the 
public since 1978. 


This day marked the end of fourteen months of construction and several years of planning for a library facility that 
would meet the needs of the community for the next twenty years. Besides being much more energy efficient, staff 
workspaces are now located near the public service desks making staff workflow more efficient as well. The 
expanded Children’s Room boasts a new children’s program room for story times and other activities. Three 
meeting rooms, open when the library is open as well as after hours, are very popular choices for community 
meetings as well as library activities. On the first floor is a much expanded reference area with two rooms for quiet 
study, a large, light filled seating area, spacious shelving for our reference collection and an increased number of 
computers available for public Internet access. Our new Teen Room, with its wonderfully funky furniture and 
computer access has proved to be a very popular place for teens to meet to study and socialize. 


The most often heard comment the staff hears as the public enters the building for the first time is “Wow! This is 
absolutely beautiful.” Indeed the new library is stunning. The most often noted breath catching area in the library is 
without doubt the exquisitely restored 1901 building, completed using Community Preservation funds approved at 
Town Meeting. The light filled rooms, the comfortable upholstered furniture, the pleasing colors, and the increased 
computer access make this library a place that our library patrons enjoy and use. It is extremely busy with many 
more people in attendance than ever before. Library circulation and attendance have increased tremendously. Our 
goal was to make this library a community center, a place where people congregate to learn, to study, to read, and to 
enjoy. It surely meets those goals. 


When the Main Library was located in interim space on Carlson Lane, library hours at East and North were 
increased. Anticipating increased usage of the branches during this interim period, staff normally assigned to the 
main library was reassigned to the branches. As predicted, circulation at the branches increased by 22%. 
Unexpectedly, circulation also increased at the Main branch despite that fact that approximately 80% of our fiction 
was shelved in closed stacks in the basement of the East Branch. Since the reopening of the Main Library, library 
card registrations increased by 193% when compared with registration during the same three months of the prior 
year. 


While located in the interim library, both children’s and adult programming was held offsite. Woods Hole Library, 
Highfield Hall, the Morse Pond School, the Gus Canty Recreation Center and the Falmouth Fire Department all 
graciously offered space to the library for our programs. 2,878 adults and teens participated in library programs in 
FY08, an increase of 1,641. 10,244 children attended children’s programs, an increase of 1,384 over the previous 
year. 


The library owes a great deal to the newly founded Falmouth Public Library Foundation. A cadre of volunteers, 
under the direction of Peter Clark and Joan Bates, raised more than $1.8 million to furnish and equip the newly 
renovated library. Because of their hard work, the number of computers available to the public grew from 20 to 52. 
With more computers available, the average number of weekly users of those computers in FY08 multiplied from 
2,678 to 4,524. In addition fundraising paid for all the furnishings in the library, adaptive computer technology for 
library patrons with special needs, state of the art equipment for our new meeting room, and library signage. The 
Foundation also established a Library endowment to provide funds in the years to come to enhance library services. 
In June the library introduced Smart Access Management (SAM) for our public access computers. SAM automates 
access to the public computers and printing, freeing up staff so that they now have more time to spend providing 
direct library service to our patrons. Volunteers are working behind the scenes to prepare all library materials with a 
new Radio Frequency Identification tag for collection management and self-checkout. Many thanks to all of the 
donors, who gave so generously to the library, enhancing our ability to meet the needs of our public. 
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The Reference Department and Information Systems Department collaborated on the design of a new library website 
that is intuitive, dynamic and interactive. With the launching of this new site, the website recorded just under 
2,338,000 “hits”, an increase in use of our website by over 150% since 2007. 


The Reference Department spearheaded the 6" Annual Town Wide Read of This I Believe: The Personal 
Philosophies of Remarkable Men and Women. The project includes coordination with both the other libraries in 
town as well as the schools. Adult programming was very strong from Death and Dessert to Great Decisions to the 
continued success of our book club. The Head of Reference was featured many times on WCAI public radio, On 
Point hosted by Mindy Todd, promoting library services. In our role as a regional reference center, reference staff 
provided expert consulting and reference services to other libraries in southeastern Massachusetts. The work of a 
regional reference center also included participation in statewide MassAnswers (www.massanswers.org) that 
provides on-line live chat reference directly to patrons in their homes, offices, or schools. 


The library is sincerely appreciative of the work of the Town’s IT Department in assisting the Information Systems 
librarian to determine what equipment to purchase that will best serve library needs and to order and install that 
equipment once received. The equipping of the new library was the largest task ever attempted by the library or the 
Town. The installation of a new technological infrastructure, new equipment and new management software, 
expansion of the library’s wireless system, and a new telephone system were the focus of both departments during 
the construction period. Technology projects are ongoing: a new RFID materials management system, public 
printing from wireless equipment, and a sound dome listening system for the teen room will be available at your 
main library soon. 


The Children’s Department enjoyed a banner year, circulating over 83,000 children’s materials in FY08. Among the 
many popular programs offered for children were early literacy storytimes and book groups for elementary school 
and middle school youngsters. The library, collaborating with the schools, supported reading incentive programs at 
the elementary and middle school levels. 779 youngsters, the largest number ever, enrolled in the Summer Reading 
Program and were treated to 49 programs throughout the summer months. Tuesday programs, averaging 230 
children attending each program, were held on the Library lawn because of the large number of children that 
participated. The Falmouth Public Library Children’s Department also received a state Early Childhood Resource 
Center grant of $10,000 to provide materials and programs for early childhood caregivers and preschool teachers 
capewide. 


It is exciting to see the new Teen Room crowded with teens using computers, doing homework, browsing the 
shelves or simply socializing in the space designed for them. In addition to the expanding collection of appropriate 
materials and games and free internet access, a number of programs were offered with the teenager in mind: 
babysitting courses, a program on skincare, nutrition and exercise and craft workshops are but a few. Literary 
workshops on Anime films and Manga, Japanese comic and print cartoons, and an Illustration Workshop were 
enthusiastically attended by Falmouth teens. The highlight for many was the arrival of members of the Falmouth 
Commodores who read to teens at the Gus Canty Center, giving out official autographed league baseballs to 
attendees. 


There were also some staff changes that took place this past year. Reference Librarian Hua Wei and Children’s 
Librarian, Jennifer Sirocco moved on to other challenges. We welcomed Karen Arnold, Children’s Librarian and 
Judy Donne to the Reference staff. Changes took place on the Board of Trustees as well. Frank Duffy, a longtime 
member of the board, did not seek reelection. Otis Porter, a former longtime member of the Board, was elected to 
replace him. After many years in the leadership position as the Chair of the Board of Library Trustees, Marilyn 
Zacks stepped down and Ned Nolan was chosen as her replacement. It is with enormous gratitude that I thank 
Marilyn for her outstanding leadership, her deep commitment and her unswerving devotion to the library in her role 
as the Chairman of the Board. She did an outstanding job, meeting all the challenges that are associated with a 
public construction project and more. 
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Falmouth Public Library 


This project was indeed an effort of the entire community. Thanks to the Friends of the Library who, not only led 
the Capital Campaign with a generous gift, but also continued to support the library and its mission by volunteering 
to help where needed and by continuing to fund library programs and materials. Peter Clark and Joan Bates, 
chairman of the Capital Campaign took on a challenge when they set their goal at $1.5 million to purchase 
furnishing and equipment for the library. It was gratifying to see the public respond so generously to their efforts. 
Sallie Giffen and Barry Norris of the Municipal Building Committee and Heather Harper, Assistant Town Manager 
represented the Town’s interest in this project. No one could have done a better job than they. Thank you to the 
Board of Library Trustees. They were involved, committed and dedicated to making this library the best it could 
possibly be. Most of all thank you to the library staff that remained in good humor, providing excellent library 
service with a great attitude despite working under less than ideal conditions. This Library project was exciting, yet 
challenging, and to be a part of this private/public partnership that pulled together to create this amazing new library 
was a privilege. 


Respectfully submitted, 


Leslie Morrissey, Library Director 
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This year was full of change and growth for the West Falmouth Library. The library transitioned from a 
membership only to an open access library, welcoming the public. This coincided with an important funding change 
as membership dues were abolished and the Library sent out its first annual appeal to seek funds to support the 
majority of the operating budget. 


The Board of Directors reorganized and a new committee, the Community Events Committee formed to assist the 
Director with the planning and organizing of the community events offered during the year. We had a very full and 
active schedule with a wide variety of events for all ages, including several multigenerational events. Adult 
programs this year included: Tales of Old West Falmouth, Winter Wine Tasting from “Down Under”, The Whydah 
Past and Present lecture, MBL speaker, David Patterson speaking about the Encyclopedia of Life project, Music and 
Magic of Ireland and poetry reading. We offered a multigenerational young adult literature book group in 
collaboration with the Woods Hole Library, a Dr. Seuss birthday celebration and an American Girl tea party for 
families. Staff member, Amy Sellers continued with her wonderful presentation of the early literacy program, 
Mother Goose on the Loose and due to its overwhelming popularity we added another session. Amy planned and 
led a wide array of fun and popular children’s programs throughout the year including make and take workshops on 
Falmouth Public School’s early release days. 


Our professional, hard working staff members, Melinda McAra, Therese Furfey, Lucy Wood and Kathleen Haynes 
welcomed patrons and assisted with their requests and reading interests. The staff and volunteers worked diligently 
for many months to catalog the entire collection and prepare for the initiation of the West Falmouth Library as an 
active member of the CLAMS (Cape and Islands Materials Sharing) library network. The staff attended trainings 
and final preparations were made for the “live” start date of April 30, 2008. Library patrons have embraced this 
exciting change and have registered for their West Falmouth Library CLAMS library cards so they can enjoy the 
many benefits of this system, including the new addition of Over Drive, an online digital download program for 
music and audio books. 


The most visible improvement to the West Falmouth Library this past year was the completion of the ADA handicap 
accessible bathroom on the lower level of the building. Major work on the project started late last summer and was 
completed ready for use by December. With the guidance of facility manager, Ben Coffin, other improvements 
included electrical up grading for this century old building with new wiring for added telephone and computer 
hookups to better utilize today's technology. In April we had extensive tree work done around the property. This 
included selected pruning of both the high trees and most of the shrubbery around the building and gardens. 


A testament to the growth in the use of the library is the increase in the daily circulation of materials from 16,532 
items in FY 2007 to 20,312 items in FY 2008. This represents an increase of 23%! In addition to the growth of 
circulation, the Library is an active community center for programs, events, piano recitals and meetings of various 
local groups. We continue to fulfill our mission to provide a viable community library in the heart of the village. 


Respectfully submitted, 
Pamela Thoits Olson, Library Director 
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Woods Hole Public Library 


The Woods Hole Public Library is fully and efficiently sharing its resources with the larger Falmouth and Cape Cod 
Community. During the FY 2008 the library circulated over 40,000 items. 


The library’s collection contains 32,184 items: 29,742 books, 937 spoken and music audiocassettes and CDS and 
940 videos and DVDs, for adults, young adults and children. Materials are purchased with budgeted funds and with 
memorial and gift funds. Authors frequently donate copies of their books and individuals contribute books that are 
added to the collection or sold at the library’s fundraising book sales. 


This year the Woods Hole Foundation contributed to a fund designated to replace windows in the original part of the 
building. A Friendship Fund grant allowed the library to buy UV covers for new energy efficient lighting funded by 
the Cape Light Compact. 


Two book sales, an annual plant sale, a holiday pottery raffle featuring the work of local potters, a benefit harp 
concert by a local summer resident, a behind the scenes evening with Stephen and Bonnie Simon, performances by 
Phyllis Goldstein, Lydia Sargent and Michael Toner and the Woods Hole Theater Company and a Children’s Tag 
Sale and Carnival were all well-received community events that raised funds to support the library. The annual 
appropriation from the Town of Falmouth and voluntary memberships along with these fundraising events played 
important roles in the library’s funding. 


Many adults and children attended free library programs in FY 2008. These included travel talks, author talks, book 
signings and poetry readings along with game nights, story times and other programs for children. During the 
winter months a monthly movie night and an adult story time continued for the second year. Community groups 
continued to meet in the library’s meeting room and classes from the Woods Hole Day Care Co-op and the Woods 
Hole Village Preschool came regularly to the library for stories and to check out books. Teachers used library 
materials to supplement their teaching curriculums. 

Volunteers continued to provide essential support to the library as they worked on projects in the library, on 
fundraising events, or to provide programs of interest to the community. 

Margaret McCormick, Director 


Librarians: Jennifer Stone Gaines, Nancy Cloos Babin, Kellie Porter 


Assistants: Ann Newbury, Carol Wagner 
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Report of the Town Clerk 


In 2008 the Town Clerk’s Office continued its efforts to provide excellence in public service to the citizens of the 
Town of Falmouth. The office was committed to responding to all inquiries, providing knowledge and assistance in 
a professional, consistent, and impartial manner to all citizens. The Town Clerk’s office is often the first stop for the 
public looking for information, not only about local government but the town in general. 


The Town Clerk’s Office received funds from the Community Preservation Committee to complete a large 
Document Preservation Project. The goal of the project was to preserve and protect the town’s history and to enable 
the town to fulfill its records management responsibilities. A key element was to provide climate control storage 
space for the preservation of documents avoiding extreme temperature and relative humidity fluctuations that cause 
documents to self-destruct. The documents were rebound, cleaned, and de-acidified using archival-quality or “acid- 
free” paper, folders, and boxes. Lastly, the documents were reformatted into an electronic format, which will protect 
the original record from being handled only when absolutely necessary. The funds from the Community 
Preservation Committee helped to jump-start our goal to preserve our town’s history. 


The Town Clerk’s Office was presented with the challenge of dealing with the State’s discussion to move the 
Presidential Primary to February. With the help of the entire office staff and all of the town’s Election Day poll 
workers this challenge was met and the primary was held without incident. The Clerk’s Office goal of the 
administration of fair and accurate elections was maintained. The office continually encourages citizen’s to register 
to vote and more importantly to vote. 


The Annual Town Census was mailed in January, which is used to produces the Annual Street List and also assists 
in updating the voting list. An additional mailing is being done to all citizens who did not return this year’s census 
form. If the census form is not return and a citizen does not vote in two Federal Elections they maybe removed from 
the voting list. The office encourages citizen to fill out and return their census forms. 


I would like to take this opportunity to thank all department heads, elected officials, election workers, town 
employees and especially the staff in the Town Clerk’s Office Laurie Clayton, Julie MacConnell, and Sarah Carman 
for their continued hard work and co-operation in making the year a successful one for the Clerk’s Office. 


VITAL STATISTICS 


Number of occurrences in the Town of Falmouth 
July 1, 2007 through June 30, 2008 


Births 627 
Deaths 522 
Marriages 236 
Marriage Intentions 257 
Adoptions 20 
Business Certificates 240 
Code Updates 1 
Dog Licenses 705 
Kennel Permits 13 


Michael C. Palmer 
Town Clerk 
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Fall Town Meeting — November 13, 2008 


ANNUAL TOWN MEETING INDEX 

1 _|Hear High School Building Committee Report 

2  |Unpaid Bills 

3 |Amend Zoning Bylaw - Article XX XVIII Search and Rescue Corridor Overlay District 

4 |Amend Zoning Bylaw - Article XIII.1 Senior Care Retirement District 

5 ___|Petition — Rezone 339 Gifford Street (Glynn) 

6 |Petition — Rezone 533-539 Woods Hole Road (Ferris) 

7 |Petition — Rezone County Road (Bagarella) 

8 |Petition — Article VII Zoning Board of Appeals (McNamara) 

9 |Petition — Article XXI Coastal Pond Overlay District (Kozens-Long) 

10 |Petition - Article XXXVI Transfer of Development Rights (Costa) 

11 |Land Transfer - Mares Pond 

12 |Revolving Fund - Affordable Housing 

13. |Fiscal Year 2008 Capital Improvements Program 

14 |Fund - Wind Energy Facility 

15 |Fund - Library Construction Completion 

16 |Fire and Police Department Line of Duty Injury 

17 | Workers Compensation 

18 |Accept Chapter 291D Acts of 2004 - Roads 

19 |Contractual Services for MassDEP Compliance 

20 |Fund - Administrative/Management/Technical Employee Raise 

21 [Fund - Superior Officers' Association Contract 

22 |Fund - Police Federation Contract 
(23 [Fund - International Association of Firefighters Local 1397 Contract 

24 |Fund - American Federation of State, County and Municipal Employee Local 1636 (AFSCME) | 

Contract 

25 |Fund - Laborer's International Union of North America, AFL-CIO Local 1249 Contract 

26 |Fund - Public Library Association, Massachusetts Laborers' District Council Contract 

27 |Classification Plan - DPW Administration (Management Analyst) 

28 |Classification Plan — Information Technology 

29 |Fund - M.G.L. Ch.51 §37A Inactive Voters List 

30 |Fund - Historic Districts/Historic Commission Professional Services 

31 |Purchase Government Access Channel Equipment & Robotic Camera System 

32 |Accept Adjustments to the Debt Budget 

33 |Community Preservation Committee - Community Preservation Open Space Reserve 

34 |Community Preservation Committee - Community Preservation Fund Balance 

35 |Community Preservation Committee — Rescind United Methodist Church Historic Restriction 

36 |Amend Falmouth Code - Chapter 1 §1-2D General Provisions (Non-criminal Disposition) 

37 |Amend Falmouth Code - Chapter 184 §24C Signs (For sale, rent or lease) 

38 |Amend Falmouth Code - Chapter 184 §25A Signs (Freestanding) | 
39 |Amend Falmouth Code - Chapter 213 §4 Handicapped Parking (Reserve Parking Spaces Required) | 
40 |Amend Falmouth Code - Chapter 213 §7 Handicapped Parking (Violations and Penalties) | 
4] [Petition - Amend Town's Classification Plan (Mustafa) 

42 |Petition - Letter of Request to Congressional Delegation and US President regarding Iraq War (Tork) 
43 [Funding Article 
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ARTICLE 1: To hear a report from the Falmouth High School Building Committee and act thereon. On request 
of the Falmouth High School Building Committee. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to 
accept the report of the Falmouth High School Building Committee. 

ARTICLE 2: To see if the Town will vote to appropriate a sum of money for the purpose of paying unpaid bills 
from a prior fiscal year, and to determine how the same shall be raised and by whom expended. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to 
transfer the sum of $31,135.01 from Certified Free Cash to be expended under the jurisdiction of the Board of 


Selectmen for the purposes of paying unpaid bills from a prior fiscal year as follows: 


Assessing Sprint 31.74 
Staples 2996 
Beach Bound Tree Medical 151.80 
Eastman’s Hardware 161.35 
Conservation Cape Cod Times 19.80 
Sprint 52.80 
DPW - Engineering Barnstable County Health Laboratory 2,854.60 
DWP - Wastewater Eastman’s Hardware 42.03 
NSTAR Electric 8,588.25 
DPW - Water Eastman’s Hardware 122.04 
NSTAR Electric 15,208.53 
Legal Roster & Antine 550.00 
Library C.H.Newton 936.85 
Natural Resources Nextel 316.67 
Police Department Sprint 1,000.69 
Recreation Atlantic Elevator South 260.00 
Kipp Brothers 200.00 
Streetlighting Republic ITS 507.88 


ARTICLE 3: To see if the Town will vote to amend Chapter 240 — Zoning — of the Code of Falmouth by adding 
the following: 

ARTICLE XXXVIII SEARCH AND RESCUE CORRIDOR OVERLAY DISTRICT 

240-186 Purpose 

The purpose of this district is to preserve three thousand (3000) foot wide helicopter flight corridors for the USCG 
Air Station Cape Cod, when responding to distress calls during inclement weather. 

240-187 Establishment 

For the purposes of this Article there is hereby established in the Town of Falmouth the Search and Rescue Overlay 
District, which is an overlay district superimposed on the zoning districts. This district is depicted on a map entitled: 
“Search & Rescue Corridor USCG Air Station Cape Cod Emergency Visual Routes” dated June 5, 2007, scale 1” = 
2000’ on file with the Town Clerk. 

240-188 Height limitation 

Anything in this chapter to the contrary notwithstanding, no building or structure, or part thereof or accessory 
thereto, shall be constructed, erected, converted or maintained that exceeds 100 feet in height above the ground. 

Or do or take any other action on this matter. On request of the Planning Board. 

VOTED: By a declared two thirds majority, a quorum being present on Tuesday, November 13, 2007 the Town 
voted Article 3 as printed. 

ARTICLE 4: To see if the Town will vote to delete Article XIII.1 — Senior Care Retirement District — of the 
Zoning Bylaw and insert in its place the following: 

ARTICLE XIII.1 Senior Care Retirement District 

§ 240-65.1. Purpose. 

The purpose of this district is to allow for alternative housing for senior citizens in a setting that provides them with 
personal and health related services and programs and allows for their maximum independence. 

§ 240-65.2. Permitted residential uses. 

None. 

§ 240-65.3. Permitted community service uses. 

Churches. 

Schools. 

Libraries. 
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Museums 
§ 240-65.4. Uses allowed by special permit from the Planning Board 
Senior Care Retirement Community (SCRC), under the following standards and requirements: 

A SCRC contains one or more residential buildings with living units described below, which provide 
residences exclusively for persons 62 years of age or older (except their spouses and surviving spouses, and also 
except for staff housing), and which includes common areas and community dining facilities, and which provides 
personal services such as social, psychological, educational and health-related programs and services, designed to 
allow residents to safely "age in place" with maximum independence and with skilled caregivers available 
continuously on-site. 

A SCRC may include independent living units ([LUs) for persons who may not require regular assistance 
with daily living, as well as assisted living units (ALUs) for persons in need of daily assistance from skilled 
caregivers, and may include skilled nursing rooms, as defined by the Massachusetts Department of Public Health. A 
SCRC may also include staff housing units, provided that the number of staff units shall not exceed 10% of the 
SCRC units. The total number of units in the development, including ILUs, ALUs, skilled nursing rooms and staff 
housing, shall be determined by the Planning Board, but in no case shall the number of units exceed six eight per 
acre. No unit may contain more than two bedrooms. Assisted Living Units shall be no less than 350 but no greater 
than 1000 square feet in size. Each skilled nursing room may contain no more than two beds. 

The total area of the tract incorporated in an SCRC development shall be a minimum of 15 contiguous 
acres. In calculating the total area of the tract the provisions of § 240-124A shall apply. At least 65% of the tract 
must be set aside as open space consistent with § 240-129 of the Zoning Bylaw. 

Front yard building setbacks shall be a minimum of 50 feet. Side and rear yard building setbacks shall be a 
minimum of 25 feet from the perimeter of the development. The Planning Board may require greater setbacks, up to 
100 feet for front yard and up to 50 feet for rear and side yard setbacks where needed to provide screening and 
buffer from the street or adjacent properties. 

The maximum building height of any SCRC building shall be no more than three stories, not to exceed 45 
feet, as defined for community service uses. 

The development may incorporate within a residential building accessory facilities intended solely for the 
use or benefit of the residents and staff of the development, such as banking and recreational facilities, as limited 
and approved by the Planning Board. 

The Planning Board, in order to approve the special permit for a SCRC, must find that the cumulative 
impacts of the SCRC shall be no greater than the cumulative impacts associated with other uses allowed as a matter 
of right or special permit within Single Residence or Agricultural Zoning Districts on the lot(s). Speculative uses, 
such as applications made under M.G.L. c. 40B, shall not be considered in making the comparison of cumulative 
impacts. The Planning Board may require the applicant to provide specialized studies or information as necessary in 
order to make such a finding. 

The Planning Board shall not approve a SCRC unless tertiary treatment of wastewater is provided. 

The Planning Board may require the applicant to reduce the size including the height of any residential 
structure or to adjust its placement on the lot to reduce impacts on neighborhood visual character, including views or 
vistas. The Planning Board, in order to approve the special permit for a SCRC, must make a positive finding under § 
240-122G, of the Planned Residential Development Bylaw and four or more of the purposes of § 240-122. 

SCRC units allowed under this section shall be exempt from § 240-7 (Building permit limitation) and shall not be 
counted in computing the building permit limit, but the Planning Board may require or allow that the development 
be constructed in phases if necessary to minimize neighborhood impacts or to meet financing or regulatory 
requirements. 

Parking shall be located in side or rear yards behind the front facade line of the building, except that parking 
dedicated for handicapped, guest, pickup, drop off or deliveries may be allowed in front of the building line at the 
discretion of the Planning Board up to ten (10) percent of the total number of required spaces. The number of 
parking spaces shall be determined according to the following: One space per Independent Living Unit; One-half 
space per Assisted Living Unit; One space per employee. 

§ 240-65.5. Minimum lot dimensions for uses allowed under § 240-65.3. 

Permitted community service uses shall be as follows: 

Minimum lot size: 80,000 square feet. 

Lot frontage: 150 feet. 

Lot width: 200 feet. 

Or do or take any other action on this matter. On request of the Planning Board. 
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MOTION: (Planning Board) To see if the town will vote to delete Article XIII.1-Senior Care Retirement 
District-of the Zoning Bylaw and insert in its place the following: 

ARTICLE XIII.1 Senior Care Retirement District 

§ 240-65.1. Purpose. 

The purpose of this district is to allow for alternative housing for senior citizens in a setting that provides them with 
personal and health related services and programs and allows for their maximum independence. 

§ 240-65.2. Permitted residential uses. 

None. 

§ 240-65.3. Permitted community service uses. 

A. Schools. 

B. Libraries. 

C. Museums. 

D. Churches. 

§ 240-65.4. Uses allowed by special permit from the Planning Board 

A. Senior Care Retirement Community (SCRC), under the following standards and requirements: 

(1) ASCRC contains one or more residential buildings with living units described below, which provide 
residences exclusively for persons 62 years of age or older (except their spouses and surviving spouses, and also 
except for staff housing), and which includes common areas and community dining facilities, and which provides 
personal services such as social, psychological, educational and health-related programs and services, designed to 
allow residents to safely "age in place" with maximum independence and with skilled caregivers available 
continuously on-site. 

(2) ASCRC may include independent living units (ILUs) for persons who may not require regular assistance with 
daily living, as well as assisted living units (ALUs) for persons in need of daily assistance from skilled caregivers, 
and may include skilled nursing rooms, as defined by the Massachusetts Department of Public Health. A SCRC 
may also include staff housing units, provided that the number of staff units shall not exceed 10% of the SCRC 
units. The total number of units in the development, including ILUs, ALUs, skilled nursing rooms and staff housing, 
shall be determined by the Planning Board, but in no case shall the number of units exceeds six per acre. No unit 
may contain more than two bedrooms. Assisted Living Units shall be no less than 350 but no greater than 800 square 
feet in size. Each skilled nursing room may contain no more than two beds. 

(3) The total area of the tract incorporated in an SCRC development shall be a minimum of 15 contiguous acres. In 
calculating the total area of the tract the provisions of § 240-124A shall apply. At least 65% of the tract must be set 
aside as open space consistent with § 240-129 of the Zoning Bylaw. 

(4) Front yard building setbacks shall be a minimum of 50 feet. Side and rear yard building setbacks shall be a 
minimum of 25 feet from the perimeter of the development. The Planning Board may require greater setbacks, up to 
100 feet for front yard and up to 50 feet for rear and side yard setbacks where needed to provide screening and 
buffer from the street or adjacent properties. 

(5) The maximum building height of any SCRC building shall be no more than three stories, not to exceed 35 feet, 
provided however, the Planning Board in its discretion may increase this height to 45 feet, upon good cause shown 
by the applicant, as defined for community service uses. 

(6) The development may incorporate within a residential building accessory facilities intended solely for the use 
or benefit of the residents and staff of the development, such as banking and recreational facilities, as limited and 
approved by the Planning Board. 

(7) The Planning Board, in order to approve the special permit for a SCRC, must find that the cumulative impacts 
of the SCRC shall be no greater than the cumulative impacts associated with other uses allowed as a matter of right 
or special permit within Single Residence or Agricultural Zoning Districts on the lot(s). Speculative uses, such as 
applications made under M.G.L. c. 40B, shall not be considered in making the comparison of cumulative impacts. 
The Planning Board may require the applicant to provide specialized studies or information as necessary in order to 
make such a finding. 

(8) The Planning Board shall not approve a SCRC unless tertiary treatment of wastewater is provided. 

(9) The Planning Board may require the applicant to reduce the size including the height of any residential 
structure or to adjust its placement on the lot to reduce impacts on neighborhood visual character, including views or 
vistas. The Planning Board, in order to approve the special permit for a SCRC, must make a positive finding under § 
240-122G, of the Planned Residential Development Bylaw and four or more of the purposes of § 240-122. 

(10) SCRC units allowed under this section shall be exempt from § 240-7 (Building permit limitation) and shall 
not be counted in computing the building permit limit, but the Planning Board may require or allow that the 
development be constructed in phases if necessary to minimize neighborhood impacts or to meet financing or 
regulatory requirements. 
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(11) Parking shall be located in side or rear yards behind the front facade line of the building, except that 
parking dedicated for handicapped, guest, pickup, drop off or deliveries may be allowed in front of the building line 
at the discretion of the Planning Board up to ten (10) percent of the total number of required spaces. The number of 
parking spaces shall be determined according to the following: One space per Independent Living Unit; One-half 
space per Assisted Living Unit; One space per employee. 

(12) A density bonus maybe allowed, at the sole discretion of the Planning Board as part of the special permit 
process for a Senior Care Retirement Community, up to eight units per acre, if the applicant provides one or more of 
the following: 

(a) fifteen (15) percent of the units as affordable units that are eligible for the subsidized housing inventory, or; 

(b) tertiary treatment of wastewater that achieves an annual average nitrogen reduction to a level of 9 mg/l or less, 
or; 

(c) The SCRC is tied into the municipal sewer system. 

§ 240-65.5. Minimum lot dimensions for uses allowed under § 240-65.3. 

Permitted community service uses shall be as follows: 

A.Minimum lot size: 80,000 square feet. 

B.Lot frontage: 150 feet. 

C.Lot width: 200 feet. 

AMENDMENT: (Patterson) By a counted vote of 89 in favor and 122 opposed, failing to receive the 
required two thirds vote, a quorum being present on Tuesday, November 13, 2007, the amendment to change one to two 
in section (12) line 3 did not pass 

AMENDMENT: (Siegal) By failing to receive a majority vote, a quorum being present on Tuesday, November 13, 
2007, the amendment to change 15 to 25 in section (12) subsection (a) line 1 did not pass. 

VOTED: By a counted vote of 126 in favor and 89 opposed, failing to receive the required two thirds vote, a 
quorum being present on Tuesday, November 13, 2007 article 4 did not pass. 

ARTICLE 5: To see if the Town will vote to amend the Official Zoning Map to rezone 4.8+ acres of the 

southerly portion of the property located at 339 Gifford Street, Falmouth, shown on Assessors Map 38, section 09, 
Parcel 002C Lot 001 now zoned AGB, as depicted on a plan entitled “Plan of Proposed Rezoning to Senior Care 
Retirement District prepared for Atria Woodbriar September 2007” on file with the Town Clerk, to Senior Care 
Retirement District (SCRD). Or do or take any other action in this matter. On request of Paul C. Glynn and others. 


MOTION: (Planning Board) Indefinite Postponement 
VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Indefinite 
Postponement of Article 5. 


ARTICLE 6: To see if the Town will vote to amend the Official Zoning Map by rezoning from Residential C to 
Business Redevelopment that certain parcel of land at 533-539 Woods Hole Road (the site of the Nautilus Motel and 
the building known as the Dome Restaurant) containing 5.39 acres, more or less, being shown on the Assessors Map 
as Parcel No. 51-05-000-002B. Said parcel is shown as Lot B2 on a plan entitled “Plan of Land of E. Gunnar 
Peterson et ux Woods Hole, Mass.” dated Nov. 15, 1952, which plan is recorded in Barnstable County Registry of 
Deeds Plan Book 107, Page 129, and is presently owned by Nautilus Partners LLC (Barnstable County Registry of 
Deeds Book 15165, Page 319). Or do or take any other action on this matter. On request of Paul Ferris Smith and 
others. 

VOTED: By a declared two thirds majority, a quorum being present on Tuesday, November 13, 2007 the Town 
voted to amend the Official Zoning Map by rezoning from Residential C to Business Redevelopment that certain 
parcel of land at 533-539 Woods Hole Road (the site of the Nautilus Motel and the building known as the Dome 
Restaurant) containing 5.39 acres, more or less, being shown on the Assessors Map as Parcel No. 51-05-000-002B. 
Said parcel is shown as Lot B2 on a plan entitled “Plan of Land of E. Gunnar Peterson et ux Woods Hole, Mass.” 
dated Nov. 15, 1952, which plan is recorded in Barnstable County Registry of Deeds Plan Book 107, Page 129, and 
is presently owned by Nautilus Partners LLC (Barnstable County Registry of Deeds Book 15165, Page 319). 
ARTICLE 7: To see if the Town will vote to amend the Official Zoning Map of the Town of Falmouth so as to 
extend the existing Business 3 zone by rezoning from Residential B to Business 3 that portion of the land shown on 
the Falmouth Assessors Map 02 03 007 008 and Map 02 03 007 009 and as Lot 8 and Lot 9 on Land Court Plan 
11332G located east of County Road (with said Lot 8 identified by address on the Falmouth Assessors Map by 107, 
109, 111 County Road and said Lot 9 identified by address on the Falmouth Assessors Map by 0 County Road), and 
further described as follows: 

Beginning at the northerly lot line of said Lot 9 at a point where said lot line intersects the existing boundary of the 
Business 3 zone and the Residential B zone; 

Thence N58°48’00”E, 170.45 feet, by land shown on the Falmouth Assessors Map 02A01 001 000; 

Thence $55°01°00”E, 202.87 feet; 
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Thence $48°37°00"W, 261.13 feet by land shown on Falmouth Assessors Map 02 03 009A 000 and 02 03 008A 
000A; 

Thence $38°10°00”W, 33.37 feet by land shown on Falmouth Assessors Map 02 03 008A 000A; 

Thence in a northerly direction along the existing boundary of the Business 3 zone and the Residential B zone by 
two lengths totaling 246.5+ feet, to the point of beginning. 

Said land to be rezoned to Business 3 is shown on “Plan of Rezoning prepared for Francis Bagarella in Falmouth, 
MA, Plan Date: July 18, 2007, Plan Scale: 1” = 20”’, prepared by Falmouth Engineering, 141 Locust St., Unit A, 
Falmouth, MA 02540. 

On request of Francis P. Bagarella, Trustee of Nyes Park Professional Offices Trust u/d/t/ dated January 11, 1989 
and Francis P. Bagarella and Carol A. Bagarella as Trustees of The Pharmacy Realty Trust u/d/t dated March 8, 
2989. 

VOTED: By a declared two thirds majority, a quorum being present on Tuesday, November 13, 2007 the Town 
voted Article 7 as printed. 

ARTICLE 8: To amend Article VII §C7-14. Zoning Board of Appeals to allow for five (5) voting members 
rather than the current three (3). The amended article would read: “A Zoning Board of Appeals of five (5) 
members and two (2) associate members shall be appointed.” On request of Matthew J. McNamara. 
AMENDMENT (Board of Selectmen): That the town vote to amend Article XXXX — Zoning Board of 
Appeals - of the Zoning Bylaw by deleting the first two sentences and substituting the following: "there shall be a 
zoning board of appeals of five members and two associate members appointed by the Board of Selectmen as 
provided in MGL C. 40A, Sec 12. The term of office of each member shall be for five years so arranged that the 
term of one member expires each year" And further that the Board of Selectmen shall have the authority to select a 
date within three months of adoption of this amendment to transition from the current three member board to the 
new five member board. 


VOTED: By a majority vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to 
amend Article 8. 
VOTED: By a declared two thirds majority, a quorum being present on Tuesday, November 13, 2007 the Town 


voted to amend Article XX XX — Zoning Board of Appeals - of the Zoning Bylaw by deleting the first two sentences 
and substituting the following: "there shall be a zoning board of appeals of five members and two associate members 
appointed by the Board of Selectmen as provided in MGL C. 40A, Sec 12. The term of office of each member shall 
be for five years so arranged that the term of one member expires each year" And further that the Board of 
Selectmen shall have the authority to select a date within three months of adoption of this amendment to transition 
from the current three member board to the new five member board. 

ARTICLE 9: To see if the town will vote to amend Article XXI, Coastal Pond Overlay District, §§ 240-97 
through 102, of the zoning by-law, by changing allowable wastewater discharge nitrogen concentrations from 
12mg/l or less to 5 mg/l or less. Or do or take any other action on this matter. On petition of Sheryl Kozens-Long 
and others. 

MOTION (Hampson) To see if the town will vote to amend Article X XI, Coastal Pond Overlay District, §§ 
240-97 through 102, of the zoning by-law, by changing allowable wastewater discharge nitrogen concentrations 
which are site specific in accordance with TMDL’s (total maximum daily loads) set forth by the Department of 
Environmental Protection in consideration of the Massachusetts estuaries report. 

VOTED: Having failed to receive a majority vote, a quorum being present on Tuesday, November 13, 2007, 
article 9 did not pass. 

ARTICLE 10: To see if the Town will vote the following: 

ARTICLE XXXVI — Transfer of Development Rights [Added ATM 4-1-1985, Art.60] 


240 — 174 

Same 

240 — 175 

Same 

240 — 176. Receiving districts. 

A. Receiving districts shall consists of all land currently zoned B3, B2, LIA, RC, RB, AGB, RA, AGA, RAA 


and AGAA, except that the receiving districts shall not be Bee ha to oe tbe ree eae a peers Bey 
Resource Protection District as defined, ans batted s * aree-area-a 0 


a 


b. Receiving districts shall be eligible to “accept” donor lots according to the schedule of 240-177, provided 
that the locus of the receiving district is the subject of a subdivision plan requiring Planning Board approval under 
the requirements of MGL C.41 and a special permit under the requirements of Article XXV of this chapter, except 
that 240-124 shall not apply to plans filed under this Article. No transfer of developments rights shall be approved 
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by the Planning Board into a receiving district locus not requiring subdivision approval. A// transfers into coastal 
pond overly districts shall be subject to nitrogen mitigation. 

Gi [Same] 

240-177 

Same 

240 — 178 

Same 

On request of Matthew Costa and others. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted 
Indefinite Postponement of Article 10. 

ARTICLE 11: To see if the Town will vote to transfer the care, custody and control of a certain parcel of land 
from the Conservation Commission to the Board of Selectmen which parcel is shown as parcel A on a plan of land 
entitled “Town of Falmouth, Massachusetts Plan of a Part of Land Acquired Pursuant to Article 1 of the April 8, 
1986 Special Town Meeting Showing Jurisdiction of Board of Selectmen and Conservation Commission” prepared 
for Town of Falmouth Public Works Department, dated January 2, 2002, prepared by William MacKenzie, P.L.S., 
subject to the provision that it shall be used for water resource protection, water supply, open space and 
conservation and public access to Mares Pond and Spectacle Pond, and shall not be used for any other purpose and 
there shall be no further construction or development on said land except for repair and maintenance and with the 
further provision as set forth in ch. 148 of the Acts of 2005 which requires that if said land is no longer needed for 
water tower purposes it shall be returned to the conservation commission. On request of the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted 
Article 11 as printed. 

ARTICLE 12: To see if the Town will vote to create a revolving fund under the provisions of G.L. ch. 44, § 53E 
Y, to be known as the “Affordable Housing Revolving Fund Account” said fund to be established and administered 
as follows: 

Excess profits payable to the town by developers of housing projects permitted under G.L. ch. 40B, §§ 20-23 and 
funds received by the town in repayment of loans from the Community Preservation Development Fund shall be 
credited to the revolving fund. 

Funds may be expended by the Board of Selectmen for the promotion and development of affordable housing within 
the town. 

Expenditures may not exceed receipts during any fiscal year without approval of the Finance Committee. 

This fund shall be authorized annually at the April Annual Town Meeting at which time the provisions may be 
amended by town meeting vote. Or do or take any other action on this matter. On request of the Board of 
Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted 
Indefinite Postponement of Article 12. 

ARTICLE 13: To see if the Town will vote to appropriate a sum of money to fund the Fiscal Year 2008 Capital 
Budget and to determine how the same shall be raised and by whom expended. On request of the Board of 
Selectmen. 


ARTICLE 13 FY 2008 CAPITAL BUDGET 


EXECUTIVE| FINCOM 


DEPARTMENT OF PUBLIC WORKS 


1 | Road, Sidewalk and Bikeway Maintenance 100,000.00 | 100,000.00 
Construction and upgrade of townwide roads,sidewalks and bikeways - 
ongoing. 

2 | Bridge Maintenance 75,000.00 75,000.00 


Repairs and Maintenance to town owned bridges - ongoing 


3 | Vehicles & Equipment Replacement 


Highway Division 
Replace 1988 P/U Truck with 1Ton 4x4 P/U Truck 36,000 
Purchase (2) Roadside Message Boards 32,000 
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Purchase Pre-wetting Sand Equipment 


18,000 
Total Highway Division 86,000 


Tree Warden Parks Division 


Replace 1998 1Ton Truck with 1Ton 4x4 Dump Truck 36,000 


Total Tree Warden Parks Division 36,000 


Water Division 


Replace 1999 1Ton Utility Truck with 1Ton Utility Truck 44,000 
Purchase 4x4 Truck w/Plow 34,000 


| 


Total Water Division 78,000 
TOTAL DPW VEHICLES 


175,000.00 | 200,000.00 


Road Manager System Maintenance 25,000.00 —_—|- 


Hee = 


Computer System to assess conditions and prioritize repairs. 
River/Pond Maintenance 50,000.00 50,000.00 


Routine dredging and repairs. 
Public Works Organizational Improvements 67,000.00 17,000.00 


Purchase of a Fleet Diagnostic Unit. 


The $50,000 Management System Software request to be considered at the 
April 2008 Town Meeting. 
Facilities Maintenance 


7 Building Maintenance 90,000.00 90,000.00 


Routine maintenance of all Town owned buildings. 
North Falmouth Fire Station Door 22,000.00 22,000.00 


Design to enlarge Fire Station Door 


Utilities Division - Water 


Mains, Meters-& Fixtures 283,712.00 186,132.28 


Repair, maintenance and replacement of meters. 
Water Mains - 97,579.84 


| Funding Available from previous Water Main Articles. 


Utilities Division - Wastewater 


11 Collection System Repair & Maintenance 30,000.00 jpu.00pe 


System repairs - ongoing. 
POLICE DEPARTMENT 


Cruiser Replacement 249,767.00 
249,767.00 


Replacement of seven vehicles. All vehicles are to be auctioned when 
replaced. 
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Ambulance Lease poceace 


4060 


This is the second payment on a four-year Ambulance 
lease/purchase. 


INFORMATION TECHNOLOGY 


14 | Annual Maintenance (Equipment & Licenses) 0,000.08 


ge ie 


Maintenance plan to replace and update the most needed IT equipment 
jeach year - ongoing. 


Servers 11,000.00 


| 11,000.00 


Information Technology Email Server replacement. 


IT Telephone Systems | 7,000.00 


| 7,000.00 


Voicemail system upgrade. 


Fire Department Computer Equipment 21,600.00 


21,600.00 


1 Replace Fire Department Server and (9) Computers. 


Police Server 12,000.00 


12,000.00 


| Replace Police Department Server. 


Geographical Information Systems 


Equipment Upgrades 5,000.00 


| 


r 5,000.00 


Purchase GIS computer capable of handling all GIS 
|programs. 


Permit System 60,000.00 


60,000.00 


Assessing, Planning and Engineering Departments. 


SCHOOL DEPARTMENT 


| Second payment on the Permit System for the Building , Conservation, Health, Board of Appeals, 


Facilities Maintenance 17,000.00 
HARBOR MASTER 


Marina Electrical Upgrade/Engineering 25,000.00 


25,000,0 


| Power system evaluated and upgraded to prevent 
disruption of service. 


Pump-Out 13,000.00 


13,000.00 


| Replace Engine on Pump-Out Boat 


1,429,525.00 


CERTIFIED FREE CASH $510,539.63 


OVERLAY SURPLUS FUND 455,000.00 


RESERVE/WATERWAYS FUND 38,000.00 


PERCH/GREAT PONDS DREDGING 21,041.39 
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01935 |PROPERTY TAX SYSTEM 3,425.89 
01935 |WATER FIXTURES/CONSERV KITS 9,197.42 
01936 |DPW ROAD MANAGEMENT SYSTEM 3,202.80 
01936 |ASSESSORS ONLINE PROGRAM 10,300.00 
01936 |WATER FIXTURES/CONSERV KITS 10,706.87 
01937 |DPW NAT'L POL DIS ELIMINATION |7,400.00 
01938 |REC VAN 19,999.00 
3340A [DRINKING WATER ACT 5,644.65 
33450 |BOXBERRY HILL MAIN - BASE [21,219.62 
33455 |CROOKED POND WELL 32,466.73 
33455 |CROOKED POND WELL [21,028.07 
33462 RED BROOK/OSTROM WATER MAIN 7,141.72 
33465 |MMR CLOVERFIELD WATER MAIN 29,967.99 
33475 |MMR GOELETTA WATER MAIN 27,240.22 
33485 |SANDWICH ROAD CHEMICAL FAC 48,565.00 
33490 |BALLYMEADE WATER MAIN 75,000.00 
33494 |WATER MAIN INSTALLATION 15,438.12 
ee |S FTOTAL 1,362,525.12 


to be expended under the jurisdiction of the Board of Selectmen for ; 
the purposes of Article 13. 


AMENDMENT: (Lowell) By failing to receive a majority vote, a quorum being present on Tuesday, 
November 13, 2007, the amendment to change line 8 to Zero dollars did not pass. 

AMENDMENT: (Shearer) By failing to receive a majority vote, a quorum being present on Tuesday, 
November 13, 2007, the amendment to change line 12 to 178,405.00 did not pass. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to 
transfer 1,362,525.12 to be expended under the jurisdiction of the Board of Selectmen for the purposes of Article 13. 
ARTICLE 14: To see if the Town will vote to appropriate a sum of money for the purpose of installing a wind 
energy facility at the Wastewater Treatment Facility and to determine how the same shall be raised and by whom 
expended. Or do or take any other action in this matter. On request of the Board of Selectmen. 

MOTION: (Finance Committee): That the Town vote to appropriate the sum of $4,000,000.00 for the purposes of 
installing a wind energy facility at the Wastewater Treatment Facility and further that the Town Treasurer, with the 
approval of the Board of Selectmen, is authorized to borrow said sum under the provisions of G.L. Ch., 44, sec. 
7(3B) or any other enabling authority, and to issue bonds or notes of the Town therefor, and further to authorize the 
Board of Selectmen to enter into any agreements and to execute any and all documents it deems advantageous on 
behalf of the Town for partial or full reimbursement of the cost of acquisition, said sum to be expended under the 
jurisdiction of the Board of Selectmen for the purposes of Article 14. 

VOTED: By a declared two thirds majority, a quorum being present on Tuesday, November 13, 2007 the Town 
voted t0 appropriate the sum of $4,000,000.00 for the purposes of installing a wind energy facility at the Wastewater 


Treatment Facility and further that the Town Treasurer, with the approval of the Board of Selectmen, is authorized 
to borrow said sum under the provisions of G.L. Ch., 44, sec. 7(3B) or any other enabling authority, and to issue 
bonds or notes of the Town therefor, and further to authorize the Board of Selectmen to enter into any agreements 
and to execute any and all documents it deems advantageous on behalf of the Town for partial or full reimbursement 
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of the cost of acquisition, said sum to be expended under the jurisdiction of the Board of Selectmen for the purposes 
of Article 14. 

ARTICLE 15: To see if the Town will vote to appropriate a sum of money for the purpose of completing 
construction of the Falmouth Public Library on Katherine Lee Bates Road and to determine how the same shall be 
raised and by whom expended. Or do or take any other action in this matter. On request of the Board of Selectmen. 
MOTION: (Finance Committee): That the Town vote to appropriate the sum of $406,000.00 for the purpose of 
completing construction of the Falmouth Public Library on Katherine Lee Bates Road, including costs incidental 
and related thereto, and to meet this appropriation, the Town Treasurer with the approval of the Board of Selectmen, 
is authorized to borrow said sum under the provisions of G.L. ch.44, sec. 7(3A) or any other appropriate authority 
and to issue bonds and notes of the Town therefore: provided that no funds shall be expended under this 
appropriation unless the Massachusetts Department of Revenue shall approve the addition of $406,000.00 to the 
Proposition 2 and 2 debt exclusion approved by the voters in the May 2006 annual town election, said sum to be 
expended under the jurisdiction of the Board of Selectmen. 

VOTED: By a declared two thirds majority, a quorum being present on Wednesday, November 14, 2007 the 
Town Voted to appropriate the sum of $406,000.00 for the purpose of completing construction of the Falmouth 


Public Library on Katherine Lee Bates Road, including costs incidental and related thereto, and to meet this 
appropriation, the Town Treasurer with the approval of the Board of Selectmen, is authorized to borrow said sum 
under the provisions of G.L. ch.44, sec. 7(3A) or any other appropriate authority and to issue bonds and notes of the 
Town therefore: provided that no funds shall be expended under this appropriation unless the Massachusetts 
Department of Revenue shall approve the addition of $406,000.00 to the Proposition 2 and 4 debt exclusion 
approved by the voters in the May 2006 annual town election, said sum to be expended under the jurisdiction of the 
Board of Selectmen. 

ARTICLE 16: To see if the Town will vote to appropriate a sum of money for the purpose of funding hospital, 
medical and related expenses incurred by employees of the Fire and Police Departments in the performance of their 
duties and to determine how the same shall be raised and by whom expended. Or do or take any other action in this 
matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to 
appropriate the sum of $20,000.00 from Certified Free Cash for the purposes of Article 16 to be expended under the 
jurisdiction of the Board of Selectmen. 

ARTICLE 17: To see if the Town will vote to appropriate a sum of money for the purpose of replenishing the 
Workers Compensation Fund and to determine how the same shall be raised and by whom expended. Or do or take 
any other action in this matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to appropriate 
the Sum of $75,000.00 from Certified Free Cash for the purposes of Article 17 to be expended under this jurisdiction 


of the Town Manager. 

ARTICLE 18: To see if the Town will vote to appropriate the sum of $963,071.00 under Chapter 291D Acts of 
2004, as the state’s share of the work under Chapter 90, Section 34 (2A) of the Massachusetts General Laws, and to 
authorize the Board of Selectmen to execute with the state such contract as may be necessary for said purpose, and 
to determine how the same shall be raised and by whom expended. Or do or take any other action in this matter. On 
request of the Board of Selectmen acting as the Board of Public Works. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Article 18 as 
printed to be expended under the jurisdiction of the Board of Selectmen. 

ARTICLE 19: To see if the Town will vote to appropriate a sum of $25,000.00 to contract for ongoing 
engineering and consulting services at the Gifford Street Department of Public Works site for groundwater 
monitoring and reporting required by Massachusetts Department of Environmental Protection site, RTN 4-729, and 
to determine how the same shall be raised and by whom expended. Or do or take any other action in this matter. On 
request of the Director of Public Works. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to 
appropriate the sum of $25,000.00 from Certified Free Cash for the purposes of Article 19 to be expended under the 
jurisdiction of the Director of Public Works. 

ARTICLE 20: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding an increase for the Administrative, 
Management and Technical permanent employees for the period commencing July 1, 2007 and to determine how the 
same shall be raised and by whom expended. Or do or take any other action in this matter. On request of the Town 
Administrator. 
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MOTION (Finance Committee): I move that the Town vote to appropriate the sum of $68,000.00 from Certified 
Free Cash to be appropriately distributed by the Town Accountant for the purposes of Article 20. 

VOTED: By a declared majority, a quorum being present on Wednesday, November 14, 2007 the Town voted 
to appropriate the sum of $68,000.00 from Certified Free Cash to be appropriately distributed by the Town 
Accountant for the purposes of Article 20. 

ARTICLE 21: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the Falmouth Superior Officers’ Association, 


and to determine how the same shall be raised and by whom expended. Or do or take any other action in this matter. 
On request of the Town Administrator. 

MOTION (Finance Committee): That the Town vote to appropriate the sum of $31,000.00. from Certified Free 
Cash to be appropriately distributed by the Town Accountant for the purposes of Article 21. 

VOTED: By a declared majority, a quorum being present on Wednesday, November 14, 2007 the Town voted 
to appropriate the sum of $31,000.00_ from Certified Free Cash to be appropriately distributed by the Town 


Accountant for the purposes of Article 21. 


ARTICLE 22: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 


Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the Police Federation, and to determine how 
the same shall be raised and by whom expended. Or do or take any other action in this matter. On request of the 
Town Administrator. 

MOTION: (Finance Committee): That the Town vote to appropriate the sum of $110,000.00_ from Certified Free 
Cash to be appropriately distributed by the Town Accountant for the purposes of Article 22. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
appropriate the sum of $31,000.00_ from Certified Free Cash to be appropriately distributed by the Town Accountant 
for the purposes of Article 21. 

ARTICLE 23: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the International Association of Firefighters, 
Local 1397, and to determine how the same shall be raised and by whom expended. Or do or take any other action 
in this matter. On request of the Town Administrator. 

MOTION: (Finance Committee): That the Town vote to appropriate the sum of $140,000.00 from Certified Free 
Cash to be appropriately distributed by the Town Accountant for the purposes of Article 23. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
appropriate the sum of $140,000.00 from Certified Free Cash to be appropriately distributed by the Town 
Accountant for the purposes of Article 23. 

ARTICLE 24: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the American Federation of State, County and 
Municipal Employee, Local 1636, and to determine how the same shall be raised and by whom expended. Or do or 
take any other action in this matter. On request of the Town Administrator. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Indefinite 
Postponement of Article 24. 

ARTICLE 25: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the Laborer’s International Union of North 
America, AFL-CIO, Local 1249, and to determine how the same shall be raised and by whom expended. Or do or 
take any other action in this matter. On request of the Town Administrator. 

MOTION: (Finance Committee): That the Town vote to appropriate the sum of $65,000.00 from Certified Free 
Cash to be appropriately distributed by the Town Accountant for the purposes of Article 25. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
appropriate the sum of $65,000.00 from Certified Free Cash to be appropriately distributed by the Town Accountant 
for the purposes of Article 25. 

ARTICLE 26: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the Falmouth Public Library Association, 
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Massachusetts Laborers’ District Council, and to determine how the same shall be raised and by whom expended. 
Or do or take any other action in this matter. On request of the Town Administrator. 
MOTION: (Finance Committee): That the Town vote to appropriate the sum of $22,000.00 from Certified Free 
Cash to be appropriately distributed by the Town Accountant for the purposes of Article 26. 
VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
appropriate the sum of $22,000.00 from Certified Free Cash to be appropriately distributed by the Town Accountant 
for the purposes of Article 26. 
ARTICLE 27: To see if the Town will vote to amend the Town’s Position Classification Plan for the Department 
of Public Works, Administration Office, as follows: 

Add: Management Analyst Gr.M-4 ($20.70 - $27.00/hr) 
Or do or take any other action in this matter. On request of the Town Manager. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Indefinite 
Postponement of Article 27 
ARTICLE 28: To see if the Town will vote to amend the Town’s Position Classification Plan for the Information 
Technology Department as follows: 
Delete: (2) Network Computer Technician Gr.M-5 ($23.79 - $31.04/hr) 
Add: (3) Network Computer Technician Gr.M-5 ($23.79 - $31.04/hr) 
Or do or take any other action in this matter. On request of the Town Manager. 
MOTION: (Finance Committee): That the Town vote Article 28 as printed 
VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14, 2007 the Town voted 
Article 28 as printed 
ARTICLE 29: To see if the Town will vote to appropriate a sum of money for the purpose of notification to 
inactive voters prior to being removed from the voting list as required by Massachusetts General Law Ch.51 §37A 
and to determine how the same shall be raised and by whom expended. Or do or take any other action on this 
matter. On request of the Town Clerk. 


VOTED By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to @PPpropriate 
the sum of $4,000.00 from Certified Free Cash for the purposes of Article 29 to be expended under the jurisdiction 
of the Town Clerk. 

ARTICLE 30: To see if the Town will vote to appropriate a sum of money for the purpose of funding 
professional assistance to the Historic Districts and Historical Commissions and to determine how the same shall be 
raised and by whom expended. Or do or take any other action on this matter. On request of the Town Manager. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to transfer the 
sum Of $5,000.00 from Planning Department Budget Line Item 01175-52319 (Prof/Tech Contract Services) and 


$2,500.00 from Budget Line Item 01175-51120 (Salary & Wages Temporary) to Budget Line Item 01175-51110 
(Salary & Wages Full Time) for the purposes of Article 30 to be expended under the jurisdiction of the Town 
Planner. 

ARTICLE 31: To see if the Town will vote to appropriate a sum of money for the purpose of purchasing 
equipment for a separate government access channel and robotic camera system to be installed at Town Hall, and to 
determine how the same shall be raised and by whom expended. Or do or take any other action on this matter. On 
request of the Board of Selectmen. 

MOTION (Board of Selectmen) That the Town vote to appropriate the sum of $30,000 from Certified Free Cash 
for the purpose of Article 31 to be expended under the jurisdiction of the Board of Selectmen. 


VOTED: By a counted vote of 99 in favor and 111 opposed, a quorum being present on Wednesday, November 
14, 2007 the Town voted not to pass Article 31. 
ARTICLE 32: To see if the Town will vote to make adjustments to the Debt Service Budgets for the Fiscal 


Year 2008. Or do or take any other action in this matter. On request of the Town Treasurer. 

MOTION: (Finance Committee): That the Town authorize the following adjustments to the debt budgets for the 
fiscal year ending June 30, 2008: 

Transfer $6,764.23 from 01756-59925 (Short Term Unexcluded Interest) to 01755-59925 (Short Term Excluded 
Interest). 

Transfer $11,793.76 from 01754-59915 (Long Term Unexcluded Interest) to 01753-59915 (Long Term Excluded 
Interest). 

Transfer $20,000.00 from 01754-59910 (Long Term Unexcluded Principal) to 01753-59910 (Long Term Excluded 
Principal). 
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Transfer $66,783.88 from 01755-59925 (Short Term Excluded Interest) to 01753-59915 (Long Term Excluded 
Interest). 

Raise and appropriate the sum of $55,945.36 to be applied to account 01753-59915 (Long Term Excluded Debt). 
To be expended under the jurisdiction of the Town Treasurer. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
authorize the following adjustments to the debt budgets for the fiscal year ending June 30, 2008: 

Transfer $6,764.23 from 01756-59925 (Short Term Unexcluded Interest) to 01755-59925 (Short Term Excluded 
Interest). 

Transfer $11,793.76 from 01754-59915 (Long Term Unexcluded Interest) to 01753-59915 (Long Term Excluded 
Interest). 

Transfer $20,000.00 from 01754-59910 (Long Term Unexcluded Principal) to 01753-59910 (Long Term Excluded 
Principal). 

Transfer $66,783.88 from 01755-59925 (Short Term Excluded Interest) to 01753-59915 (Long Term Excluded 
Interest). 

Raise and appropriate the sum of $55,945.36 to be applied to account 01753-59915 (Long Term Excluded Debt). 
To be expended under the jurisdiction of the Town Treasurer. 

ARTICLE 33: To see if the town will vote to transfer funds previously appropriated under Article 15 at the 
Special Town Meeting in April 2005 for the purpose of conducting engineering surveys and placing boundary 
markers on Land Bank parcels to the Community Preservation Fund Open Space Reserve, under the Community 
Preservation Act (CPA) category of Open Space, or act in any way relative thereto as allowed under the CPA. On 
request of the Community Preservation Committee. 

MOTION (Community Preservation Committee): | That the Town vote to transfer the sum of $100,000.00 from a 
previous Land Bank appropriation (Article 15, voted at April 2005 Annual Town Meeting) to the Community 
Preservation Fund Open Space Reserve for appropriation to specific open space initiatives at a future Town 
Meeting. 

VOTED: By a declared majority vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
transfer the sum of $100,000.00 from a previous Land Bank appropriation (Article 15, voted at April 2005 Annual 
Town Meeting) to the Community Preservation Fund Open Space Reserve for appropriation to specific open space 
initiatives at a future Town Meeting. 

ARTICLE 34: To see if the town will vote to transfer funds previously appropriated under Article 34 at the 
Annual Town Meeting in April 2006 for the purpose of completing final designs for the Town Band Shell new 
construction to the Community Preservation Fund Balance, or act in any way relative thereto as allowed under the 
Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to transfer 
the sum of $20,000.00 from a previous Community Preservation Fund appropriation (Article 34, voted at April 2006 
Annual Town Meeting) to the Community Preservation Fund Undesignated Fund Balance for appropriation to 
specific Community Preservation initiatives at a future Town Meeting. 

ARTICLE 35: To see if the town will vote to rescind the historic preservation restriction condition on 
Community Preservation funding appropriated under Article 30 at the Annual Town Meeting in April 2006 for the 
John Wesley United Methodist Church’s East Falmouth Burying Ground restoration project, or act in any way 
relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation 
Committee. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted to rescind 
the special condition requiring a preservation restriction for the East Falmouth Burying Ground. 

ARTICLE 36: To see if the Town will vote to amend ch. 1. § 1-2 of the Code of Falmouth, General Provisions 
(non-criminal disposition) by adding the following provision as sec. 1-2.D. 

Notwithstanding Chapter 40, section 21D of the General Law, The Town of Falmouth acting through its Board of 
Selectmen and the clerk-magistrate of the Falmouth District Court subject to the approval of the chief justice of the 
district court are hereby authorized to establish tracking systems of record keeping procedures other than those 
required by paragraphs 4, 5, 7 and 9 of Chapter 40, Section 21D in order to enhance the efficiency, processing and 
collection of noncriminal citations. The procedures adopted shall be written and posted in the Falmouth District 
Court and the Falmouth Town Hall and may be revised from time to time as necessary for the purposes of this Act. 
Nothing in this Acting shall alter or amend the right to a hearing as contained in paragraph 6b of Chapter 40, section 
21D. 

Or do or take any other action on this matter. On request of the Board of Selectmen. 
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MOTION (Board of Selectmen): That the Town vote Article 36 as printed and further that the Board of 
Selectmen, if necessary, be authorized to petition the General Court for special legislation to carry out the purposes 
of this Article. 
VOTED: By a declared majority vote, a quorum being present on Wednesday, November 14, 2007 the Town voted to 
amend ch. 1. § 1-2 of the Code of Falmouth, General Provisions (non-criminal disposition) by adding the following 
provision as sec. 1-2.D. 
Notwithstanding Chapter 40, section 21D of the General Law, The Town of Falmouth acting through its Board of 
Selectmen and the clerk-magistrate of the Falmouth District Court subject to the approval of the chief justice of the 
district court are hereby authorized to establish tracking systems of record keeping procedures other than those 
required by paragraphs 4, 5, 7 and 9 of Chapter 40, Section 21D in order to enhance the efficiency, processing and 
collection of noncriminal citations. The procedures adopted shall be written and posted in the Falmouth District 
Court and the Falmouth Town Hall and may be revised from time to time as necessary for the purposes of this Act. 
Nothing in this Acting shall alter or amend the right to a hearing as contained in paragraph 6b of Chapter 40, section 
21D. 
And further that the Board of Selectmen, if necessary, be authorized to petition the General Court for special 
legislation to carry out the purposes of this Article. 
ARTICLE 37: To see if the Town will vote to amend Chapter 184, § 24C of the Code of Falmouth, Signs, to read 
as follows: 
Section 184-24. For sale, rent or lease signs 
C. A maximum of two (2) such signs may be maintained on any property being sold, leased, rented, built or 
renovated, and they shall be removed by the owner or agent within three (3) days of sale, lease, rental or completion 
of work. 
Or do or take any other action on this matter. On request of the Design Review Committee. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Article 37 as 
printed. 
ARTICLE 38: To see if the Town will vote to amend Chapter 184, § 25A of the Code of Falmouth, Signs, to read 
as follows: 
Section 184-25. Freestanding signs. 
A. Dimensional standards for freestanding signs in different zoning districts, according to use, are specified in the 
table below. (Only the affected part of the chart is shown.) 
Business, Industrial 
Public Use and Marine Districts 


Dimension All Permitted Uses Shopping Center Shopping Mall 
Area, including 
all outward sides 16 40 100 


of signs, maximum 

(square feet) 

Or do or take any other action on this matter. On request of the Design Review Committee. 

VOTED: By a declared majority vote, a quorum being present on Wednesday, November 14, 2007 the Town voted 
Article 38 as printed. 

ARTICLE 39: To see if the Town will vote to amend Chapter 213, § 4 of the Code of Falmouth, Handicapped 
Parking, to read as follows: 

§ 213-4. Reserve parking spaces required. 

Any person or body, having under his control any public or private way or improved or enclosed property used as 
off-street parking areas for business, shopping malls, theaters, auditoriums, sporting or recreational facilities, 
cultural centers, residential dwellings or for any other place where the public has right of access as invitees or 
licensees, shall be required to provide reserve parking spaces in said off-street parking areas for any vehicle owned 
and operated by a disabled veteran or handicapped person whose vehicle bears the distinguishing license plate 
authorized by M.G.L. ch. 90, § 2, according to the formula provided in 28 CFR ch. 1, § 4.1.2(5)(a,b), for all parking 
facilities. This shall apply to restriping of parking facilities. 

Or do or take any other action on this matter. On request of the Commission on Disabilities. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Indefinite 
Postponement of Article 39 
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ARTICLE 40: To see if the Town will vote to amend ch. 213, § 7 of the Code of Falmouth, Handicapped 
Parking, to read as follows: 
§ 213-7. Violations and penalties. 
The penalty for violation of this Article shall be not less than $100.00 not more than #300.00. The Chief of Police 
or his designee shall have the authority to remove the vehicle in accordance with G.L. ch. 40, § 22D. 
Or do or take any other action on this matter. On request of the Commission on Disabilities. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, November 13, 2007 the Town voted Indefinite 
Postponement of Article 40 
ARTICLE 41: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 
Add: Principal Office Assistant (Full Time) Gr.08 — Step 4 

Delete: Principal Office Assistant (Part Time) Gr.08 — Step 4 
Or do or take any other action in this matter. On request of Ahmed A. Mustafa, Falmouth Veterans Council and 
others. 


MOTION (Mustafa): That the Town vote to amend the Town’s Position Classification Plan as follows: 
Add: Principal Office Assistant (Full Time)Veterans’ Servives Gr.08 — Step 4 
Delete: Principal Office Assistant (Part Time) Veterans’ Servives Gr.08 — Step 4 
‘VOTED: By a declared majority vote, a quorum being present on Wednesday, November 14, 2007 the Town 
voted amend the Town’s Position Classification Plan as follows: 
Add: Principal Office Assistant (Full Time)Veterans’ Servives Gr.08 — Step 4 
Delete: Principal Office Assistant (Part Time) Veterans’ Servives Gr.08 — Step 4 


ARTICLE 42: Falmouth residents would benefit directly and indirectly from international cooperation and a 
diffusion of tensions in the Middle East. Falmouth taxpayers have paid almost $71,000,000 dollars for the war in 
Iraq, as of August 20", 2007. Monies that might have been available for local needs such as education, health care, 
libraries, transportation, town infrastructure and care for returning Falmouth veterans have instead gone to fund a 
war that many Falmouth residents do not support. Further, the deployment of Massachusetts National Guardsmen to 
Iraq leaves both Massachusetts and the Town of Falmouth, dangerously shorthanded should a disaster occur. 
Therefore we ask that the Town Clerk join with the 300 U.S. cities and towns that have already voiced their protests 
and send a letter on behalf of the Town of Falmouth to our congressional delegation and to the President of the 
United States respectfully requesting that Congress set goals to end the occupation of Iraq and begin a safe, orderly 
withdrawal of all our troops. Further, we ask that the letter request that the United Nations monitor the process of 
military disengagement and de-escalation to ensure that it is conducted in a manner that does not further jeopardize 
the troops currently in Iraq, and that the UN organize a peaceful reconstruction effort. Finally, the Town of 
Falmouth respectfully requests that returning veterans are given all the support and care to which they are entitled to 
repair any physical or mental damage caused by this war, and that Congress support legislation aimed at funding 
improved physical and mental healthcare benefits to military personnel. 

On request of Michael S. Tork. 

MOTION (Potter) That the Town vote Article 42 as printed 

VOTED: By a counted vote of 103 in favor and 93 opposed, a quorum being present on Wednesday, November 
14, 2007 the Town voted to pass Article 42 as printed 

ARTICLE 43: To see if the Town will provide funding for any or all of the purposes voted for in the foregoing 
articles by transfer from available funds, by borrowing or by any combination of the foregoing. Or do or take any 
other action on this matter. On request of the Finance Committee and the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 14,2007 the Town voted that all 
articles approved at this town meeting be funded as voted for a total of $7,611,518.36. 
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Certifications of Appropriations Annual Fall Town Meeting November 13 and 14, 2007 


ART 


32 


Pa) 


es 


DESCRIPTION 
I. Raise and Appropriate From Tax Levy 
Adjustments to Debt Budget Fiscal Year 2008 
TOTAL RAISE AND APPROPRIATE 


Il. APPROPRIATE FROM CERTIFIED FREE CASH 
Unpaid Bills 


Fund FY 2008 Capital Budget 
Fire and Police Department Line of Duty Injuries 
Replenishment of Workers Compensation Fund 


Contractual Services for MassDEP Compliance 


Fund Administrative/Management/Technical Employee Raise 


Fund - Superior Officers' Association Contract 


Fund - Police Federation Contract 


Fund - International Association of Firefighters Local 1397 Contract 
Fund - Laborer's International Union of North America, AFL-CIO Local 1249 


Contract 


Fund - Public Library Association, Massachusetts Laborers’ District Council 


Contract 


Fund - M.G.L. Ch.51 §37A Inactive Voters List 
TOTAL FROM CERTIFIED FREE CASH 

II. TRANSFER FROM AVAILABLE FUNDS 
Fund FY 2008 Capital Budget 

A. From Perch/Great Ponds Dredging-org. 01931 
B. From Property Tax System-org. 01935 

C. From Water Fixtures/Conserv Kits-org. 01935 
D. From DPW Road Management System-org. 01936 
E. From Assessors Online Program-org. 01936 

F. From Water Fixtures/Conserv Kits org.-01936 

G. From DPW Nat'l Pol Dis Elimination org.-01937 
H. From Rec Van org.-01938 

I. From Drinking Water Act org.- 3340A 

J. From Boxberry Hill Main- Base org.- 33450 

K. From Crooked Pond Well org.- 33455 

L. From Crooked Pond Well org.- 33455 

M. From Red Brook/Ostrom Water Main org.-33462 
N. From MMR Cloverfield Water Main org.-33465 
O. From MMR Goeletta Water Main org.- 33475 

P. From Sandwich Road Chemical Fac org.-33485 
Q. From Ballymeade Water Main org.-33490 
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$55,945.36 
$55,945.36 


$31,135.01 
$510,539.63 
$20,000.00 
$75,000.00 
$25,000.00 
$68,000.00 
$31,000.00 
$110,000.00 
$140,000.00 


$65,000.00 


$22,000.00 
$4,000.00 
$1,101,674.64 


$813,985.49 
$21,041.39 
$3,425.89 
$9,197.42 
$3,202.80 
$10,300.00 
$10,706.87 
$7,400.00 
$9,999.00 
$5,644.65 
$21,219.62 
$32,466.73 
$21,028.07 
$7,141.72 
$29,967.99 
$27,240.22 
$48,565.00 
$75,000.00 
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32 


33 
34 
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R. From Water Main Installation org.-33494 

S. From Overlay Surplus Fund 

Fund - Historic Districts/Historic Commission Professional Services 

A. From Planning Dept. Budget Line Item 01175-52319 

B. From Plannin Dept. Budget Line Item 01175-51120 

Adjustments to Debt Budget Fiscal Year 2008 

A. From Short Term Unexcluded Interest to Short Term Excluded Interest 
B. From Long Term Unexcluded Interest to Long Term Excluded Interest 
C. From Long Term Unexcluded Principal to Long Term Excluded Principal 
D. From Short Term Excluded Interst to Long Term Excluded Interest 
TOTAL FROM AVAILABLE FUNDS 

IV. COMMUNITY PRESERVATION FUNDS 


Rescind previous appropriation(Article 15, 4-15-05) to Open Space Reserve 


Rescind previous appropriation(Article 34, 4-15-05) to Fund Balance 
TOTAL COMMUNITY PRESERVATION FUNDS 


V. RECEIPTS RESERVED/APPROPRIATION 
Fund FY 2008 Capital Budget From Reserve/Waterways Fund 
TOTAL RECEIPTS RESERVED/APPROPRIATION 


VI. AUTHORIZATION TO BORROW 

Fund Wind Energy facility at the Wastewater Treatment Facility 
Fund completion of construction of the Falmouth Public Library 
TOTAL AUTHORIZATION TO BORROW 

Vil. STATE AID CHAPTER 90 

Accept Chapter 291D Acts of 2004 - Roads 

TOTAL STATE AID CHAPTER 90 


TOTAL 2007 ANNUAL FALL TOWN MEETING APPROPRIATION 
FOR FY'08 


Annual Town Meeting — April 7, 8, and 9, 2008 


$15,438.12 
$455,000.00 
$7,500.00 
$5,000.00 
$2,500.00 
$105,341.87 
$6,764.23 
$11,793.76 
$20,000.00 
$66,783.88 
$926,827.36 


$100,000.00 
$20,000.00 
$120,000.00 


$38,000.00 
$38,000.00 


$4,000,000.00 
$406,000.00 


$4,406,000.00 


$963,071.00 
$963,071.00 


$7,611,518.36 


ANNUAL TOWN MEETING INDEX 


———— 


fee Board of Selectmen to settle claims and suits 


ee Town Officers 


Hear Report of Committees and Town Officers 


4 


| Authorize Board of Selectmen to apply for and accept State and Federal Grants 


|Bond of Indemnity 


Fix salaries of Elected Officials 


Revolving Funds 


Medicaid Services Program 


5 
6 
e 
8 
9 


Amend Zoning Bylaw - Article V Section 240-23, 28, 33, and 38 


Amend Zoning Bylaw - Article III Section 240-13 (Home Occupation) 


Amend Zoning Bylaw - Article III Section 240-13 (Home-Based Service Business) 


Amend Zoning Bylaw - Article XIV Section 240-66 
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13 


Amend Zoning Bylaw - Article III Section 240-13 (Accessory Building) 


14 


a 
Amend Zoning Bylaw - Article III Section 240-13 (Structure) 


15 


Petition - Rezone Beagle Lane (F.Alfano) 


16] 


Petition - Rezone 762 East Falmouth Highway (M.McMenamy) 


17| 


Petition - Amend Zoning Bylaw Section 240-192 and 192 (P.Hartel) 


19 


18| [Petition - Amend Zoning Bylaw Section 240-3 (M.Grozier) 


Amend Zoning Bylaw - Article XXV Section 240-127 


20 


Amend Zoning Bylaw - Article II] Section 240-13 (Front Yard) 


a7 


Amend Zoning Bylaw - Article XXII Section 240-108.1B 


22 


Land Purchase - Technology Park (Wessling) 


23 


Amend Town's Position Classification Plan - Council On Aging 


24 


Amend Town's Position Classification Plan - Town Counsel 


sae) 


Amend Town's Position Classification Plan - Department of Public Works 


26 


Fund Fiscal Year 2009 Operating Budget 


Pg 


Fund - Department of Public Works Capital Improvement Plan 


| 28 


Fund - Fire Rescue Department Capital Improvement Plan 


29 


Fund - Department of Public Works Reorganization Project 


30/ 


Fund - Falmouth High School Completion 


31 


Fund - Wastewater System Odor Control Facilities Design 


32 


Waterways - Engineering, Permitting, Minor Construction and Dredging 


331 IC 


Community Preservation Fund - Historic Resources (Cranberry Bogs) 


34 


Community Preservation Fund - Recreation (Bicycle Racks) 


35 


‘|Community Preservation Fund - Affordable Housing Development 


36 


Community Preservation Fund - Historic Resources (VFW/Schoolhouse) 
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Community Preservation Fund - Affordable Housing Retention Fund 


HH 


38 


Community Preservation Fund - Open Space (Grinnell) 


39 


— 
Community Preservation Fund - Historic Resources (Main Street Library) 


40 


Community Preservation Fund - Historic Resources (World War I Veterans Monument) 


4] 


Community Preservation Fund - Community Housing Reserve Account 


42 


Community Preservation Fund - Historic Resources Reserve Account 


43 


Community Preservation Fund - Open Space Reserve Account 


as 


Community Preservation Fund - Community Preservation Act General Budgeted Reserve Account 


45 


|Community Preservation Fund - Administrative Expense 


46] 


[Accept Layout of Roads for taking as Public Way 


47 


Intermunicipal Agreement -Solid Waste Transfer Station 


48 


Commission on Disabilities Membership 


49 


Amend Falmouth Code - Chapter 5 Council on Aging 


50 


Amend Falmouth Code - Chapter 83 Section 13 License Required; fees 


51| 


Amend Falmouth Code - Chapter 119 Section 4 Enumeration of fees 


res 


Petition - Amend Falmouth Code - Chapter 235 Section 8 Regulations (N.Curran) 


a2 


Petition - Town Beaches and Parking Lots (D.Shearer) 


54 


Petition - 419 Woods Hole Road (M.Finneran) 


55) |Petition - 419 Woods Hole Road Transfer Development Rights (M.Finneran) 


| 


56 


Funding Article 
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ARTICLE 1: — To choose all other necessary Town Officers for the year in accordance with nominations to be 
offered at Town Meeting. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to elect members of 
the Finance Committee as follows Charles E. Eastman, Judith P. Magnani, Deborah D. Maquire, Daniel H. Shearer, 
Mark E. Wood for three year terms and Joseph L. Drolette for a two year unexpired term. 

ARTICLE 2: — To hear reports of Committees and Town Officers and act thereon. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to accept reports 
presented by the Waste Water Superintendent, the Finance Committee and the Town Meeting Rules and Procedures 
Committee. 

ARTICLE 3: — To see if the Town will vote to authorize the Selectmen to settle claims and suits which are 
pending or may arise against the Town. Or do or take any other action in the matter. On request of the Board of 
Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 3 as printed 
ARTICLE 4: To see if the Town will authorize the Board of Selectmen to apply for and accept state or federal 
grants they deem beneficial to the Town, provided that the Board of Selectmen shall hold a public hearing prior to 
the Board’s acceptance of any such grant, if said grant requires the Town to meet future conditions or requirements 
including anticipated future costs to the Town. Further, the Board of Selectmen shall advise the Finance Committee 
of such anticipated costs prior to the public hearing. Or do or take any other action on this matter. On request of the 
Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 4 as 
printed. 
ARTICLE 5: To see if the Town will vote to assume the liability in the manner provided by Section 29 of 

Chapter 91 of the General Laws, as most recently amended by Chapter 5, Acts of 1955 for all damages that may be 
incurred by work to be performed by the Department of Public Works of Massachusetts for the improvement, 
development, maintenance and protection of tidal and non-tidal rivers and streams, harbors, tidewaters, foreshores 
and shores along a public beach, including Merrimack and Connecticut Rivers, in accordance with Section 11 of 
Chapter 91 of the General Laws and authorize the Board of Selectmen to execute and deliver a bond of indemnity 
therefore to the Commonwealth. Or do or take any other action on this matter. On request of the Board of 
Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town vote Article 5 as printed. 
ARTICLE 6: To see if the Town will vote to fix the salaries of the Elected Officials. Or do or take any other 
action in the matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to fix the salaries 
of the Elected Officials as follows: 


NN ee $1,500 
papmrembnetic ts, Soot hisracuts \ os. lreivic sedecek $66,541 
Seletimen'(4), 68.00 0.0..;... ...$3,000 
Chemman of Selectmen..:....000 0  shsu. on. $3,500 


ARTICLE 7: To see if the Town will vote to authorize continued use of the following Revolving Funds 
previously established by Town Meeting votes: 


a. Code of Falmouth Revolving Fund as established by Article 3 of the April 1998 Annual Town Meeting. 


b. Falmouth Recreation Department Revolving Fund as established by Article 4 of the April 1998 Annual 
Town Meeting. 


c. Emerald House Revolving Fund as established by Article 28 of the November 2006 Annual Town Meeting. 
d. Shellfish Propagation Revolving Fund as established by Article 9 of the April 2006 Annual Town Meeting. 
Or do or take any other action on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 7 as 
printed. 

ARTICLE 8: _ To see if the Town will vote that any funds received by the Town of Falmouth as part of the 
Medicaid Medical Services Program (defined in M.G.L. c44, §72) are allotted to the School Committee for use 
under its jurisdiction for the benefit of educational programs, or do or take any other action related to this matter. 
On request of the Falmouth School Committee. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 8 as printed 
to be expended under the jurisdiction of the Falmouth School Committee. 
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ARTICLE 9: — To see if the Town will vote to amend the Zoning Bylaw by adding the following language to 


Sections 240-23 G. (4), 240-28 H. (4), 240-33 G. (4); and 240-38 G. (4): 

“For the purpose of this section, the term “parking” shall not include standing or temporary stopping for no more 
than two (2) hours or live parking.” 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 

AMENDMENT: Add “provided no school buses shall be parked on a public way. 

VOTED: By a declared majority vote, a quorum being present on Monday, April 7, 2008 the Town voted to amend 
Article 9. 

VOTED: By a declared two thirds vote, a quorum being present on Monday, April 7, 2008 the Town voted to amend 
Sections 240-23 G. (4), 240-28 H. (4), 240-33 G. (4); and 240-38 G. (4) of the Zoning Bylaw by adding the 
following: 

“For the purposes of this section, the temporary parking of school buses for two hours or less per day shall not 
require the issuance of a special permit provided no school buses shall be parked on a public way...” So as to read: 

“The outside parking of more than one commercial light panel, delivery or pickup truck; or any school bus; or any 
tow truck. For the purposes of this section, temporary parking of school buses for two hours or less per day shall 
not require the issuance of a special permit, provided no school buses shall be parked on a public way.” 

ARTICLE 10: To see if the Town will vote to amend the Zoning Bylaw by adding the following language to 
Section 240-13., Definition of Home Occupation: 

“For the purpose of this section, the term “resident” shall mean a full time occupant, for at least nine (9) continuous 
months of the residence from which the occupation is operated and during the period in which the occupation is 
operated.”’ On request of the Board of Appeals. 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to amend §240-13 
of the Zoning Bylaw by inserting the following after the first sentence in the definition of Home Occupation: 

“For the purposes of this definition, the home occupation must be owned and operated by the resident of the 
premises”. So as to read in its pertinent part: 

“Home Occupations — Use of a dwelling unit, or an accessory building, that is clearly incidental and subordinate to 
its use for residential purposes, by its family residents for employment involving the manufacture, provision or sale 
of goods and/or services. For the purposes of this definition, the home occupation must be owned and operated by 
the resident of the premises.” 

ARTICLE 11: To see if the Town will vote to amend the Zoning Bylaw by adding the following language to 

Section 240-13., Definition of Home-Based Service Businesses: 

“For the purpose of this section, the term “resident” shall mean a full time occupant for at least nine (9) continuous 
months of the residence from which the business is operated and during the period in which the business is 
operated.” 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 

Postponement. 

ARTICLE 12: To see if the Town will vote to amend the Zoning Bylaw to amend Section 240-66 C. (4) by 
adding to line | as follows: 

“Any vacant lot held in common ownership “that does not have any use or activity on said lot that may be serving a 
separate lot” with such adjoining lots as of 1 January 1981 may be treated as not held in common ownership if, as of 
| January 1981, a dwelling was in existence on all the other commonly held, contiguous lots, or if subsequent to | 
January 1981 the lot was no longer held in common ownership and a dwelling was permitted by special permit on 
each of such adjoining lots.” 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
Postponement. 

ARTICLE 13: To see if the Town will vote to amend the Zoning Bylaw by adding the following language to 

Section 240-13., definition of Accessory Building to read as follows: 

“Accessory Building — A building such as a garage or shed or a structure located on the same lot with, and 
accommodating a use accessory to the principal permitted use of the premises.” 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 

Postponement. 


ARTICLE 14: To see if the Town will vote to amend the Zoning Bylaw in Section 240-13, definition of Structure 
by deleting the word “tennis” with “sports” in line 2 so as to read: 
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“Anything constructed or erected, the use of which requires a fixed location on the ground or attachment to 
something located in the ground, including sports courts and swimming pools...” 
Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 
VOTED: By a declared two thirds vote, a quorum being present on Monday, April 7, 2008 the Town voted to amend 
§240-13 of the Zoning Bylaw by inserting the words “but not limited to” and the words “or similar sports” into 
the definition of Structure, so as to reading its pertinent part: 
“Anything constructed or erected, the use of which requires a fixed location on the ground or attachment to 
something located on the ground, including but not limited to tennis or similar sports courts and swimming 
pools...” 
ARTICLE 15: To see if the Town will vote to amend the Official Zoning Map to rezone a portion of the property 
located at 11 Beagle Lane, Teaticket, zoned Agricultural B to Business 2 (B-2) shown on Assessors Map: Map 39, 
Section 24, Parcel 006, Lot OOOF. 
Or do or take any other action on this matter. On petition of Frank Alfano. 
VOTED: By a failed declared two thirds vote, a quorum being present on Monday, April 7, 2008 the Town voted 
not to pass article 15. 
ARTICLE 16: To see if the Town will vote to amend the Official Zoning Map of the Town of Falmouth so 
as to extend the existing Business 3 zone by rezoning from Residential C to Business 3, that portion of the land 
shown on Falmouth Assessors Map 32-01-010-000, #762 East Falmouth Highway, described as follows: 
Beginning on the westerly lot line of Parcel 10, at a point where said lot line intersects the boundary of the Business 
3 and Residential C zones; 
Thence N 86-17’ —40”’ E 82.48’ along the existing Zoning Boundary to the point where it intersects the easterly lot 
line of Parcel 10; 
Thence N 12-22’ —44”’ E 150.75’ by land shown on the Falmouth Assessors Map 32-01-008-000; 
Thence N 76-55’ —00’’ W 100.00’ by land shown on Falmouth Assessors Map 32-01-007-003; 
Thence S 7-19’ -00”’ W 175.42’ by land shown on Falmouth Assessors Map 32-01-007-002 to the point of 
beginning. 
The land requested to be rezoned is shown on a plan entitled “PLAN OF REZONING, PAR. 10, #762 EAST 
FALMOUTH HIGHWAY, EAST FALMOUTH, MA.” Scale 1’’ = 30’, Date 01/10/08, prepared by Norman 
Grossman, PLS, P.O. Box 97, East Falmouth, MA. 
On petition of Mary Ann C. McMenamy. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
Postponement. 
ARTICLE 17: To see if the Town will vote to amend the Zoning Bylaws, Section 240-192 and 240-109.H.(4), so 
as to make Site Plan Review applicable to any drive-thru establishment, by amending 240-192 to read: 
240-192. Applicability. 
Any new development or expansion in use, other than one single family or one two-family residence on a 
lot which would add 1,000 square feet or more of gross floor area or which would, under the parking 
schedule Table of Minimum requirements of Section 240-108, require a total of five or more parking 
spaces based on both existing and new development; or any change of use which would, under the parking 
schedule Table of Minimum Requirements of Section 240-108, require five or more parking spaces based 
only on new development; or any drive-thru establishment; shall be permitted only upon the approval of 
the Planning Board for site plan review. 
and, so as to require curb cuts serving a fast-food restaurant to be located 300 feet from any other curb cut serving 
another drive-thru establishment, but not require such separation for curb cuts that do not serve a fast-food 
restaurant, by amending Section 240-109.H.(4) to read: 
(4) Curb cuts. All curb cuts serving a fast-food restaurant (Restaurant, Fast Food, as defined in Section 
240-13) shall have a minimum center line offset distance of 300 feet from any other curb cut serving a 
drive-thru establishment. All curb cuts must conform to Massachusetts Highway Department regulations, 
the latest edition concerning geometry and traffic circulation. 
On petition of Paul Hartel and Others. 
VOTED: By a counted vote of 96 in favor and 91 in opposition, having failed to receive the required two thirds vote, a 
quorum being present on Monday, April 7, 2008 the Town voted not to pass Article 17. 
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ARTICLE 18: To see if the Town will vote to amend the Zoning By-law, by inserting at the beginning of Section 
240-3.D. the following sentence: 

A noncomplying use of property for parking, open to view from a public way and accessory to a conforming or 
legally nonconforming commercial use on property within 300 feet of such parking, shall be deemed a legal 
preexisting nonconforming use after fifty (50) years of continuous uninterrupted use. 

On petition of Mary Beth Grozier and others. 

VOTED: By a failed majority vote, a quorum being present on Monday, April 7, 2008 the Town voted not to pass 
article 18. 

ARTICLE 19: To see if the Town will vote to amend Article XXV — Planned Residential Development — of the 
Zoning Bylaw by deleting section 240-127.E and insert in its place the following: 

“Lot coverage by structures up to 40 percent is allowed in Planned Residential Developments having at least fifty 
(50) percent open space.” 

Or do or take any other action on this matter. On request of the Planning Board. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 19 as 
printed in the warrant. 

ARTICLE 20: To see if the Town will vote to amend Article III — Definitions — of the Zoning Bylaw by deleting 
the last sentence in the definition of “Front Yard” and insert in its place the following: 

“Note that although a corner lot will have two front yards, a primary front yard may be designated by the Building 
Commissioner for the purpose of maintaining a front yard setback. A front yard not designated as a primary front 
yard may maintain a side or rear yard setback.” 


Or do or take any other action on this matter. On request of the Planning Board. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 20 as 
printed in the warrant. 
ARTICLE 21: To see if the Town will vote to amend Article XXII —Parking Requirements — of the Zoning 
Bylaw by deleting sections 240-108.1.B (1) through (4) in its entirety and insert in its place the following: 
“Parking spaces for the physically handicapped shall be provided according to the standards required by the 
Commonwealth of Massachusetts Architectural Barrier Board or Americans with Disability Act, as may be 
applicable.” 
Or do or take any other action on this matter. On request of the Planning Board. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to amend Article 
XXII —Parking Requirements — of the Zoning Bylaw by deleting sections 240-108.1.B (1) through (4) in its entirety 
and insert in its place the following: 
Parking spaces for the physically handicapped shall be provided according to the standards required by the 
Commonwealth of Massachusetts Architectural Access Board. 
ARTICLE 22: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 

Delete: (1) Mini-van Driver Gr.06 ($14.76 - 18.68/hr.) 

Add: (2) Mini-van Drivers Gr.06 ($14.76 - 18.68/hr.) 
Or do or take any other action in the matter. On request of the Senior Center Director and the Town Manager. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 22 as 
printed. 


ARTICLE 23: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 
Add: (1) Associate Town Counsel Gr. M-10 ($33.88 - 44.22/hr.) 
Or do or take any other action in the matter. On request of Town Counsel and the Town Manager. 
VOTED: By a counted vote of 146 in favor and 52 in opposition, a quorum being present on Monday, April 7, 2008 
the Town voted Article 23 as printed. 


ARTICLE 24: To see if the Town will vote to appropriate a sum of money for the purpose of implementing the 
Department of Public Works reorganization by amending the Town’s Position Classification Plan as follows: 


Delete: (2) Utilities Laborer/Meter Reader Gr. 05 ($14.41 - 18.43/hr.) 
Add: (1) Utilities Laborer/Meter Reader Gr. 05 ($14.41 - 18.43/hr.) 
Add: (1) Utilities Meter Reader Technician Gr. 06 ($15.42 - 19.69/hr.) 
Delete: (3) Public Works Crew Leader Gr. 07 ($16.50 - 21.07/hr.) 
Add: (3) Crew Leader-Parks Gr. 08 ($17.66 - 22.53/hr.) 
Delete: (1) MEO II/Asst. Mechanic-Highway Gr. 08 ($17.66 - 22.53/hr.) 
Delete: (2) Master Mechanic/Welder-Highway Gr. 09 ($18.89 - 24.08/hr.) 
Add: (3) Master Mechanic/Welder-Highway Gr. 09 ($18.89 - 24.08/hr.) 
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Delete: 
Add: 
Delete: 


Add: 
Delete: 
Add: 
Delete: 
Add: 
Delete: 
Delete: 
Add: 
Delete: 
Add: 


(2) Working Foreman-Highway Gr. 09 
(2) Field Supervisor-Highway Gr. 10 
(1) Working Foreman-Parks, 

Fields and School Grounds Gr. 09 
(1) Field Supervisor-Parks Gr. 10 
(1) Asst. Superintendent-Highway Griz 
(1) Asst. Superintendent-Highway Gr. 14 
(1) Asst Superintendent-Parks Gr. 12 
(1) Asst Superintendent-Parks Gr. 14 
(2) Principal Office Assistant Gr. 08 
(4) Administrative Assistant Gr. 09 
(6) Administrative Assistant Gr. 09 
(1) Facilities Maintenance Mer. Gr. M-8 
(1) Facilities Manager Gr. M-9 


($18.89 - 24.08/hr.) 
($20.21 - 25.77/hr.) 


($18.89 - 23.08/hr.) 
($20.21 - 25.77/hr.) 
($23.14 - 29.47/hr.) 
($26.50 - 33.74/hr.) 
($23.14 - 29.47/hr.) 
($26.50 - 33.74/hr.) 
($16.90 - 21.39/hr.) 
($18.09 - 22.88/hr.) 
($18.09 - 22.88/hr.) 
($27.54 - 35.93/hr.) 
($30.29 - 39.53/hr.) 


To determine how the same shall be raised and by whom expended. Or do or take any other action in the matter. On 
request of the Director of Public Works and the Town Manager. 
MOTION: That Town Meeting vote Article 24 as printed and for this purpose to raise and appropriate $17,440 to 
be distributed by the Town Accountant. 
VOTED: By a failed majority vote, a quorum being present on Monday, April 7, 2008 the Town voted not to pass 
Article 24. 


ARTICLE 25: 


Or do or take any other action on this matter. On request of the Board of Selectmen. 


To see if the Town will vote to appropriate such sums of money as may be deemed necessary to 
defray the Town’s expenses for the ensuing year, to determine how the same shall be raised and by whom expended. 


MOTION: That the Town vote Article 25 as printed in the warrant with the following changes: 


8 SELECTMEN/ADMINISTRATOR — 01122 
10 Other Expenses Shes Ifa 
17 TOTAL 435,202 
42 LEGAL DEPARTMENT - 01150 
43 Salary and wages 241,406 
45 Special Counsel 50,000 
88 TOWN INSURANCE — 01193 
89 Overall Town Insurance 1,061,393 
90 TOTAL 1,061,393 
309 ST EXCLUDED DEBT — 01755 
311 Interest Payment MI2Fs7 20 
312 TOTAL | Pe PAE ES (EA, 
329 HEALTH INSURANCE — 01914 
330 Fringe Ben-Health Insurance 9,551,550 
331 TOTAL 95513550 
349 TOTAL FY — 09 BUDGET 103,452,827 
AMENDMENT: Change 64 TOWN CLERK — 01160 so as to read; 
66 Other expenses 40,225 
67 Total 236,805 
349 TOTAL FY — 09 BUDGET 103,462,827 


VOTED: By a majority vote, a quorum being present on Monday, April 7, 2008 the Town voted to amend Article 


mo 


VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to 


A.Appropriate from the Parking Meter fund to be applied to Budget 01210 


B. Appropriate from Embarkation Fees 

to Budget 01210-51110 (Police Department Salaries) 

to Budget 01220-51110 (Fire Department Salaries) 
Appropriate from various School Department Accounts: 
From the Lawrence School Fund to Budget 01300-51110 (School Department Salaries) 
Appropriate from Wetlands Fund to be applied to Budget 01171 


* 
D. 


mo tn 


Appropriate from Waterways Fund to be applied to Budget 01295 
Appropriate from Title V Program to be applied to Budget 01754 
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G. Appropriate from Golf Revenues for Principal and Interest Payments 613,923 
H. Appropriate from Community Preservation Fund Estimated Receipts 2,064,309 
(Voted by the Community Preservation Committee on 2/14/08) 
I. Transfer from Overlay Surplus Fund to be applied to the FY 2009 Operating Budget 200,000 
J. Raise and appropriate under the estimated FY ’09 Levy limit and apply to all other 99,643,342 
remaining balances under Article 25 
FOR A TOTAL OPERATING BUDGET OF 103,462,827 


For the several purposes designated in the budget and that the same shall be expended only for such purposes under 
the respective Officer, Board and Committee of the Town. 

Capital Outlay and Special Project appropriations are to be expended for items specifically listed in the departmental 
budget and no other purpose. 


Capital Expenses designated by ** Special Projects designated by ++ 
FISCAL YEAR 2009 
BUDGET REQUEST WITH EXECUTIVE AND FINANCE COMMITTEE RECOMMENDATIONS 
FY '08 
BUDGET | REQUEST RECOMMENDATION 
EXECUTIVEFIN COM 
TOWN MEETING - 01113 
2|Salary and wages 1,600 1,600 1,600 
3|Other expenses 36,200 40,000 36,200 
4) 37,800 41,600 37,800| 
5| TOWN MODERATOR - 01114 
E s/Seaty and wages 1,500) 1,500 1,500) 
7 1,500 1,500 1,500 
8|SELECTMEN/ADMINISTRATOR - 01122 
9/Salary and wages 358,526 404,402 372,488 
L 10/Other Expenses 25,575] oe. 40,575 
11/Green head fly control++ 2,300 2,300 2,300 
12) Appraisals++ 4,000 4,000 4,000 
13)/Town reports++ 6,500 6,500 6,500 
14|Chamber of Commerce++ 14,000 14,000 14,000 14,000 
15) Buzzards Bay Action Committeet++ 1,239 1,239 1,239 1,239 
16|Out of state travel++ 9,100 9,100 9,100 9,100 
17 a 421,240 482,516) 450,202 435.202 
18| FINANCE COMMITTEE - 01131 Te | | 
19) Salary and wages | 51,897| 54,556 54,556 54,556 
20|Other expenses 1,335 1,345] 1,335 1,335| 
21 53.242 55,901, 55,891 55,891) 
| 22| FINANCE COMMITTEE - 01132 | 
23|Reserve fund 325,000 325,000 325,000 325,000 
24 325,000 325,000 325,000 325,000 
25) TOWN ACCOUNTANT - 01135 | 
26 |Salary and wages 149,148 153,860 153,860] 153,860 
| 27/Other expenses 3,825 3,825 3,825 3,825 
28| Annual Audit++ 30,000 35,000 30,000 30,000 
29 182,973 192,685 187,685 187,685 
30 ASSESSING DEPARTMENT - 01141 
31 |Salary and wages 336,689 356,884 356,884] 357,184) 
32|Other expenses 18,940 19,540 17,940] 17,940 
33 355,629) 376,424 374,824 375,124 
34/TOWN TREASURER - 01145 
35|Salary and wages 171,320, 181,136] 180,136 180,136 


176 


163,000 


137,300 


137,300 


325,795 344,136 317,436 317,436) 
38} TOWN COLLECTOR - 01146 
39/Salary and wages Lr 215,708 225,643| 211,797 211,797 
40] Other expenses 50,800 50,800, 50,800 50,800 
41 266,508 | 276,443 262,597 262,597 
42, LEGAL DEPARTMENT - 01150 
43) Salary and wages 161 742| 241,406 241,406 241,406 
| 44/Other expenses 56,350 56,350 56,350 56,350! 
45| Special Counsel++ 125,000 125,000 50,000 50,000 
46 343,092 422,756 347,756 347,756 
47| PERSONNEL OFFICE - 01152 | 
48| Salary and wages 203,017 207,620 203,420 203,420 
49| Other Expenses 31,818 33,388| 31,818 31,818 
| 234,935 241,008 235,238 235,238 
INFORMATION TECHNOLOGY - 01155 [ 
52/Salary and wages 427,790; 494,564 492,564 492,564 
53/Other expenses 120,613 121,019 163,424 164,424 
Prof/Tech-Cntrtl Serv++ 4,500 6,000 4,500 4,500 
55 552,903 621,583 660,488 661,488 
56]GEOGRAPHICAL INFORMATION 
SYSTEMS - 01156 
Salary and wages 84,446 88,741 66,733 66,733 
Other expenses 20,100 20,100 20,100 19,100 
59 104,546 108,841 86,833 85,833 
AFFIRMATIVE ACTION - 01159 
61|Salary and wages meeLAEY 40,549 40,549 40,549 
62/Other expenses 2,425 2,425 2425 2,425 
63 42,177 42,974 42,974 42,974 
64: TOWN CLERK - 01160 
Salary and wages 187,381 200,580 196,580 196,580] 
Other expenses 30,325 45,900 30,225 40,225 
67 217,706 246,480 226,805 236,805 
ELECTIONS - 01162 | 
69| Salary and wages 28,000 54,482 45,000 45,000 
70|Other expenses 23,600 30,000 23,600 23,600] 
71 | 51,600 84,482 68,600 68,600 
72}CONSERVATION COMMISSION - 01171 
Salary and wages 169,462 175.02) 153,623 153,623 
Other expenses | 11,600 12,100 11,600 l 1,750} 
Peterson Farm Management++ 1,000 1,000) 1,000 1,000 
Recording Fees++ | 400 400 400 400] 
Contractual servicest+ 500 500 500 500 
182,962 189,631 167,123 167,273| 
* 79'PLANNING DEPARTMENT - 01175 
80|Salary and wages 186,846 206,758 206,758 204,281 
81|Other expenses 12875 6,125} 6,125 4,425 
82 199,221 212,883 212,883 208,706 
83|ZONING BOARD OF APPEALS - 01176 | 
84/Salary and wages 93,570 99,129 99,129 99,129 
85| Other expenses 6,575| 6,875 6,825 6,825 
‘ 86|Contractual services++ 2,500 2,500} 2,500 2,500 
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87 102,645 108,504 108,454 
__88/ TOWN INSURANCE - 01193 
89!Overall town insurance++ 1,055,812} © 1,161;393) & 119393 
| 90) 1,055,812) 1,161,393) 1,111,393 1,061,393 
91) FACILITIES MAINTENANCE - 01198 
92|Salary and wages 520,322| 548,886 510,758 510,758 
93) Other expenses 174,664 186,160 130,760 132,410 
94| Building Maintenance++ 125,000 125,000 115,000 115,000 
95|Custodial Supplies - Beachest++ 4,000 4,000 4,000 4,000 
96 823,986 864,046 760,518 762,168 
97|POLICE DEPARTMENT - 01210 
98] Salary and wages 4,640,773| 5,456,785| 4,630,708 4,630,708 
99|Educational Incentivet+ 183,303 183,303 164,432 164,432 
100/Quinn Bill - State Share++ 183,303 183,303] 164,432 164,432 
101|Other expenses 434,628 519,254 332,475 3355125 
102|Out of state travel++ 6,000 6,000 6,000 6,000 
103| Drug investigation expenset+ 25,000 25,000 25,000 25,000 
| 104 oie Investigation++ 1,500 1,500 1,500 1,500 
105 5,474,507| 6,375,145) 5,324,547 5,325,597 
106|FIRE DEPARTMENT - 01220 a 
107| Salary and wages 4,970,822| 5,579,552! 5,089,732 5,089,732 
108| Educational Incentive++ 27,500 35,000 35,000 35,000 
109) Advanced EMT/paramedic++ | 265,000 280,000 280,000 280,000 
110|Other expenses 558,600 615,600] 521,100 521,100} 
111|Cap Outlay - Furnishings ** 3,500 4,500 3,500 3,500 
112|Cap Equip - Training Aids ** | 1,500 2,000 1,500 1,500 
113/Out of state travel++ 3,000 3,000 3,000 3,000 
114 q 5,829,922) 6,519,652 | 5,933,832 5,933,832 
115} BUILDING DEPARTMENT - 01241 | 
116|Salary and wages 479,800| 501,964) 501,964! 502,714 
117|Other expenses 45,599 47,100 34,950) 34,950 
118) Rent/Lease - Vehicle++ 14,853 14,853 14,853 14,853 
119 540,252 563,917 551,767, S57.517 
120/| EMERGENCY PREPAREDNESS - 01291 
121|Other expenses 7,500 7,500 6,500 6,500 
122|Capital equipment - cots** 800 800 800) 800! 
123|Sheltering++ 2,000 2,000 2,000 2,000 
124 10,300 10,300 9,300 9,300 
125|NATURAL RESOURCES - 01294 
126| Salary and wages 321,063 343,064 340,064 340,064 
127|Other expenses 42,235 44,546 23,896| 24,796 
128 Propagation - fish and game++ 28,100 28,100 28,100 28,100 
129] MSPCA++ 500 500 500 500 
130| Animal Disease Preventiont++ 4,721 4,721 4,721 4,721 
131| Animal control supplies++ 100 100] 100 100 
132 396,719 421,031 397,381 398,281 
133} HARBORMASTER/WATERWAYS - 
01295 | 
134| Salary and wages 236,901 245,330 245,330 245,630 
| 135|Other expenses 95,650 101,650 97,150 97,150 
136/ Mooring contract++ 1,000 1,000) 1,000 1,000 
137) Site Improvements -Dredging++ 25,000 25,000 25,000 25,000 
138 358,551 372,980 368,480 368,780 
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139/SCHOOL DEPARTMENT - 01300 | 
140| Salary and wages 32,818,91) 33,496,093) 33,496,093 33,496,093 
9 
141/Otherwise unclassified 7,367,601} 7,494,157) 7,494,157 7,494,157 
142 40,186,52| 40,990,250; 40,990,250 40,990,250 
0 
143| UPPER CAPE VOCATIONAL SCHOOL - | 
01301 
144| Operating expenses | 2,497,889] 2,548,981 2.548,981| 2,548,981 
145| Capital program 137,938 129,719 129,719 129,719 
146 2,635,827| 2,678,700) 2,678,700 2,678,700 
147, DPW | | 
ADMINISTRATION/ENGINEERING - 
01411 
148|Salary and wages 534,857 549,757 545,839] 545,839 
149| Other expenses 34,000 52,700 34,000) 34,450 
Out of state travel++ 3,400 4,000 3,400) 3,400) 
572,257 606,457 583,239 583,689 
DPW HIGHWAY DIVISION - 01422 
153|Salary and wages 1,203,333] 1,235,744] 1,176,450 1,176,450 
154|Other expenses 487,850) 592,650 509,150 492,150 
155)Contractual services++ [ 18,700 20,000 18,700 18,700 
156)Supplies - Beacht++ 4,200 5,000 4,200 4,200 
Es7 | 1,714,083) 1,853,394) 1,708,500 1,691,500 
DPW SNOW and ICE CONTROL - 01423 
Salary and wages 30,000 30,000 30,000 30,000 
Other expenses 66,750) 66,750 66,750 66,750) 
| 96,750 96,750) 96,750 96,750 
162|STREET LIGHTING - 01424 | | 
163 Power 215,400, 230,000] 230,000 230,000) 
164 | 215,400) 230,000 230,000 230,000 
165| VEHICLE GASOLINE - 01425 ze | 
166/|Fuel - - 370,000 370,000 
167 -| - 370,000 370,000 
168 WASTE MANAGEMENT FACILITY - i 
01431 | 
169| Salary and wages 163,828 171,243 170,343 170,343 
170|Other expenses 424,250 458,400 396,900) 396,900 
171 588,078 629,643 567,243 567,243 
172;\SOLID WASTE COLLECTION - 01433 | 
173|Rubbish contract++ 730,000 750,000 750,000 750,000 
174|Curb recycling++ 383,500 410,800 410,800 410,800) 
175|SEMASS contract++ 510,000 510,000 510,000 510,000 
176) Trash hauling++ | 280,000 280,000, 235,000 230,050 
177| Transfer station++ 186,898 186,898 186,898 191,848 
i: 2,090,398) 2,137,698) 2,092,698 2,092,698 
546,579 558,358) 512,500 512,500 
574,417 763,844 604,628 604,628 
1,120,996; 1,322,202) 1,117,128 1,117,128 
183;|DPW WATER UTILITIES - 01451 
184 Salaries and wages 1,057,045} 1,099,692) 1,080,318 1,080,318 
185|Other expenses 840,700 955,800 796,700 796,700 


bye 


200,000 200,000 
2,097,745| 2,255,492) 2,067,018 

_188|DPW TREE WARDEN - 01499 ag | 
189|Salary and wages | 831,744 892,171 796,682 
190| Other expenses 221,000 244,500 171,500 171,500 
191|/Contractual services++ 12,000 12,000 12,000) 12,000! 
192|Davisville cemetery++ 700 700 700 700 
193|Woods Hole cemetery++ 1,200 1,200 1,200 1,200 
194 1,066,644; 1,150,571 982,082 982,082 
195; HEALTH INSPECTION - 01510 

196 Salary and wages 174,677 192,320 186,695 
197| Other expenses 7,450 7,450 7,450 

| 198|Contractual services++ 1,500 1,500 1,500 
199|Hazardous waste collectiont++ 25,000 25,000 25,000 
200 208,627 226,270 220,645 
201|CLINICS AND NURSES - 01522 
202|Contractual services VNA ++ 48,400 48,400 48,400 48,400] 
203 48,400 48,400 48,400 48,400 
204|COUNCIL ON AGING - 01541 

205 Salary and wages 182,735] SOL 73 190,173! 190,173 
206|Other expenses 31,400 31,400 19,900 19,900 
207| Volunteers to the Elderly++ 900 900 900 900 
208|Meals on Wheels++ 25,000 25,000) 25,000 25,000 
209 240,035 247,473 235,973 235,973 
210| VETERANS SERVICES - 01543 

| 211|Salary and wages 78,022 104,008 103,008 103,008 
212|Other expenses 4,650 5,650 4,650 4,650 
213|Grave maintenance++ 800 800 800] 800 
214| Veterans Council++ 2,700 3,000 2,700) 2,700 
215) Veterans Ordinary Benefits++ 150,000 230,000 190,000 190,000 
216 236,172 343,458 301,158 301,158 
217}; COMMISSION ON DISABILITIES - 01560 
218)/Other expenses 200 200 200 
219 200 200 200 
220} HUMAN SERVICES - 01599 
221/Salary and wages 321,465 331,992 331,992 
222/|Other expenses 36,093 41,691 36,093 
223|Upper Cape AIDS Network++ 2,700 2,700 2,700 
224) Salvation Army++ 1,200 1,200 1,200 
225|Consumer Assistance++ Pree 127 Liev 
226) Big Brothers/Sisters++ 1,300 1,300 1,300 
227|HIV/Aids Partnership++ 5,000 5,000 5,000 
228| Independence House++ 7,000 7,000 7,000 
229|Fairwinds Clubhouse++ 1,000 1,000 1,000 
230)|Legal Services of Cape Cod++ 5,150 5,150 5,150 
231/|Cape Abilities++ 11,846 11,846 11,846 
232|Cape Cod Human Services++ 6,380 6,380 6,380 
233|Family Shelter++ 14,000 14,000 14,000 
234|Sight Loss Services++ 900 900 900 
235|Service Center++ 1,000 1,000 1,000 
236|Substance Abuse Commission++ 9,000! 9,000 9,000 
237|Child Development++ 23,400 23,400 23,400 23,400 
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Gosnold Inc.++ 15,500 15,500 15,500 
239)|Cape Cod Free Clinic++ 5,000 5,000 5,000 5,000) 
240) Capital Eqp - furniture** 2,258 . - 
241)Capital Eqp - software** 185 185 185 185 
242 469,246 487,629 479,773 479,773 
243|FALMOUTH PUBLIC LIBRARY - 01611 
244/ Salary and wages 1,234,826} 1,327,208) 1,296,318 1,296,318 
245|Other expenses 301,933 3532912 325,768 325,768 
246|Computer Resource Sharing++ 49,700 49,700 49,700 49,700 

1,586,459| 1,730,820) 1,671,786 1,671,786 
248|CAPE COD REGIONAL LIBRARY- _ | 

01613 a 

| 249| Other expenses 144,215 144,215 144,215 144,215 
144,215 144,215 144,215 144,215 
[251 WEST FALMOUTH LIBRARY - 01615 ] 
| 252 Other expenses 7,500 7,500 7,500 7,500 
253 7,500 7,500 7,500 7,500 
/254/WOODS HOLE LIBRARY - 01617 
255|Other expenses 20,330 20,330 20,330 20,330 
256 20,330 20,330! 20,330 20,330 
257;,RECREATION DEPARTMENT - 01631 
258|Salary and wages 294,592 310,483 310,483 310,483 
259|Other expenses 101,285 101,285 99,785 99,785 
260/)Little League++ 35351 33351 SPRY 3-551 

Babe Ruth++ 3352 3,352 3352 6 as a PA 

Youth Basketball++ 9,500 9,500 9,500 9,500 

Youth Lacrosse++ 1,000 1,000 1,000 1,000 
264|Pop Warner Football++ 1,000 1,000 1,000 1,000 

Youth Soccer++ 15,000 15,000 15,000 15,000 

Men's Softball++ 1,340 1,000 1,000) 1,000 

Girl's Softball++ 2,000 2,000 2,000 2,000 
268/|Girl's Hockey Club++ 1,500 1,500 1,500 1,500 
269|Girl'sLacrosse++ 1,000 1,000 1,000 1,000 
270| Figure skating++ 1,500) 1,500 1,500 1,500 
271) Youth Summer Camp++ 28,000} 28,000 28,000 28,000 
272)| Youth Sailing++ 2,000 2,000 2,000 2,000 
273) Youth Indoor Soccer++ 2,000] 2,000 2,000 2,000 
274| Youth Baseball++ 7,500} 7,500| 7,500 7,500 
275|Adult men's basketball++ 5,000| 5,000 5,000 5,000 
276|Adult Volleyball++ 1,000 1,000 1,000 1,000 
277|Youth Hockey++ 8,150) 8,150 8,150 8,150 
278) Town Band++ 2,980] 3,320 3,320 3,320 
279 |Commodores++ 1,000 | 1,000 1,000 1,000 
280 494,050 509,941 508,441 508,441 

BEACH DEPARTMENT - 01632 

Salary and wages 485,058 508,517 485,058 485,058 
283)|Other expenses 41,425 48,570 41,425 41,425 
284 526,483 557,087 526,483 526,483 

— »|BIKEWAYS COMMITTEE- 01633 

| 286| Other expenses 2,460 6,120 2,460 2,460 
287| 2,460 6,120 2,460 2,460 
288|PUBLIC ACCESS COMMITTEE - 01634 
289 Other expenses - = = - 
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290 0 0 0 0 
291|HISTORICAL COMMISSION - 01690 | 
292 Other expenses 1,350 L350) 1,350 - 
293 1,350 1,350 1,350 - 
| 294|HISTORIC DISTRICT COMMISSION 
01691 
295 | Other expenses 315 315 315 : 
296 315 315 315 - 
297|LONG TERM EXCLUDED DEBT - 01753 
298 | Principal payment++ 3,508,395| 3,845,613) 3,845,613 3,845,613 
299 |Interest paymentt++ [ 2,083,943) 2,212,836) 2,212,836 2,212,836] 
300 5,592,338| 6,058,449) 6,058,449 6,058,449 
pn ONs TERM UNEXCLUDED DEBT - 
01754 
302|WPAT loans - principal++ 113,503 111,617 Thl.617 
303|WPAT loans - interest++ - 47,215 47,215 
304| Principal payment++ 1,264,500} 1,428,225) 1,428,225 
305| Interest payment++ 992,699} 1,125,298) 1,125,298 
306|CPA Fund principal++ 1,248,000} 1,248,000 
1,215,000} 
307|CPA Fund interest++ 816,309 816,309 
871,772 | 
308 4,457,474| 4,776,664| 4,776,664 
309|SHORT TERM EXCLUDED DEBT - 01755 | 
310|Principal payment++ 4,222,030 0 0 
at} Interest payment++ 1,407,928] 2,204,979] 2,204,979 Se a at ed 
512 5,629,958. 2,204,979) 2,204,979 1,327,720 
313|SHORT TERM UNEXCLUDED DEBT - 
01756 
314/CPA Fund principal++ 30,000 -| 3 : 
315} Principal payment++ - . - 
155,000 | 
316|CPA Fund interest++ 78,444 =] - - 
317|Interest payment++ 477,703 - - Lye 
318 741,147 - - 13,525 
319| STABILIZATION - 01757 
320) Stabilizationt++ 100,000 - - 
100,000 
321 100,000 100,000 - - 
322};RETIREMENT - 01911 
323) Retirement payroll++ 4,047,700} 4,454,730 4,454,730 4,454,730 
324| Noncontributory pensions++ 83,500 83,500 83,500 83,500 
325/ 4,131,200) 4,538,230; 4,538,230 4,538,230 
+ 
326 \UUNEMPLOYMENT - 01913 
327| Unemployment payments 80,000 102,000 80,000 80,000 
328 80,000 102,000 80,000 80,000 
329| HEALTH INSURANCE - 01914 | 
'330 Fringe Ben- Health Insurance 8,206,228} 9,486,550} 9,486,550 9,551,550 
=e 8,206,228) 9,486,550) 9,486,550 9,551,550 
332/LIFE INSURANCE - 01915 
| 333 Fringe Ben-Life Insurance 9,232| 12,094 9,232 9,232 
334 9,232 12,094] 9,232] 9,232) 
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335|MEDICARE BENEFITS - 01916 
336|Employer contribution 622,584 730,000 684,842 
622,584 730,000 684,842 
339|Longevity++ |i ee de 115,965 115,965 120,085| 
340 | Sick leave buy back++ i 8,000 12,000} 12,000 12,000 
341|Employee Assistance Program++ [ 16,670 20,250 16,670 16,670 
342, MGL CH 41 medical expensest++ 15,000 20,000) 15,000 15,000 
Benefits - other++ 6,136) 6,883 6,883 6,883 
344| Long term disability insurance++ 79,000 36,525 36;525 36,525 
345 237,181 211,623 203,043 207,163 
COURT JUDGMENTS - 01941 
Misc. claims and suits++ 7,500} 7,500 7,500 7,500 
7,500) 7,500 7,500 7,500 
349 104,676,8| 107,174,165| 104,329,433 103,462,827 
95 
ARTICLE 26: To see if the Town will vote to appropriate a sum of money to fund a multi year capital 


improvement plan for the Department of Public Works, and to determine how the same shall be raised including 
authority to borrow and issue notes and bonds of the Town therefore and a provision to exempt the amounts required 
to pay for the notes and bonds from the provisions of Proposition 2 '4, so called, and to determine by whom 
expended. Or do or take any other action on this matter. On request of the Board of Selectmen. 

MOTION (Finance Committee): That the Town vote to raise and appropriate the sum of $1,100,000 for the 
purpose of funding the first year of a multi year capital improvement plan for the Department of Public Works to 


include the following: 


Road Maintenance 350,000 
Sidewalk Maintenance & Construction 100,000 
Bikeway Maintenance & Construction 50,000 
Bridge Maintenance 100,000 
Vehicles & Equipment 350,000 
Waste Management Facilities Improvements 200,000 
TOTAL $1,100,000 


Provided however, that no money shall be expended unless the Town shall have voted to exclude by Capital 
Exclusion this appropriation from the provisions of Proposition 2 2, so called, in the May 2008 Annual election, 
said sum to be expended under the jurisdiction of the Board of Selectmen. 

AMENDMENT:( Board of Selectmen ) That the Town vote to raise and appropriate the sum of $3,200,000 for the 
purpose of funding a multi-year Capital Improvement Plan for the Department of Public Works including costs 
incidental and related thereto, and to meet this appropriation, the Town Treasurer with the approval of the Board of 
Selectmen, is authorized to borrow said sum under the provisions of G.L. ch. 44 or any other enabling authority and 
to issue bonds and notes of the town therefore; provided that no money shall be borrowed unless the Town shall 
have voted to exclude by Debt Exclusion the amounts necessary to pay for the bonds and notes from the provisions 
of Proposition 2 2, so called, in the May 2008 annual Town election, said sum to be expended under the jurisdiction 
of the Board of Selectmen. 

AMENDMENT: Add “Section 7” after G.L. ch. 44 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 08, 2008 the Town voted to add “Section 7” 
after G.L. ch. 44. 

VOTED: By a counted vote of 127 in favor and 67 in opposition, a quorum being present on Tuesday, April 08, 2008 
the Town voted to amend the main motion. 

VOTED: By a declared two thirds majority, a quorum being present on Tuesday, April 08, 2008 the Town voted to 
raise and appropriate the sum of $3,200,000 for the purpose of funding a multi-year Capital Improvement Plan for 
the Department of Public Works including costs incidental and related thereto, and to meet this appropriation, the 
Town Treasurer with the approval of the Board of Selectmen, is authorized to borrow said sum under the provisions 
of G.L. ch. 44 section 7 or any other enabling authority and to issue bonds and notes of the town therefore; provided 
that no money shall be borrowed unless the Town shall have voted to exclude by Debt Exclusion the amounts 
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necessary to pay for the bonds and notes from the provisions of Proposition 2 1, so called, in the May 2008 annual 
Town election, said sum to be expended under the jurisdiction of the Board of Selectmen. 

ARTICLE 27: To see if the Town will vote to appropriate a sum of money to fund a multi year capital 
improvement plan for the Falmouth Fire Rescue Department, and to determine how the same shall be raised 
including authority to borrow and issue notes and bonds of the Town therefore with a provision to exempt the 
amounts required to pay for the notes and bonds from the provisions of Proposition 2 4, so called, and to determine 
by whom expended. Or do or take any other action on this matter. On request of the Board of Selectmen. 
MOTION;That the Town vote to appropriate the sum of $1,850,000 for the purpose of funding a Fire Rescue 
Department Capital Improvement plan to include the following: 


Two Class A Fire Engines $1,000,000 
Brush Breaker 410,000 
Monitor Defibrillator Replacement 125,000 
Electronic Ambulance Reporting System 65,000 
Ambulance 250,000 
TOTAL $1,850,000 


Including costs incidental and related thereto, and to meet this appropriation, the Town Treasurer with the approval 
of the Board of Selectmen, is authorized to borrow said sum under the provisions of G.L. ch. 44, sec. 7(9) or any 
other enabling authority and to issue bonds and notes of the town therefore; provided that no money shall be 
borrowed unless the Town shall have voted to exclude by Debt Exclusion the amount requested to pay for the notes 
and bonds from the provisions of Proposition 2 2, so called, in the May 2008 annual Town election, said sum to be 
expended under the jurisdiction of the Board of Selectmen. 


VOTED: By a declared two thirds vote, a quorum being present on Tuesday, April 08, 2008 the Town voted to 
appropriate the sum of $1,850,000 for the purpose of funding a Fire Rescue Department Capital Improvement plan 
to include the following: 


Two Class A Fire Engines $1,000,000 
Brush Breaker 410,000 
Monitor Defibrillator Replacement 125,000 
Electronic Ambulance Reporting System 65,000 
Ambulance 250,000 
TOTAL $1,850,000 


Including costs incidental and related thereto, and to meet this appropriation, the Town Treasurer with the approval 
of the Board of Selectmen, is authorized to borrow said sum under the provisions of G.L. ch. 44, sec. 7(9) or any 
other enabling authority and to issue bonds and notes of the town therefore; provided that no money shall be 
borrowed unless the Town shall have voted to exclude by Debt Exclusion the amount requested to pay for the notes 
and bonds from the provisions of Proposition 2 4, so called, in the May 2008 annual Town election, said sum to be 
expended under the jurisdiction of the Board of Selectmen. 


ARTICLE 28: To see if the Town will vote to appropriate a sum of money to implement the Department of 
Public Works reorganization project and to determine how the same shall be raised including a provision to assess 
an additional sum of money in real estate and personal property taxes for the purposes of funding this article for the 
fiscal year beginning July 1, 2008, and to determine by whom expended. Or do or take any other action on this 
matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
Postponement. 

ARTICLE 29: To see if the Town will vote to appropriate a sum of money for the purpose of completing the 
remodeling and addition to Falmouth High School, originally approved and authorized by Article 23 of the April, 
2002 Annual Town Meeting, and to determine how the same shall be raised and by whom expended. Or do or take 
any other action in this matter. On request of the Falmouth High School Building Committee. 

MOTION: That the Town vote to appropriate the sum of $18,800,000 for the purpose of completing the remodeling 
and addition to Falmouth High School previously authorized by Article 23 of the April 2002 Annual Town Meeting, 
including costs incidental and related thereto, and to meet this appropriation, the Town Treasurer with the approval 
of the Board of Selectmen, is authorized to borrow said sum under the provisions of G.L. ch. 44, sec. 7(3A) or any 
other enabling authority and to issue bonds and notes of the town therefore, to be expended under the jurisdiction of 
the Falmouth High School Building Committee for the purposes of Article 29. 

AMENDMENT: Substitute $13,716,000.00 for the amount $18,800,000.00 
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VOTED: By a failed majority vote, a quorum being present on Wednesday, April 9, 2008 the Town voted not to 
amend Article 29. 

VOTED: By a declared two thirds vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to 
appropriate the sum of $18,800,000 for the purpose of completing the remodeling and addition to Falmouth High 
School previously authorized by Article 23 of the April 2002 Annual Town Meeting, including costs incidental and 
related thereto, and to meet this appropriation, the Town Treasurer with the approval of the Board of Selectmen, is 
authorized to borrow said sum under the provisions of G.L. ch. 44, sec. 7(3A) or any other enabling authority and to 
issue bonds and notes of the town therefore, to be expended under the jurisdiction of the Falmouth High School 
Building Committee for the purposes of Article 29. 

ARTICLE 30: To see if the Town will vote to appropriate a sum of money for the design of odor control facilities 
at the Service Road vent and Shivericks Pond lift station of the wastewater system, and to determine how the same 
shall be raised and by whom expended. Or do or take any other action in this matter. On request of the Department 
of Public Works. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to transfer the 
sum from the remaining balance of $22,189.05 from 31100-Sewer Infiltration Basins, $89,082.21 from 31200- 
Sewer Aeration System and $13,887 from 31300-Sewage Treatment Plant for a total of $125,158.26, for the 
purposes of Article 30 to be expended under the jurisdiction of the Department of Public Works Wastewater 
Superintendent. 

ARTICLE 31: To see if the Town will vote to appropriate a sum of money for the engineering, permitting, minor 
construction and dredging of various projects, and to determine how the same shall be raised and by whom 
expended. Or do or take any other action in this matter. On request of the Waterways Committee. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to transfer the 
sum of $100,000 from the Reserve/Waterways Appropriation Fund for the purposes of Article 31 to be expended 
under the jurisdiction of the Waterways Committee. 

ARTICLE 32: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purchase and installation of environmentally safe irrigation equipment for selected 
town owned cranberry bogs, under the Community Preservation Act category of Historic Resources, or act in any 
way relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation 
Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
postponement. 

ARTICLE 33: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purchase and installation of bicycle racks for the Sandwich Road Athletic Fields, 
under the Community Preservation Act category of Recreation, or act in any way relative thereto as allowed under 
the Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to appropriate the 
sum of $3,500 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of Article 
33 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 34: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purpose of additional funding for the Affordable Housing Development Fund 
which enables the Town to support affordable housing development opportunities in a timely manner, including pre- 
development and development costs. Said funds to be managed by the Falmouth Affordable Housing Committee / 
Falmouth Housing Trust / Falmouth Housing Corporation and expended under the jurisdiction of the Board of 
Selectmen, under the Community Preservation Act category of Community Housing, or act in any way relative 
thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to appropriate the 
sum of $425,000 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of Article 
34 to be expended under the jurisdiction of the Board of Selectmen and Community Preservation Committee. 
ARTICLE 35: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purpose of restoration of the VF W/Schoolhouse in a historically appropriate 
manner, to be managed by the Falmouth Housing Corporation, under the Community Preservation Act category of 
Historic Resources, or act in any way relative thereto as allowed under the Community Preservation Act. On request 
of the Community Preservation Committee. 

VOTED: By a majority vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to appropriate the 
sum of $100,000 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of Article 
35 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 36: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purpose of additional funding for the Affordable Housing Retention Fund which 
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enables the town to protect affordable housing units by creating permanent deed restrictions, said funds to be 
managed by the Falmouth Housing Authority and expended under the jurisdiction of the Board of Selectmen, under 
the Community Preservation Act category of Community Housing, or act in any way relative thereto as allowed 
under the Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to appropriate 
the sum of $170,000 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of 
Article 36 to be expended under the jurisdiction of the Board of Selectmen and Community Preservation Committee. 
ARTICLE 37: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purchase of land in Falmouth, Barnstable County, Massachusetts, for purposes of 
open space, said land to be under the jurisdiction of the Commonwealth of Massachusetts Division of Conservation 
Services and being described as follows: 

Land now or formerly of Lawrence and Alexender Grinnell, approximately 11 acres, more or less, and being 
identified as Assessors parcels #30 01 014 022, #30 01 015 022, #30 01 023 017, #30 01 024 018 and described in a 
deed recorded in the Barnstable County Registry of Deeds in Land Court Document # 480422. 

Or do or take any other action on this matter. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to appropriate 
the sum of $400,000 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of 
Article 37 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 38: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purpose of additional historic preservation work at the Main Street Library, to be 
managed by the Board of Library Trustees, under the Community Preservation Act category of Historic Resources, 
or act in any way relative thereto as allowed under the Community Preservation Act. On request of the Community 
Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to appropriate 
the sum of $98,955 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of 
Article 38 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 39: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to be made available for the purpose of restoration of the World War I Veterans Monument, to be managed by 
the Monument Restoration Committee, under the Community Preservation Act category of Historic Resources, or 
act in any way relative thereto as allowed under the Community Preservation Act. On request of the Community 
Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to appropriate the 
sum of $33,000 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of Article 
39 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 40: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to fund the Community Housing Reserve account, under the Community Preservation Act category of 
Community Housing, or act in any way relative thereto as allowed under the Community Preservation Act. On 
request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
postponement. 

ARTICLE 41: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to fund the Historic Resources Reserve account, under the Community Preservation Act category of Historic 
Resources, or act in any way relative thereto as allowed under the Community Preservation Act. On request of the 
Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted to appropriate the 
sum of $100,000 from the Community Preservation Undesignated Fund Balance for the purposes of Article 41 to be 
expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 42: —To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to fund the Open Space Reserve account, under the Community Preservation Act category of Open Space, or 
act in any way relative thereto as allowed under the Community Preservation Act. On request of the Community 
Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
postponement. 

ARTICLE 43: — To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to fund the Community Preservation Act General Budgeted Reserve account, or act in any way relative thereto 
as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
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VOTED: By a unanimous vote, a quorum being present on Wednesday April 9, 2008 the Town voted to appropriate 
the sum of $99,322 from Fiscal Year 2009 estimated Community Preservation Act revenues for the purposes of 
Article 43 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 44: To see if the Town will vote to appropriate a sum of money from the Community Preservation 
Fund to fund the Administrative expenses of the Community Preservation Committee, or act in any way relative 
thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to appropriate 
the sum of $90,000 ($56,108 to be applied as appropriate to budget numbers 01175 and 01914 for salary and 
benefits for professional staff, and $33,892 for other Community Preservation Committee administrative expenses) 
from the Community Preservation Undesignated Fund Balance for the purposes of Article 44 to be expended under 
the jurisdiction of the Community Preservation Committee. 

ARTICLE 45: To see if the Town will vote to authorize the Board of Selectmen to enter into an Intermunicipal 
Agreement with the towns of Mashpee, Sandwich, Bourne, or any combination of said towns, and with the 
Massachusetts Military Reservation (MMR) for the continued operation of the solid waste regional transfer station at 
the MMR to facilitate the transfer of the Town’s solid waste to the SEMASS resource recovery plant in Rochester, 
Massachusetts upon such terms as the Board of Selectmen deems advisable. The Town of Falmouth will act as the 
lead town and shall act pursuant to authorization of the Board of Mangers established by the Intermunicipal 
Agreement authorized by Article | of the April 1987 Special Town Meeting. Said Intermunicipal Agreement is 
authorized by M.G.L. Chapter 40, Section 4A and Chapter 40D, Section 21(g), or do or take any other action in this 
matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted Article 45 as 
printed. 

ARTICLE 46: To see if the Town will vote to expand the membership of the Commission on Disabilities, 
established by Article 28 of the November 6, 1995 Annual Town Meeting, from seven members to nine members, to 
be appointed by the Board of Selectmen, a majority of said commission members shall consist of people with 
disabilities, one member shall be a member of the immediate family of a person with a disability and one member of 
said commission shall be either an elected or appointed official of the town. The Board of Selectmen shall appoint 
members to serve for three (3) year terms and shall arrange the terms so that three (3) members’ terms expire each 
year. Or do or take any other action on this matter. On request of the Commission on Disabilities. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 46 as 
printed. 

ARTICLE 47: To see if the Town will vote to amend Chapter 5, § 5-2, of the Code of Falmouth, Council On 
Aging, by increasing the number of members on the Council On Aging from seven (7) to nine (9) members, so that 
the section shall now read as follows: 

The Board of Selectmen shall appoint a Council On Aging consisting of nine (9) members. The terms of the current 
seven (7) members shall remain unchanged. The Board of Selectmen shall appoint one (1) member whose initial 
term shall expire on June 30, 2008 and one (1) member whose initial term shall expire on June 30, 2010. Thereafter 
each member shall be appointed for a three (3) year term. 

Or do or take any other action on this matter. On request of the Council On Aging. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 47 as 
printed. 

ARTICLE 48: To see if the Town will vote to amend the Town Bylaws, Chapter 83, Section 13, License 
required: fees. as follows: 

Delete: three dollars ($3.) per year for a neutered or spayed dog 

Add:eight dollars ($8.) per year for a neutered or spayed dog 

Delete: ten dollars ($10.) per year for all other dogs 

Add:fifteen dollars ($15.) per year for all other dogs 

So as to read: 

§ 83-13. License required; fees. [Amended ASTM 4-7-1992, Art. 38; STM 4-6-1993, Art. 15, approved 7-16-1993; 
AFTM 11-8-2004, Art. 10, approved 12-30-2004] 

All dogs within the Town of Falmouth shall be duly licensed by the Town Clerk on or before July 1 of each year and 
in accordance with the provisions of MGL C. 140, §§ 137 and 137A. For licensing purposes, all dogs must be 
currently inoculated against rabies. Dog licenses shall be issued by the Town Clerk upon payment of a fee of eight 
dollars ($8.) per year for a neutered or spayed dog and fifteen dollars ($15.) per year for all other dogs. A license 
may be issued for a term of one (1), two (2) or three (3) years, whichever will coincide with the renewal date of the 
required rabies inoculation. 

Or do or take any other action on this matter. On request of the Town Clerk 
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VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 48 as 
printed. 

ARTICLE 49: To see if the Town will vote to amend the Town Bylaws, Chapter 119, Section 4, Subsections 3, 5, 
6 and 8 as follows: 

§ 119-4. Enumeration of fees. 

The fees charged by the Town Clerk shall be as follows: 


A. Fees enumerated. 
Delete (3) Furnishing a certificate of birth: Five dollars ($5.). 
Add (3) Furnishing a certificate of birth: ten dollars ($10.). 
Delete (5) Furnishing a certificate of death five dollars ($5.). 
Add (5) Furnishing a certificate of death: ten dollars ($10.). 
Delete (6) Entering intentions of marriage or issuing license: fifteen dollars ($15.). 
Add (6) Entering intentions of marriage or issuing license: twenty dollars ($20.). 
Delete (8) Furnishing a certificate of marriage: five dollars ($5.). 
Add (8) Furnishing a certificate of marriage: ten dollars ($10.). 


Or do or take any other action on this matter. On request of the Town Clerk 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Article 49 as 
printed. 

ARTICLE 50: To see if the Town will vote to amend Chapter 235 of the Falmouth Code — Wetlands Bylaw — 

Section 235-8 — Regulations — by inserting the following language as Section 235-8 E: 

“E. No new regulation, replacement of, or amendment to the existing regulations promulgated in accordance with 
the requirements of this chapter shall be of any force and effect until adopted by a two-thirds vote of Town 
Meeting.” 

On petition of Neil V. Curran. 
MOTION: To see if the Town will vote to amend Chapter 235 of the Falmouth Code — Wetlands Bylaw — Section 
235-8 — Regulations — by inserting the following language as Section 235-8 4E: 

“E. No new regulation, replacement of, or amendment to the existing regulations promulgated in accordance with 
the requirements of this chapter shall be of any force and effect until adopted by a majority vote of Town Meeting. 
These regulations are to be voted as presented with no amendments permitted at Town Meeting.” 

VOTED: By a counted vote of 64 in favor and 118 in opposition, a quorum being present on Wednesday, April 9, 2008 
the Town voted not to pass Article 50. 

ARTICLE 51: To see if the Town will vote to recommend that the Selectmen vote to open all Falmouth Town 
Beaches and Parking Lots to public access 24 hours a day year-round. 

On petition of Daniel Shearer and others. 

VOTED: By a failed majority vote, a quorum being present on Wednesday, April 9, 2008 the Town voted to not to 
pass Article 51. 

ARTICLE 52: To see if the Town should move forward (after 4 years) with Affordable Housing Committee Plan 
to construct Work Force Housing (70% Teachers, First Responders and Town Employees) on 2 of 16.7 Acres of 

Town owned (Free) Land. Located at 419 Woods Hole Rd. Despite opposition from Woods Hole Village 
Leadership. Woods Hole now contains 0 Units of Affordable Housing. 

On petition of Marc P. Finneran. 

VOTED: By a counted vote of 46 in favor and 130 in opposition, a quorum being present on Wednesday, April 9, 2008 
the Town voted not to pass Article 52. 

ARTICLE 53: To see if Leadership from Woods Hole Village and other entities should be granted the option to 
Transfer Development rights on 2.7 Acres of Town owned Land at 419 Woods Hole Rd for an equal or larger parcel 
elsewhere in the Village more suited for Development. 

On petition of Marc P. Finneran. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 7, 2008 the Town voted Indefinite 
Postponement. 

ARTICLE 54: To see if the Town will provide funding for any or all of the purposes voted for in the foregoing 
articles by taxation, by transfer from available funds, by borrowing or by any combination of the foregoing. Or do 
or take any other action on this matter. On request of the Finance Committee and the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Wednesday, April 9, 2008 the Town voted that all articles 
approved at this town meeting be funded as voted for a total of $129,057,762.26 provided that no money shall be 
borrowed unless the Town shall have voted to exclude by Debt Exclusion the amounts necessary to pay for the 
bonds and notes from the provisions of Proposition 2 2, so called, in the May 2008 Annual Town Election to fund 
Article 26 Capital Improvement Plan for the Department of Public Works and Article 27 Fire Rescue Department 
Capital Improvement. Certification of Appropriations Annual Spring Town Meeting April 7,8 and 9, 2008 
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DESCRIPTION 
I. RAISE AND APPROPRIATE FROM TAX LEVY 
Fund Fiscal Year 2009 Operating Budget 


TOTAL RAISE AND APPROPRIATE 


Il. APPROPRIATE FROM CERTIFIED FREE CASH 
TOTAL FROM CERTIFIED FREE CASH 


Ill. TRANSFER FROM AVAILABLE FUNDS 
Fund Fiscal Year 2009 Operating Budget 

From Lawrence School Fund to Budget 01300-51110 
Fund Fiscal Year 2009 Operating Budget 

From Overlay Surplus Fund 
Fund Design of Odor Control Facilities 

From 31100 Sewer Infiltration Basins 

From 31200 Sewer Aeration System 

From 31300 Sewage Treatment Plant 


TOTAL FROM AVAILABLE FUNDS 


IV COMMUNITY PRESERVATION FUNDS 
Fund Fiscal Year 2009 Comminity Preservation Debt 

From Community Preservation Fund Estimated Reciepts 
Community Preservation Fund - Recreation (Bicycle Racks) 
Community Preservation Fund - Affordable Housing Development 


Community Preservation Fund - Historic Resources 
(VFW/Schoolhouse) 
Community Preservation Fund - Affordable Housing Retention Fund 


Community Preservation Fund - Open Space (Grinnell) 

Community Preservation Fund - Historic Resources (Main Street 
Library) 

Community Preservation Fund - Historic Resources (World War I 
Veterans Monument) 

Community Preservation Fund - Historic Resources Reserve Account 
Community Preservation Fund - Budgeted Reserve 


Community Preservation Fund - Administrative Expense 
TOTAL COMMUNITY PRESERVATION FUNDS 
V. RECEIPTS RESERVED/APPROPRIATION 


Fund Fiscal Year 2009 Operating Budget 
From Parking Meter Fund to Budget 01210 
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$99,643,342.00 


$99,643,342.00 


$0.00 


$100,000.00 


$200,000.00 


$22,189.05 
$89,082.21 
$13,887.00 


$425,158.26 


$2,064,309.00 
$3,500.00 
$425,000.00 
$100,000.00 


$170,000.00 
$400,000.00 
$98,955.00 


$33,000.00 
$100,000.00 
$99,322.00 
$90,000.00 


$3,584,086.00 


$150,000.00 
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25 


25 


2D 


25 


31 


26 


27 


Zo 


56 


Fund Fiscal Year 2009 Operating Budget 


From Embarkation Fees to Budget 01210-51110 and 01220-51110 


Fund Fiscal Year 2009 Operating Budget 
From Wetland Fund to Budget 01171 
Fund Fiscal Year 2009 Operating Budget 
From Waterways Fund to Budget 01295 
Fund Fiscal Year 2009 Operating Budget 
From Title V Program to Budget 01754 
Fund Fiscal Year 2009 Operating Budget 
From Golf Revenues for Principal and Interest 
Fund Engineering, Permitting, Minor Construction and Dredging 
From Waterways Fund 


TOTAL RECEIPTS RESERVED/APPROPRIATION 


VI. AUTHORIZATION TO BORROW 
Fund DPW Capital Improvement Plan 


(Contingent upon 2008 Annual Town Election Proposition 2 1/2 
results) 
Fire Rescue Department Capital Improvement Plan 


(Contingent upon 2008 Annual Town Election Proposition 2 1/2 
results) 
Falmouth High School Completion 


TOTAL AUTHORIZATION TO BORROW 


TOTAL 2008 ANNUAL APRIL TOWN MEETING 
APPROPRIATION FOR FY'09 
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$350,000.00 


$50,000.00 


$250,000.00 


$41,253.00 


$613,923.00 


$100,000.00 


$1,555,176.00 


$3,200,000.00 


$1,850,000.00 


$18,800,000.00 


$23,850,000.00 


$129,057,762.26 


Town Reports 
Spring Special Town Meeting — April 8, 2008 


1| |Petition - Amend Zoning Bylaw West Falmouth Market (J.Parrish) 
2| |Petition - Amend Zoning Bylaw Chapter 39, Section 10 (J.Callahan) 
3| |Petition - Rezone Nathan Ellis Highway (J.Callahan) 
4| |Amend Town's Position Classification Plan - Department of Public Works 
5| |Unpaid Bills 
6| Fund - AFSCME Local 1636 Contract 
7| |Fund - Citizen Survey 
8| |Fund - Wastewater Treatment Facility Expenses 
9| |Fund - Unemployment Benefits 

10| |Fund - Veteran's Ordinary Benefits 

11||Fund - Property Valuation Expenses 

12| |Community Preservation Fund - School Administration Building 

13| |Petition - Town of Barnstable "In From the Streets" Program 

14 |Lease Cranberry Bogs 

15| |Funding Article 


ARTICLE 1: To see if the Town will vote to extend the Business 3 Zoning District, and so amend the official 

Zoning Map, by changing from Residential B to Business 3 that area behind the West Falmouth Market bounded 

and described as follows: 

Beginning at the point on the northeasterly boundary of land of the petitioner JKM, LLC, that is 125 feet 
southeast of West Falmouth Highway, more or less, said point being along the present line 
separating the Business 3 and Residential B Zoning Districts; 


Thence S 60° 41’ 00” E, 39.36 feet, more or less, to the easterly corner of said land of JKM, LLC; 

Thence S 24° 16’ 54” W, 94.04 feet, more or less, to land now or formerly of Todd R. Jackson; 

Thence N 77° 48’ 17” W, 49.90 feet, more or less, to the existing Business 3 District; and, 

Thence N 29° 21’ 21” E, 108.37 feet, more or less, by the existing Business 3 District to the point of the 
beginning. 


Said land to be rezoned is a total of 4,427 square feet, more or less, and is a portion of land of JLUM, LLC (Assessors 
Parcel 25 16 003 000 at 623 West Falmouth Highway) 

On petition of JKM, LLC (Branch Jefferds Parrish Manager) 

VOTED: By a counted vote of 98 in favor and 89 in opposition, a quorum being present on Tuesday, April 8, 2008 , 
having failed to receive the required two thirds vote, the Town voted not to pass Article | 


ARTICLE 2: To see if the Town will vote to amend the Official Zoning Bylaw by inserting the following: 


§ 240-52. Permitted business and commercial uses in a B-4 District. 

Lot size requirements: 

A. Minimum lot size requirements shall be governed by Business 2 minimum lot dimensions found in § 240-67 
Permitted community service uses: 

A. All municipal purposes, including the administration of government, parks, playgrounds, recreation buildings, 
Town forests, watershed, water towers and reservoirs, beaches, fire and police stations and armories. 

B. Municipal parking lots. 

Permitted business and commercial uses: 

A. Retail sales. 

B. Business or professional offices, bank, medical clinic, computer center. 

C. Personal and household services. 

§ 240-53. Permitted accessory uses in a B-4 District. 

Permitted accessory uses: 

A. Such accessory uses as are customarily incidental to any of the permitted or specially permitted uses. 

§ 240-54. Special permit uses in Business 4 Districts. 

Uses allowed on special permit from the Board of Appeals: 

Commercial Accommodations, as governed by § 240-67 C (2) (c). (See also Article XX VII.) 
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Multi-family dwelling if the Board of Appeals finds: that the public good will be served; that the business zoned 
area would not be adversely affected; and that the uses permitted in the zone would not be noxious to a multifamily 
use. The density of any approved proposal shall not exceed six units per acre. 

By special permit from the Planning Board: any new construction of a business or commercial shopping center with 
a proposed gross floor area of 7,000 square feet or more. 

Common driveway, by special permit from the Planning Board. 

Nursing homes 

By special permit from the Planning Board: Senior Care Retirement Community. 

A SCRC which contains one or more residential buildings with living units which provide residences 
exclusively for persons 62 years of age or older (except their spouses and surviving spouses, and also except for 
staff housing), which includes common areas and community dining facilities, and which provides personal services 
such as social, psychological, educational and health-related programs and services, designed to allow residents to 
safely "age in place" with maximum independence and with skilled caregivers available continuously on-site. 

The residential buildings may include independent living units (ILUs) for persons who may not require 
regular assistance with daily living, as well as assisted living units (ALUs) for persons in need of daily assistance 
from skilled caregivers, and may include skilled nursing rooms, as defined by the Massachusetts Department of 
Public Health. A SCRC may also include staff housing units, provided that the number of staff units shall not exceed 
10% of the SCRC units. The total number of units in the development, including ILUs, ALUs, skilled nursing rooms 
and staff housing, shall be determined by the Planning Board, as outlined in subsection (h) below. 

The total area of the tract incorporated in an SCRC development shall be a minimum of 15 acres, 5 acres of 
which may be open space and located off site at the discretion of the Planning Board. 

Maximum lot coverage shall be governed by Business 2 lot coverage requirements found in § 240-69. 

Front yard building setbacks shall be a minimum of 50 feet. Side and rear yard building setbacks shall be a 
minimum of 25 feet from the perimeter of the development. The Planning Board may require greater setbacks, up to 
100 feet for front yard and up to 50 feet for rear and side yard setbacks where needed to provide screening and 
buffer from the street or adjacent properties. 

The maximum building height of any SCRC building shall be no more than three stories, not to exceed 35 
feet as defined for community service uses. The Planning Board in its discretion may increase this height to 45 feet, 
upon good cause shown by the applicant, provided that for every one foot increase in height all minimum setbacks 
are increased by two feet. 

The Planning Board may require the applicant to reduce the size including the height of any residential 
structure or to adjust its placement on the lot to reduce impacts on neighborhood visual character, including views or 
vistas. 

In order to approve the special permit for a SCRC, must find that the cumulative impacts of the SCRC shall 
be no greater than the cumulative impacts associated with other uses allowed as a matter of right or by special 
permit within Business districts. Speculative uses, such as applications made under M.G.L. c. 40B, shall not be 
considered in making the comparison of cumulative impacts. The Planning Board may require the applicant to 
provide specialized studies or information as necessary in order to make such a finding. 

The Planning Board shall not approve a SCRC unless tertiary treatment of wastewater is provided. 

SCRC units allowed under this section shall be exempt from § 240-7 (Building permit limitation) and shall 
not be counted in computing the building permit limit, but the Planning Board may require or allow that the 
development be constructed in phases if necessary to minimize neighborhood impacts or to meet financing or 
regulatory requirements. 

Parking shall be located in side or rear yards behind the front fagade line of the building, except that 
parking may be allowed in front of the building line at the discretion of the Planning Board if appropriately screened 
or landscaped as determined by the Planning Board. The number of parking spaces shall be determined according to 
the following: One space per Independent Living Unit; One-half space per Assisted Living Unit; One space per 
employee. Parking reductions may be applied to a SCRC as provided for in § 240-107 as part of this special permit. 
Or do or take any other action on the matter. On petition of John Callahan and others. 

VOTED: By a declared vote, a quorum being present on Tuesday, April 8, 2008,, having failed to receive the required 
two thirds vote, the Town voted not to pass Article 2 


192 


Town Reports 

ARTICLE 3: To see if the Town will vote to amend the Official Zoning Map to rezone properties located on 
Nathan Ellis Highway (Route 151) zoned Agriculture AA to Business 4 (B-4) shown on Assessors Map: 
JED nee ek oo Ue A ae ee ee eo ed ieee 


06-01-008-014 CLSV Associates Limited Partnership 
06-01-003B-000 CLSV Associates Limited Partnership 
06-01-008C-015 CLSV Associates Limited Partnership 
06-0 1-009-000 Harry B. Crawford 
06-01-006-000 Town of Falmouth 
06-01-007-000 CLSV Associates Limited Partnership 


Or do or take any other action on this matter. On petition of John Callahan and others. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to Indefinite 
Postponement. 
ARTICLE 4: To see if the will vote to amend the Town’s Position Classification Plan as follows: 

Add: (1) Business Systems Manager — Gr. M-6 ($25.48 - 33.24/hr.) 
Or do or take any other action in the matter. On request of the Director of Public Works and the Town Manager. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted Indefinite 
Postponement. 
ARTICLE 5: To see if the Town will vote to appropriate a sum of money for the purpose of paying unpaid bills 
from a prior fiscal year, and to determine how the same shall be raised and by whom expended. Or do or take any 
other action in this matter. On request of the Board of Selectmen. 
MOTION: (Finance Committee):That the Town vote to transfer the sum of $7,006.92 from Certified Free Cash to 
be expended under the jurisdiction of the Board of Selectmen for the purpose of paying unpaid bills from a prior 
fiscal year as follows: 


Facilities Maintenance Verizon $3,671.50 
Recreation Department Hess Corporation 2,760.36 
Council on Aging Hess Corporation 575.06 


VOTED: By a declared nine tenths vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to transfer 
the sum of $7,006.92 from Certified Free Cash to be expended under the jurisdiction of the Board of Selectmen for, 
the purpose of paying unpaid bills from a prior fiscal year as follows: 


Facilities Maintenance Verizon $3,671.50 
Recreation Department Hess Corporation 2,760.36 
Council on Aging Hess Corporation 575.06 


ARTICLE 6: To see if the Town will vote to appropriate a sum of money to be appropriately distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2007, as agreed to by the Town of Falmouth and the American Federation of State, County and 
Municipal Employee, Local 1636, and to determine how the same shall be raised and by whom expended. Or do or 
take any other action in this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to transfer the sum 
of $85,000 from Certified Free Cash to be appropriately distributed by the Town Accountant to the accounts 
affected for the purposes of Article 6. 

ARTICLE 7: To see if the Town will vote to appropriate a sum of money for the purpose of funding a Citizen 
Survey, and to determine how the same shall be raised and by whom expended. Or do or take any other action in 
this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted Indefinite 
Postponement. 

ARTICLE 8: To see if the Town will vote to appropriate a sum of money to close out the Falmouth Wastewater 
Treatment Facility Improvements Project, and to determine how the same shall be raised and by whom expended. 
Or do or take any other action in this matter. On request of the Town Manager. 

VOTED: By a declared majority vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to transfer 
the sum of $26,200 from Certified Free Cash and $31,800 from the School Department Prior Year Payroll Budget 
Line Item 01300-51119 for a total of $58,000, for the purposes of Article 8 to be expended under the jurisdiction of 
the Department of Public Works Wastewater Superintendent. 

ARTICLE 9: To see if the Town will vote to appropriate a sum of money for the purpose of increasing the 
funding for the Town’s obligation for Unemployment Compensation benefits to cover both Town and School former 
employees, and to determine how the same shall be raised and by whom expended. Or do or take any other action in 
this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to transfer the sum 
of $36,607 from the Other Employee Benefits Long Term Disability Budget Line Item 01919-51180 to 
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Unemployment Budget Line Item 01913-51174 for the purposes of Article 9 to be expended under the jurisdiction 
of the Personnel Director. 

ARTICLE 10: To see if the Town will vote to appropriate a sum of money for the purpose of increasing the 
funding for the Veteran’s Ordinary Benefits, and to determine how the same shall be raised and by whom expended. 
Or do or take any other action in this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to transfer the sum 
of $40,000 from the School Department Prior Year Payroll Budget Line Item 01300-51119 to Veterans Ordinary 
Benefits Budget Line Item 01543-57770, for the purposes of Article 10 to be expended under the jurisdiction of the 
Veterans Administrator. 

ARTICLE 11: To see if the Town will vote to appropriate a sum of money for the purpose of funding expenses 
relating to cyclical property valuation, and to determine how the same shall be raised and by whom expended. Or 
do or take any other action in this matter. On request of the Director of Assessing. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to transfer the sum 
of $27,610.46 from Article 38-11/05 Revaluation Budget Line Item 01141-58001 to Article 30-11/04 Revaluation 
Budget Line Item 01937-58014 for the purposes of Article 11 to be expended under the jurisdiction of the Director 
of Assessing. 

ARTICLE 12: To see if the Town will vote to amend the purpose of Community Preservation Act funding 
appropriated for the historically appropriate roof and gutter replacement of the School Administration Building 
under Article 41 at the Annual Town Meeting in April 2007 so that the replacement of the HVAC system may be 
added to the project scope of work, or act in any way relative thereto as allowed under the Community Preservation 
Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted Article 12 as 
printed. 

ARTICLE 13: To see if the Town will vote to appropriate Five Thousand ($5,000.00) Dollars for the purpose of 
supporting the “In From the Streets” Program of the Town of Barnstable. To determine how the same shall be 
raised and by whom expended, including designating the Town’s Human Services director or his/her designee to 
expend and monitor these funds, or take any other action in this matter. On petition of Mary Barrows and others. 
VOTED: By a majority vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to appropriate Five 
Thousand ($5,000.00) Dollars from certified free cash for the purpose of supporting the “In From the Streets” 
Program of the Town of Barnstable to be expended by the Town’s Human Services director or his/her designee. 
ARTICLE 14: To see if the Town will vote to authorize the Board of Selectmen to lease the Town cranberry bogs 
for a term up to 20 years upon such terms and conditions they deem appropriate or do or take any other action on 
this matter. On request of the Board of Selectmen. 

MOTION; That Town meeting vote to authorize the Board of Selectmen, with concurrence of the Conservation 
Commission, to lease the Town cranberry bogs for a term up to 20 years upon such terms and conditions they deem 
appropriate and further to authorize them to petition the General Court for special legislation to satisfy the 
provisions of Article 97 of the Amendments to the Constitution of the Commonwealth. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted to authorize the 
Board of Selectmen, with concurrence of the Conservation Commission, to lease the Town cranberry bogs for a term 
up to 20 years upon such terms and conditions they deem appropriate and further to authorize them to petition the 
General Court for special legislation to satisfy the provisions of Article 97 of the Amendments to the Constitution of 
the Commonwealth. 

ARTICLE 15: To see if the Town will provide funding for any or all of the purposes voted for in the foregoing 
articles by transfer from available funds, by borrowing or by any combination of the foregoing. Or do or take any 
other action on this matter. On request of the Finance Committee and the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 8, 2008 the Town voted that all articles 
approved at this town special meeting be funded as voted for a total of $259,224.38. 

Certification of Appropriations Spring Special Town Meeting April 8, 2008 


194 


Town Reports 


ART. 


10 


11 


DESCRIPTION 
I. APPROPRIATE FROM CERTIFIED FREE CASH 


Unpaid Bills from a Prior Fiscal Year 

Fund Provisions of AFSCME Contract Local 1636 

Falmouth Wastewater Treatment Facility Improvements Project 

Town of Barnstable "In From The Street" program 

TOTAL FROM CERTIFIED FREE CASH 

Il. TRANSFER FROM AVAILABLE FUNDS 

Falmouth Wastewater Treatment Facility Improvements Project 
From School Department Prior Year Encumbered Payroll 01300-51119 
Unemployment Compensation Benefits Budget Line Item 01913-51174 
From Other Employee Benefits Long Term Disability 01919-51180 
Veteran's Ordinary Benefits Budget Line Item 01543-57770 


From School Department Prior Year Encumbered Payroll Budget 01300- 
Stas 
Revaluation CIP Line Item 01937-58014 (Art. 30 11/04) 


From Revaluation (Art. 38 11/05) 01141-58001 
TOTAL TRANSFER FROM AVAILABLE FUNDS 
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$7,006.92 
$85,000.00 
$26,200.00 
$5,000.00 
$123,206.92 


$31,800.00 


$36,607.00 


$40,000.00 


$27,610.46 
$136,017.46 


Town Reports 
Voting Precincts 


PRECINCT 1 TOWN HALL 
59 Town Hall Square 
PRECINCT 2 GUS CANTY REC CENTER 
790 East main Street 
PRECINCT 3 TEATICKET SCHOOL 
45 Maravista Avenue, Teaticket 
PRECINCT 4 EAST FALMOUTH SCHOOL 
33 Davisville Road East Falmouth 
PRECINCT 5 NORTH FALMOUTH CONGREGATIONAL 
CHURCH HALL 


159 Old Main Road, North Falmouth 


PRECINCT 6 MORSE POND SCHOOL 
323 Jones Road 


PRECINCT 7 WAQUOIT CONGREGATIONAL CHURCH HALL 
15 Parsons Lane & Rt. 28, Waquoit 


PRECINCT 8 THE NAVIGATOR 
55 Ashumet Road East Falmouth 


PRECINCT 9 PAL (formerly Knights of Columbus) 
279 Brick Kiln Road, Teaticket 


Town Meeting Members 
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QUESTION 3: Shall the Town Of Falmouth be allowed to exempt from the provisions of proposition 
two and one half, so called, the amounts required to pay for the bond issued in 
order to fund a multi year capital improvement plan for the Falmouth Fire Rescue Dept.? 
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James B. Tynan ——————~+|__330| _|Neil Curran 
ea ape TE |S BEETS T EE Eee 
FES ae a OA 

Write-in Votes 10] — [Blank ye 
Total Ballots Cast 949 |All Other Write-in Votes === 
Lt oe teh be Pall, Bip folbilocaty | po aa 
LS Geel eieeaprensi< roo | lees ieee. ces ees eee 
| SOR ieee eabreciuchacrtare ra] lige je¢p (Precinct? Go) | 
Jack F. Scanlon 696| _ |Charles A. Swain | 454 
680| [Steven A. Leaf 408 
654] _ [Joseph A. Briana 
642| _|Gail J. Sylvia 376 
Peter F. Boyer 605| [Margaret S.Szuplat_ =| 375 
Troy BG Clarkson 589| [Matthew J.McNamara——*| 360 
526| [William W.Peters Jr. | 384 
508| |PaulG.Kanellopoulos =| 329 
491| [Jacques L. Tompkins 
esl —— 
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Baa iain | 3572| pimk syn adalpasd te) 2468] 
Write-inVoies_———~4|___16| _|Write-in Votes 
Total Ballots Cast __—~=~S~*sY~C~«d| =Total Ballots Cast ——SSSSCSC*d;~CG 
RR gabe Crmasde 90 cr wa haeievon fires Pw? fo vy 

<A 
Michael Duffany ————~(| S91] [MReginald Soares ——SSSS=~C«8 
Robert V. Antonucci | 581] [MargaretH. Freeman |_448 
579| _|Sheryl Kozens-Long =| —438 
548| (Margaret A.Finnell | _428 
537|__[HelenE.Gordon | 407 
513|__|NasonH.Swain | 397 
500| _ |Brian E. Losordo 396 
DanielH.Shearer | 491] |Scoba F. Rhodes 
486 aan Michael S. Freeman 390 
484| [Patricia Favulli ——SSSSS=*;SCS 
351| [Philip MackeyIr——SS=—i8 
PSSCTTSSC*™ i _Willicm M. Buchanan —————+| 334 
Blank *YSS«i3202| [Meredith E. Holderbaum ——_—*+|_297 
enV or. | 1 Bak 
986| _|Write-in Votes 
eemmaterernes cert | wiet_ [eeifotal Ballots Cast’ parton ang 
eee neni} 488) Terecinct 9 ie 
481| [Town Meeting Member | 
480| [Elect one for one year term | 
438| [Richard Vitagliano | 
ee | 409 ae ee es ele | 
William C.Peck | 999| ‘(Blank ———SSSSSCSCSC~SCSCS 
377| __|Write-in Votes 
Sii|prlececee fhe ee a 
342| [Total Ballots Cast____——=S~Y~C«tD 
325 ow 8 a eee 
Thomas M. Jones a17/S [Precinct 90) | 7 
308| [Town Meeting Member | 
Lean T. Thompson [| [Blect one fortwo yearterm «| ——_—it 
SS a ee ee Ee 
ea a 
1k ss CTT 
Total Ballots Cast ———SSS*| ‘|_| Wrrite-in Vores 
rota Ballots Ca 1184 
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Board of Registrars 


There were two elections in the past fiscal year, including the Presidential Primary in February. The original date 
for the Primary in March was cancelled by the Secretary of State and moved up to the February date. This caused a 
major scramble in the office to get ready, as we were in the midst of processing the Annual Census Mailing. All 
went well and the Election passed by with no problems. 


We continue to encourage people to register to vote and participate in the Electoral process. 

As of June 30" 2008, there were 25,4111 registered voters with an overall census count of 31,326. 

This year along with our annual Census Mailing, we also began the process of sending out a Confirmation Mailing 
to those voters who did not respond to the annual Census. This second mailing of about 6,500 postcards began to 
filter out those voters who have moved and have not changed their address. It should help up clean up the voting list 


and give us truer numbers of our population. 


With the retirement of Fran Weiffenbach, we welcomed Avis Grosslein to the Board. 


Parties Total 


Democrat 1039 SM: 845 873 852 843 734 765 768 7696 
Republican 345 350 313 395 472 430 374 491 380 3610 
Unenrolled 1391 1327 1587 1504 1720 1616 1556 1674 1588 13963 


Green- 8 4 ji 5 6 2 4 1 cf 
Rainbow 

Working 0 2 3 2 0 0 2 5 9 23 
Families 

Total QTB3 coe 2660 on DB 1D LTA 3050 2889 2608 new 2939. a De AO ae 


Political Port Petz PeE Pct. 4 Pet. Pct. 6 Pou? Pct. 8 Pct. 9 Total 


Designation 


Green Party 2 0 1 l l l I 7 

USA. 

Reform 0 0 0 l 0 0 0 0 1 

Libertarian 6 | 10 4 5 6 9 7 8 62 

Conservative | 0 0 0 0 0 0.: 0 0 1 

Socialist — 0 1 0 0 1 l 0 0 0 3 

Inter. 3" 2 1 1 1 0 0 2 l 8 

Party — 

Total 11 9 uy 5 9 i 10 10 10 82 
Pet.3 

Total 2794 2669 2826 2784 3059 2896 2678 2949 2756 25411 

Voters 

Non Voters 448 366 544 645 696 637 712 983 884 5915 

Census 3242 3035 3370 3429 a1D5 Spee! 3390 3932 3640 31326 


Households 16046 


Michael Palmer — Clerk 
Charlotte Tashiro 
Kathleen Mortenson 
Avis Grosslein 
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Town Directory 


Main Number 


CREW eth 8 EE as 0s SSE CARS Be Dicker eta Nae eran 508-548-7611 
59 Town Hall Square 
DPW (Department of Public Works)... 508-457-254 
416 Gifford Street 
BEAM E AB RCAIC IN AUC ee ececpesosstersvsntasvesisorsdesss oxonexvaarsss Phone Number 
RPP NOTVALLITICUE spars sos nhac era tine wares pondian.aascoascaecseys0 508-548-8623 
Oo UDO EN TEST gE sla in ata ne ae 508-495-7380 
RPMEMA LCERCCUILIOIN po cr acc cs ook tenets axasisdiseeee caceedoves: 508-548-7611 
Betiset VatlON COMMISSION. .»..,.<.<2-02,<2eeseseeverecsvactoeerss 508-495-7445 
Contributory Retirement System.................:.cscceeee 508-457-0578 
Department of Public Works Administration ........... 508-457-2543 
Beery PMPINCCTING DIVISION 3.:,.6.0::....ccssederesepasnnseusece 508-495-7430 
ebay Pacilities Maintenance ......s.<..1ccccsdensncceensccentss 508-457-2543 
EMP ELI W ay AIVISION 22). .22...s0cescescacescecdieastecvaneeue=e 508-457-2543 
Ber Wal ices, Parks, School Grounds....<.....cdiseecesee0sss. 508-457-2543 
PN eeBT OE TCOATCONESS ... 15.2 5.<c0-sc0sansisscearnesieeseenacees 508-457-2543 
Remeber SxTLITINAUVE ACHION. ....3.07-ccsssleiionsseesscessceests 508-548-0151 x174 
NNER PM INSET ISLES) ccc eet oh 3. hay tute desl ee aesecee egeeenaeet 508-548-0151 x 114 
RMR CMO POCTIATLITICIE 2... .v.ccccsescvasecisnsadasetssdevssienes 508-495-2500 
Geographic Information System...............:::cceeseeee 508-495-7406 
Harbor Master and Town Marina..............:::cccecee: 508-457-2550 
RETR ROIT LINE NG cpt scot poate eas scwiiccs<icideianossaseecauneoxe 508-495-7485 
BERRROR LISETICE (COMMISSION -/.5.....<-sesescerorcesecesvereere 508-495-7458 
MME RE CHUTE SCION .2c.1scecseeesssoavascesbevaonsecssesenadee 508-540-4397 
SER Sa A ee 508-548-0533 
EMER RCCUNOIOUY 0. .3...0c02002<d--0sseceosnredsonerscete- 508-495-7400 
NEE SENS CCS o coi. cossyvensssanconsceossvessenssaneneseons 508-495-7470 
NN RI oo sok sapcasecenceeveececneasnchessedavareos 508-457-2536 
NI eee oes cr sun sncbsvees Suaccacersecceesavteane 508-495-7330 
MU PINSRIEE SO OATIIIETIOG,, Goce s.<.ccenccssvvceesdsdatcsdnneteserenene 508-495-7440 
RUE SREEICN YG 2. aire nsicnicssesesace vsennessinssanseéeancexnatone 508-457-2527 
RE cess gp coe posdeedihirsisssacivaveeescon ese 508-457-2555 
ER MMRILN FICPATIMICNL,...-......5-cse00ense-cesreserenvcssoncenns 508-457-2567 
RS BM oS, Sy cncstPsnkisgs eeshsgapacesaccrtnepe 508-540-0196 
Suustance Abuse COmmission.............2s0-csesecsereneneres 508-548-0533 
emrpmee re counitatt Ss OPCS 2.5.2 25.04 occ Tecveetdecesssereencs 508-495-7390 
0 nn are ARR eer ae eee 508-495-7360 
I a INI et ona Poa acct eogcesas akeosbustigabansnivees 508-495-7370 
CRANIUM C NO eee og oct ces Acc pennedcaiipectnen tsxvuenkns 508-548-8800 
I SRN ae oh snes Rivero ee vesbaapatcenndencoacncans 508-495-7320 
I EE eee nn iiavey Seder teehee Vaiwestsaddncze rans 508-495-7365 
RE OR ICC ea cf cheese ti grates aepinduetidaubanivectls 508-495-7450 
Wyaere Management Facility ......i.ccsssstegerscnssseecersss 508-457-9353 
Be DCDATUNCIE 255.0265 secevsreicaoresercisostneness<oas 508-457-2543 
Oh TEESE Ler 1) at ea eR ie a ee ae 508-457-2543 
ERIE ARI INACASIITOS «2.5.1 dedi ncasguadeAtizinveasyvachésnaseooe 508-477-1935 
Bape SDB OF ADDCals ....c50ciecsccideissstivraceroni tenses 508-495-7460 


PAR: 


Website 
www.falmouthmass.us 


www.falmouthmass.us/dpw admin 
Website 


www.falmouthmass.us/beach 
www. falmouthmass.us/assess 
www.falmouthmass.us/selectmen 
www.falmouthmass.us/concom 
www.falmouthmass.us/retire 
www.falmouthmass.us/dpw admin 
www.falmouthmass.us/dpweng 
www.falmouthmass.us/facilities 
www.falmouthmass.us/highway 
www.falmouthmass.us/trees 
www. falmouthmass.us/emergency 
www.falmouthmass.us/aa 
www.falmouthmass.us/finance 
www.falmouthmass.us/fire 
www.falmouthmass.us/gis 
www.falmouthmass.us/harbor 
www.falmouthmass.us/health 
www.falmouthmass.us/hdc 
www.falmouthmass.us/history 
www.falmouthmass.us/human 
www.falmouthmass.us/it 
www.falmouthmass.us/builddept 
www.falmouthmass.us/dnr 
www.falmouthmass.us/personnel 
www.falmouthmass.us/planning 
www.falmouthmass.us/police 
www.falmouthpolice.us 
www.falmouthmass.us/library 
www.falmouthpubliclibrary.org 
www.falmouthmass.us/rec 
www.falmouthmass.us/senior 
www.falmouthmass.us/subabuse 
www. falmouthmass.us/accounting 
www.falmouthmass.us/clerk 
www.falmouthmass.us/collector 
www.falmouthmass.us/legal 
www.falmouthmass.us/admin 
www.falmouthmass.us/treasurer 
www.falmouthmass.us/veteran 
www.falmouthmass.us/waste 
www.falmouthmass.us/wastewater 
www.falmouthmass.us/water 
www.falmouthmass.us/sealer 
www.falmouthmass.us/zone 
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Falmouth Harbormaster 


Green Pond Ramp Reconstruction 


New Town Boat Ramp Megannset Harbor 
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Information Technology Dept. 


Falmouth Memorial Library 
Communications and Server Room 
Tom Pucci Operations Manager 


Falmouth Memorial 
Library Staff 
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Community Preservation Com- 
mittee tour of Habitat for Hu- 
manity’s Sam Turner Road 
housing development (Left to 
right: Barbara Schneider, Jes- 
sica Erickson, Ralph Herbst, 
Ed Schmitt, and Peter Clark). 


Falmouth Farmers Market 


Falmouth Farmers Market 


FALMOUTH PUBLIC LIBRARY 
www.falmouthpubliclibrary.org 


FALMOUTH PUBLIC LIBRARY 
www.falmouthpubliclibrary.org 


FALMOUTH PUBLIC LIBRARY 
www.falmouthpubliclibrary.org 


FALMOUTH PUBLIC LIBRARY 
www.falmouthpubliclibrary.org 
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FalmouthMass.US 


